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of Urhetor, Ory

REGULAR MEETING

Thursday, August 20,2026 | 5:30p.m.
City HatlCouncil Chambers I 201 NW Dougtas Btvd.

541-679-6739

l. Catt to Order - Atten Hobson, Chairman
A. Ptedge of Attegiance

B. Rott Catl

C. Adjustments to the Agenda

ll. Consent Agenda

A. Approvat ot Minutes for Aprit 16, 2026

lll. Comments from the Audience

Anyone wishing to discuss an item not listed on this aEenda may addtess the Cily Council. Please state you( name and

address for ahe reco rd. Each speake( is limited to three minutes. Speakers may not defame, inlimidate, use protanity, or

make personal affronts. fhe Council may delay action until it has sutticient inlormation on the issue.

lV. Otd Business

V. New Business
A. Resol.ution No. 26-056 Faqade lmprovement Grant - Expresso's - Eriet Hoffmeier, Business Owner

1. Read by Titte Onty - Thomas Mclntosh, U RA Executive Director

2. Staff Report - Thomas Mclntosh
3. Audience Comments - fhree minutes eacfi speaker
4- Board Action

Vl. Good of the Order

Vll. Executive Session - Pursuant to ORS 192.660(2)

vlll. Adjournment

MERICANS WITH DISABILITIES NOTICE
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REG[ILAR BOARD MEETIN(; NIINTITES
.\pril l{r. 1{)16

l. Meeting Information

2. Attendance

Iloard Memhcrs

Staff and Presen ters

3. Call to Order / Pledge of Allegiance / Roll Call

The meeting was called to order at 5:30 PM u ith the Pledge of Allegiance. folkrrved bl roll call of board

menrbers.

Meeting Winston Llrban Renerral .Asencr' (URA 1 Regular Board Meeting

f)a te April 16. 3016

Time -i:i0 Ptr'l

Location Winston Citr- Hall. l0l N\l'Douglas Blvd.

Presiding Officer t.lRA Chainnan Allen l-lobson

Prepared By '[ranscription Record

Strtus Drafi - Pending Approval at Next Regular Meeting

Role Note

Nick Wig-eins Board Meml.ler Prc"sent

('hristie Knutstxr Board Member Present

[)orie White Board N'lemhcr Presenl

Dar e Cunningham Board lvlenrber

A llcn HobSon Chainnan Itrr-scnl

Name / Title Rolr

Thornas Mclntosh E\ecuti\ e Dir.'ctor

Cindl Sarti Cin Recorder

Sl.'r e Jrrhnson
Presenter - presented the net\sletter disrribution repon and l'unding
options for FY ?026-27.

Todd 'Iheiss Redbam Dispensal-.!: spoke regarding Resolution l6-0i+ and answered
board questions aboul pa) ment processing and ta.x reminance,

l'r.!( I ,'l{ I rhnoRr $ril \grncl.('il! 
'rf 

$iIrll,n ()reqo,r \l((ting \linol('\ lpril l(,.:ll]6

Name / Title

Presr'lrt



None.

5. Approval of Minutes

A motion lr,as made to approve the minutes of the March l9- 2026 meeting

6. Public Comment

None

7. New Business

7.1 Resolution 26-05{ - Facadc (lrant to Rcdbarn Dispensary

Resolution l6-05-l authorizes the Executive Director to enter into a facade grant agreement with Redbam

Dispensary fbr an amount not to esceed $10.000. The resolution rvas read b1'title by'Cindl Sarti.

SIaffreport: Thomas explained the facade grant program is a reimbursement program - applicants must sho\\

receipts totaling roLrghll $20,000. uith the Urban Renerval reimbursing hall(up to $10.000). and there must be a

clear nexus to inrproving the aesthetics ofthe building fhcade. Staffconfinned the applicant met the program

critr.'ria and that the building had been visibll' transfomrc-d and beautified. Staff recom mended approval.

