
CITY OF WINSTON, OREGON
CITY COUNCIL REGULAR MEETING MINUTES

Septenrber 8. 202(r

l. Meeting Information

Fie ld Detail

Meering Winston Ciq, Council Regular Mc'eting

Datc Septenrber 8. 1026

Ltrcation WinstLrn Cin I Iall

Ma\'Qr Christie Knutson

Meering Tl pe , Status Rt'gular Meeting - Draft. Pending Approval al Next Regular Meeting

2. Attendance

Name (as called at roll) Status vote Recorded As

Councilor Nick Wiggins I'resL'nt " Hcre"

CLruncilor A llen Hobsol I'reicnt ''Hcre'

Councilor Doric Whitc l'res.'nt -Ilcre"

Councilor Dave Cunninghant []rescnl ''Here"

Mar trr Christic' l.ntrtson l)resL'nl
Contirmed flrlI attendance
after roll call

Councit iVlembers (per roll call)

Staff and Prcsentcrs

Name / Title Note

-l'honras Mclntosh. Cit) Manager
Gave the Adntinistration rePon and read Resolution 16-

1238 bv title

Stcvc Johnson Prescnted the Christnras light-ptrlc protol) pe (ltcnl 5.1)

3. Call to Order / Pledge of Allegiance / Roll Call

The meeting rvas called to order and opened rvith the Pledge ol'Allegiance, followed b)' roll call (see Section 2)-

Agenda Adjustment

One item lvas added ro Ne\r' Business as Item E: nomination ofthe League ofOregon Cities (LOC) voting deleBate (see Seclion 6.5)
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4. Consent Calendar - Approval of Council Minutes

A correction rvas requested to the drati minutss: under rhe Municipal Court item. the text stated -the audit uncovered...": a council

menber noted that it was actually a stalTntember. Katie Starkel. rvho uncovered lhe issue, not a formal audit. The minutes were

corrected to attribute the finding to Katie.

Motion Result

Motion to approve the Council minutes. as amended (Katie's namc

substituted tbr -the audii') by White: second b;-, Hobson.
PASSED Unaninous (Aye): no
opposition voiced

5. Public Comment

The floor rvas opened for public commeDt on items not listed on the agenda. No members ofthe public came forrvard to speali

6. Repo rts - Boards. Conrmissions, Comnrittees' and Departments

6.1 Police Department

The police Chiel$.as absent and sent apologies (reponed ro be u'orking a srving shift). The PIblic Worlis SuPerintendent (-Andy")'

.rho .u* olro .*p..ted to give a verbal'repo,'rt. was absent due to his rvif'e's knee injury. Staff indicated a uT itten repon $ould be sent

out and a fuller verbal repon rvould be given at the nexr meeting.

A council member asked staffto expand on a reportert $1.2 million in federal t'unding applications to support police patrol operations

StalTerplained that the Chiefhas b;en pursuing a broad ("shotgun approach") grant srategy,aided by an electronic grant-rracking

llatform. including opportuniries through rhe o-regon oepa.tmint oijusti".'s state grant Platlbrm aimed ar police susminabilitl' No

arvards have.vet been contjmred, Specific items discussed:

. one pending grant ol approximately s 1 15,000 (about 5.10.000'y ear over four l ears), applied for roughll three to four \! eeks

befbre this meeting: a decision rvas expected soon.

. A second- more recenrly submined grant (\uithin the past ferv dals) olapproximately 5?00.000 per o{ficer for tbur oflicers'

6.2 Administration - Christmas Light-Pole Program

Thomas Mctntosh introduced a presentatiotr b) Steve Johnson on a prototlpe decorative light displal to be insalled on citl street

poles for the Christmas season. Ke) points:

. six unirs are planned to be buih and installed this year. based on the protot-vpe shown to council.

. A lolunteer group intbrmalll knorvn as the -Teal Sneet Gang" (neighbors who have repeatedly voluBteered tbr holiday tlag and

decoration .Ifoni) built th. protor)*pc through rvelding and piinting. using a neighbor's.(Mr. Peach's) l,,elding equipnrent the

local high school rvill build ihe remaining cianes. with the Teal Street Gang assisting u ith installation of lights.

. Material cost fbr lhe lights on each unit isjust over S100.

. L:leven candidate urility poles rvere initiatll identified: onl.v- six zlle usable this y-ear due to PPL (utiliB ) restrictions (e.g . Polcs

cannot have a transtormer). StaIT has received informal asiurance tiom PPL's govemment atTairs oflice (contact: Sam Caner) thal

PPL rvill nork with the ciry- on an updated pole li*. as it does u ith other cities'

. A council menrber asked rvherher outsidc donations could fund additional units before this holidal- season: staff indicated this

rvould depend on the hi-eh school's capaci$ to build additional units ir time'

6,3 Administration - General Fund Budget Update

Thomas lvtclntosh presenred hro handoub on the general fund's financiat condition. He noted thc numbers reflect budget totals olly.

not ajudgntent on department value or impact.