Board discussion and public conrment: A representatir.e ofRedham Dispensarl, Todd Theiss. addressed the board

to thank them tbr the program and provided an infomtal update on the business. including:

o This is the company's 7th dispensary location. currentll averaging approximatell l l5-120 transactions
per da1 - comparable to or bener than the companl"s other locations at a similar startup stage.

r The location norr accepts debit cards (not credit cards) through a Ihird-parq processor: the business alstr

has an on-site ATM rvith a m inimal sen.ice fee (approrimatell $ I .50).

r The drir.e-through s indo* is a nerrer feature (one ofonly a handf'ul in the state). requires online/phone
orders placed in adlance (no rvalk-up ordering. per OLCC regulalions), and is gradualll gaining use.

o Discussion touched on ho\\ the compan) remits its local cannabis ta\ (currentl-t- processed through the

srare rarher rhan paid directll to the CiR ) and on the companl's history u ith otherjurisdictions (e.9..

M1 rtle Point. Roseburg. Springlield ).

Follos'ing discussion. Knutson nrored to adopt Resolution 26-051 as presented: the molion rras seconded b1

Cunningham.

Ntotion Adopt Resolution 26-05J - Facade grtrnt to Redbam Dispensarv-. as Presented

Nlover / Second Knutson'( unnin-uhanr

Vote Unanirnous Ay e: no opposition voiced

Rrsult PASSET)

7.2 \\'inston \err's Novslettcr - Distrihution tlpdnte nnd F\'2026-27 Funding Options

lUotion Appro\c the minutes oiMarch 19. 1016

Mover / Second Motion rnade b1' Knutson and seconded b.v White

Vote Unanimous Ale: no opposition voiced

Resu lt PASST-t)

Irlgr :,,1 { I rhrn Rene${l \It[r], ( il] r,f\\ insn,n ()rrgon ]k'rlinq Uinutr\ lpril 16. 2lll(,

.1. Adjustments to the Agenda



Stel e Johnson presenled an update on lhe CiE's Neu's newsletter proeram and funding options for the next liscal
year. Ke1' points:

o Research fbund thar approximately 355 addresses rvithin the ciry- limits - including one board member's
orvn residence - do not currentll receive the neu'sletter. because they fall rvithin postal routes classified
as "rural" even though thel are inside cit-v limits.

r The nerlsletter currentl)' prints and delilers approrimatel1 2.700 copies per month across four in-cit1
postal routes.

o Plan A: Add the nvo additional (currently "rural") routes to the standard deliverl'. increasing total
distribution to approsinratell' 3.65G-3.700 copies/month. Recalculated cost is approximatell'
$34.056/1'ear, plus a contingency buffer for month-to-month fluctuation in delivery counts. lnitial
estimate had been approximatell' $3 8.000/year; a board member flagged a discrepancy and the presenter

corrected the calculation to $i4.056/year rvith roughll a l07o contingency. closer to $35.500.

o Plan B: Individualll address and mail nervsletters to the approximately 355 affected addresses using the

Ciq,s mail permit. This rvould require a different. double-tblded format. additional staff paperuork. and

rvould raise te mailing pemrit cost bl roughll $f,800 relative tt-r Plan A - a comparable net cost

dift'erence to Plan A. but uith added conrplexiry.

o Sraff reconrmended Plan A (adding the tso additional routes) as the simpler option. noting it rvould also

reach some households just outside cit) limits, uhich staffvieNed as a positive for communit-r

engagement.

. The presenrer proposed starting expanded distribution in August 2026. to be funded through the FY 2026-

27 URA budget as a specific line itent.

r Tlre presenter also noted grorving ne$ sletter engagement. including nerv inquiries l ia a dedicated email

address and phone calls fronr residents. including those not B'picall) using online resources.

No formal resolution or nlotion rvas required at this nreeting. Tlre chair polled board mentbers and received

informal consensus in falor of PIan A (adding the nro addirional routes): this r ill be brought flonvard as a

specific line item during the URA budget committee process for tbrmal board action.

7.3 Agenda Adjustment - Update on Code Enforcement Abatement Ntatter (David Hurd / Herr
Proper!)
With the board's consent- staff added a briel intbrmational itenr regarding a code c'nforcenrent matter involving an

auto repair/sales propert-!-. David Hurd. orvner. Kel.points:

e The matter dates to approximately August of the prior year: the Ci[ Council previousll voted to revoke

the propen) owner's business license- and the Planning Commission separatell revoked the condilional

use permit.

o A hearing rlas held earlier in the l'eek (Wednesdal'. 1:00 PM. in the council chanrber) betbre Judge Jason

Mahan of Roseburg. The propeq o\\ ner rvas tbund guiltl on all cited counts.