Carryover decline: The ge[eral t'und carryover has declined significantll- over the past three years. hom approximately S838'699

to\yard roughl_v $7.t3.000 and dorvn to approximately $l19.000 heading into the currenl )'ear,

Current-]-ear operating gap: Current-).ear general fund resources s ere reported at approximately 32.83 million against expenditures

.rluppro*irut"ly $3.fS 
-milion. fne laryest s-in-ele driver of the increase w'as the Police Deparmrent. $'hose expenditurcs rose by

approximatell' 53: 1,000.
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Revenue vs. erpenditure growth: Year-over-year revenue gro$th is approximatell' 0.90,'b (about $ 130.000), rvhile expenditure
growth is approrinately l3.loo. Staffdefined a susrainable budget as one where annual spending does not exceed annual revenue. and

stated that closinB this gap is the departrnent's central budget priority.

Restoration plrn: Staff proposed a carry over restoration plan consisting ol transferring approximatell' S 130.000 from reserves and a

52 1 5.000 reduction package with in the Police Depaflment \\ h ich includes discontinuing the Flock license-plate-readcr camera

program (approximatel) 52-1.000) to bring the carryover back up to appoximatel.v 5464.000 (incrementally. torvard a target health!

canl.over of rough 13' 5500,000 at the stan oF the fiscal ]'ear on Jul.,- t ). StatT emphasized J ul)' 1 through Noventber I 5 as a critical
period each year. since the ci$' must have sullcient carrlover to operate until properi)- tax revenue (the general fund's largcst revenue

sourcc. alonB \rith ltanchise fees) begins aniving.

Other revenue notes: Marijuana dispensar), tax revenue is cunentt) estimated at approximatell $.15,000'year (originall! projected at

$?5.000. $,ith a rer ised hopc of reaching 560.000). Nerv urilitv revenue tied to h-ansportation and storm drainage rate increases is

directed to those f'unds directll and does not benetit the general fund.

Public Safetr- Fee: Stalldiscussed a possible t'uture change to separate the Public Safery.-, Fee our of the general utiliq billing into ils

orvn dedicatJd fund (as uas reponedll ilone in th€ past). vhich llould shift hou'police operating expenses are recorded but $ould be

a $.ash for the general tilnd overall ( removing both an expense and irs olfsetting revenue). StatT rvas clear that no fee increase is being

proposetl at thii time and that the currenr approach is to tirsl address the budget gap through inremal reductions. befbre considering

additional revenle nreasutes such as fee increases or funher grants.

7. Nerv Business

7.1 New Business License Applications
. Clueless Sports LLC Kl le Bantes

. Obsidian tnk - Asia Quarles

. Khemical Kreations Snrdio - Kelse;- Adkins

. Mobile llone Men LLC - Nathan Cole

lllot ion Rcsult

Motion to approve all four business license applications as presented by

Cunningharnl secotrd b1 Wiggins.

PASSED - UnaniDous (A)'e): no
opposition voiced

7.2 Set Council WorkshoP Dates

None at this time.

7.3 Parks Advisory Committee Applicants

Six applications \rere received for lbur vacanr seats on the Parks Advisory Committee (the reconstituted park board. lr'hich now

includes nvo ex-officio stalTnrembers tbr continuiq). Public Works' recommendation \!as to seat Sha$'n Bateson. David Hopkins.

Brett Bustrum. and tsrael Wal'er: Cla;- Caldrvell and Jack Holland had originally been suggested as Parks Volunteer Coordinators t'or a

separate. fundraising-focused Parks Volunteer Program that opcrates alongside the Advisorl Cornminee.

Distinction betseetr the tn'o bodies (explained by stafr)

The parks Ad\ isoD Comminee is a goveming bodl that malies decisions on the dais and. because of that role. is subject to

fundraising-related contlicr-ol'-intereit lirnitations. The Parks Volunteer Proglam is run bl one or more volunteer coordinators. can

hav.. Lurliniited menrbership. and esists specificall.v to raise f'unds for park projects u ithout the restrictions that appl)'to dlq Advisor)

Commiitee. The tl\o bqdies arc intended tD ivork together.

Applicants and Backgrounds
. Sharvn Baleson (nol present) Olvner ofa wastewater pump-stalion comPan]-; recently perlbmled \1 orli on the cit]-'s parkrvay

punrp station; brings t'acilities grant-coordination Lnorvledge.

. David Hopkins - Funeral home orvner in Roseburg and ceruetery director: sexton ofthe Douglas Counry- Pauper Cemelery:

approximately t5 years living in the winston area: interested in the Advisorl Committee.

. Bretr Bustrum - I l-1.ear Winston resident: four sons involved in local schools and sports: qualit)" management s]-stems role at

Riddle Plyrrood ( l2 !ears): senes on the school board and tire district budget conlmittee: regular attendee at Council meetings
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(louncil r\ction

Motion Resu lt

Motion to table the Parks Adr isorl Comnrinee appointnlent decision to the

next regular meetirg (September f l. 2036) b1' White: second bl Wiggins,
PASSED - Unanintous (Ay.'e); no

opposition voiced

7.4 Resolution 26-1238 - Police DepartmeDt Vehicular Evidence Storage

Read b). title b), Thomas Mclntosh: a resolurion authorizing the CiB- Manager lo provide a 25' x.l0' secured area at the Winston
public Works yard for required storage and retention ofvehicular evidence oblained by the Winston Police Department.

Thomas Mclntosh presenied the staffrepon in place ofthe Public Works Superintendent Key points:

. Douglas Counq can no lqnger house the cit) 's n reckedrimpounded vehicles connected to homicide or lataliry investigations at its

ou'n;-ard. requiring the cit) to build a dedicated. secured slorage area.

. The t'acilit) will be located at rh€ Public Works l nrd- replacing an existing Conex container. and will use a fulll privacl'-slatted

tbnce approximatel;- eight feet tall (taller than the city's standard six-foot fence maximum) due to accreditation and securit-v

requirements; the area till be monitored and alarmed. rvith no visibility' into the enclosure.

. Total cost. including conringency. is $10,969 - rhe lorvest ofthree quotes received, alvarded to Qualit) Fence Company

Incorporated fundetl rhrough the Public Works Department budget.

. The facilirl is designed to hold up to tbur vehicles (increased llom an originally planned three): the department currentl!' has

approximalel)' tNo vehicles requiring this t-vpe ofstorage.

. Veh icles are rypicatl) reraiDed tbr an incremental period of one to trvo ) ears after a case closes ( not permanent ll ). duc to the time

required for trials and appeals to conclude: this is separate from the standard records retention schedule.

. -Itre 
Public Works lanl uas selected because the Police Depanment's o$n lot lacks adequate secured space. and the Fire

f)epartment rvas asked but declined to share space.

A council member raised a concem about s hether rrecked vehicles ruould be visible llom the elevated vanlage point of the nearb!'

nriddle school. Sraffresponded that all evidentiary naterial is removed lrom vehicles before storage- that thc vehicles are not kept in a

graphic condirion. and rhat the eighr-ftrr:r privacl l'encing is intended to fully screen the area tiom vierv regardless.

lUotion Result

Motion lo approve Resolution 16-lll8 (Police Depanment vehicular
evidence storage area) bl- Hobson: sccond b1 Cunninghanr.

PASSED - UnaDinlous (Aye): no
opposition voiced

7.5 League of Oregotr Cities (LOC) Voting Delegate (tem E - added to agenda)

Councilor Hobson agreed to sene as the ciry's roting delegate at the upcoming League ofOregon Cities board meeting, having

previoush, attended several such meetilgs: Councilor Hobson confirmed he is already registered and has arranged lodging.
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. Israel Wafer - l4-1'ear Winston resident and Douglas High School graduate: owns a construction company currenrly doing ciq
rvork: coaches 1'outh baseball and sis on t$o counq youth baseball boards; raised concems about out-of-town (Roseburg-based)

teams booking Winston fields ahead of local teams (see field-resen'ation discussion below)-

. Clal'Caldrvell - Dillard resident rvho spends signiticant tinre in Winston; president o[the Winston-Dillard Area Festival
Association; past Winston Fire Board member: organizes the Winston Christmas tree lighting and other communiq' events: rYas

part ofthe group that helped rebuild Civic Wayside Park: expressed interest in the Advisory Committee radrer than the Volunteer
Program.

. Jack Holland - Roseburg resident with a long history in Winston: longest-serving tbrmer member of the Winston Cit! Pa*
Board: runs the Winston Tcen Center: involved r,r ith the Winston Area Community Parmership. the f'estival comminee, and the

communit! choir: stated a prettrence tbr the Advisorl Committee over thB Volurteer Program.

Ball Field Reservation Discussion (raised by Israel Wefer)

Nlr- Wafer raised a concem that out-ot'-to\\'n teanrs (primarill Fom Roseburg) are able to reserve Winston ball tields ahead of
Winston-resident teams under the currt'nt first-come. t-rst-served s-vsten. despite the fields being maintained by' local volunteers. He

cited approximatell .10 Winston-area yourh who played baseball iD the cit) last year across multiple age divisions. Council discussed,

bur did not tbrmall)' vote on. a proposed approach: opening reservations on January I each year, with a roughll. l4-da! priorit)
sindorv resened for Winskrn teams belore the schedule opens to outside groups. publicizcd on the ciq $'ebsite and social nredia. A
nominal f'ee tbr non-residenl use of the tields rvas also discussed favorably' by- Mr. Wafer. paired with a request that thr citl commit

more resources to field maintenance ilsuch a t'ee rvere adopted.



Motion Retult

Motion to nominate Councilor Hobson as the Cit)'s voting delegate to the

l,eague of Oregon Cities board meeting b]" Wiggins: second by White.
PASSED - Unanimous (A)e): no
opposition voiced

8. Consolidated Voting Summary

Item Description Vote R€sult

Nl in u te\ Approval of CoLutcil ntinutes. as arnended I lnaninrous Avc PA SSE t)

Business Licenses -l nr's business license applications I Inanimous A\e PASSEI)

Parlis Advisor-r
Con,lmittee

Appoinlments to -l vacanl seats [Jnanimous A;"e IAllLEDIo9ll:6

Res. 16-1238 Police vehicular evidence storage area Unanimous Avc PA SStr t)

l.Of Del!'g.rte
Nominate Councilor Hobson as voting
delegate

[,nanimous Ale PASSET)

9. Other Business

9.1 Check Copies and Claims

Check copies and claims in excess of5500 uere included in Council packets per standald practice

9.2 Announcements
. Friends ofthe Winston t.-ibra+ rvill meet sonretime in September: the exact date was not conlirmed at the mEeting (an initial

reference to September I was corrected on the record).

. Econonric Development Comnrifiee meeting: September 9.2016. at noon. Citv Hall.

. Melon Festival: September l8-?0.2026. at fuverbend Park

. Next City Council nrceting: Seplember 21. 2026' at 7:00 PM, Citv Hall.

. No executive session rvas ht'ld.

9.3 Non-Agenda ltems

A council member relayed a resident's question about u'here to tind intbmlation on candidates running for council and ma)'or. noting

the ciry Nebsite currenill- has nothing posted. Council asked that candidates (including the Ma1'or. rvho confirmed running unopposed)

submit a short blurb lbr the \vebsite.

Council u.as rem inded of a - Flags on Fridal " volunteer event to place c it) t1ags. $ ith volunteers ( including the "Teal Street Gang")

meeting at the Communit-"- Center at 7:00 AM-

10. Action ltems

Action Item Responsible Party Deadline / Status

Send a lvritten and or t'uller rerbal
Police Depanment rcpon

Police Chie l'
Next meeting (Sept. 2 l. 2026). il
back at n ork

Delirer rerbal Public 'rVorks repon
-Andy." Public Works
Superintendent

Ne\t meetin-s (Sepr. ll- 1026)

Continue pursuing t'ederal'statc police
grant applications

I'olice Chitl'
Ongoing: decisions pending on

multiple applications

Confirm intermediate-) ear general tund
canlover tigures againsl lhe source
handout

Thomas Ntclntosh Finirnce Belbre minutes are tinalized
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Action Item Responsible Party Deadline / Status

Coordinate with high school and I,PL
to expand light-pole locations: consider
donation option

Thomas Mclntosh / Public
Works

Betbre Christmas season- if feasible

Resolve Parks Advisory Committee
appointments (.1 vacant seats)

Cit\, Council Next meeting, September I l. 2026

Develop and publicize a Winston-
resident prioriry windos tbr ball field
reservations

Public Works ' Administration
Belbre next reservation season
(reservations ry'pically begin in
Januar)')

Post council'matoral candidate
information to the cit! website

Adnr in i\lrali()n Belbre the upconr ing election

Register conhmr Councilor Hobson as

LOC voting deleuate
( oirncilor I lob\on StaiT

Alread_v registered, per Councilor
Hobson

Coordinate''Flags on Fridali' volunteer
flag placenrent

Communiq volunteers ("Teal
Street Cang")

This Fridal. 7:00 AM. meer at

Communir_," Center

lL Adjournment

The nreeting u'as adjourned at 7:55 PIVL

Ce rtification

These minutes are a draft rBcord ol'the Winston Ci$ Council meeting held on September 8.2026. reconsrrucred trom an audio
trtn\c ript. and are subject to re\ ie$ and approval at a subsequent reeular meeting.

hristie Knutson 'rh rs illclntosh
\la1 or. I'residing Oflicer Cit] Managcr
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