r Witnesses included Code Enforcement ofticer Dana Parker. and Thonras Mclntosh. Cil prosecutor Webb

Kittinger represented the Cit).
. Next steps: tlre matter has been referred to thejudge fbr an abatement order (alreadl drafled b1 the Ciq'

Arrome) and ar\aiting thejudge's signature): the Ciq anticipates hiring independent third-part) cre\.s to

remove inoperable vehicles, otherjunk/debris. and a fbnce from the properry.

r Cr]st recor en : the C it) intends to lien the prope4 to recover its abatement cosls: the propen) o$ ner

reportedl) has appro\inratel) 30 dals to pa1 before a lien is 1lled. The board discussed that court costs are

not tlpicalll recoverable through this process. though fines (potentiall)'up to $350/da1. at the Cit]'
prosecutor's discreti(-rn ) could offset costs. This was an informational update onlr : no motion or \ ote was

taken on this item.

8. Consolidated \Ioting Summary

I'.r.-.I Ir .l trhiflR(Ilrtrrl \gtnc!.(il]r,tltintt(,n()rfgoo\lcclingllinult\-\pril l(,.l(126



Item Description Vote Result

iVl inutt s Approral olMarch 19. 1026 URA minutes
Llnanimous
A-r'e

PASStrt)

Rc:. l6-05-l Facad!'granl - Redbam Dispensaq'
Unanimous
A)e

PASSF.t)

9. Action ltems & Follow-Up

10. Adjournment

The meeting rvas adjoumed at approximatell' 6: l2 PM. No funher business sas discussed follou ing the

abatement update.

Ce rtific:r tion

. \ Ilcn llobson. ( hrinran :\ .cst: Thonras lvlclntosh. [ixecutive Director

Action ltem Responsible Party Deadline / Notes

lnclude a URA newsletter budget line item tbr
FY 2016-27 retlecting rhe "PIan A" option
(adding the t\\'o additional rLrral postal routes.

-$3{.056/1 ear plus contingenc-v" )

Thomas Mclntosh /
Finance staff

Board budget comnrittee
process. prior to FY 2016-27

Continue abatement process on the David Hurd
auto sales propeq. including securin,u judge's

signature on the abatemenl order and

coordinati ng third-party crews

City Manager / City
Anom!'! / Citl"
Prosecutor ( Webb
Kininger)

Judge's abatement order
expected in short order: 7-da1'

decision tumaJound
referenced

File a lien against thc propert) to recoup Cin
ahatemenl costs ifnot paid \'ithin the
applicable period

Cit\ Attome\ /
Administration

Approx. 30 dal s per citation
terms. per standard Ciq
process

l'u. -l tr, -l I rh:rn R( nr$ rl \!rrn(). ( il) of \l in\lon ()regon \lt(li[q \linutr - \pril 16. :026



RESOLUTION NO. 26-056 URA
A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF WINSTON
OREGON BOARD, AUTHORIZING THE EXECUTT\/E DIRECTOR TO ENTER INTO AN
AGREEMENT FOR A FAqADE GRANT WrrH EXSPRESSO',S FOR AN AMOUNT NOT TO
EXCEED $1,5OO.

WHEREAS the City of Winston has established an Urban Renewal Agency (URA);and,

WHEREAS the URA has a fagade grant program for grants up to $1O,O00; and,

\[THEREAS Eriel Hoffmeier, operator of Exspresso's has requested a fagade grant in the
amount of $ 1,500; and,

WHEREAS faQade grants require a 5O7o match from the business owner.

NOW, THER"EFORE BE IT RESOLVED THAT, TIIE I,'RBAN RENEIIIAL AGENCY OF THE CITY OF
UIINSTON ORBGON:

SECTION 1.
1. Authorizes the Executive Director to enter into an agreement rn'ith Eriel Hoffmeier of

Exspresso's for a faqade grant not to exceed $1,50O.
2. The fagade grant will be provided on a reimbursement basis where the business owner

shall provide receipts shou'ing payment for facade improvements.
3. Exspresso's branding element requirement has been fulfilled.

SECTION 2.
1. This Resolution shall be in effect upon its adoption.

ADOPTED BY THE URBAN RENEWAL AGENCY OF THE CITY OF WINSTON, OREGON
BOARD ON THIS 2OTH DAY OF AUGUST 2026.

APPROVED BY THE CHAIRMAN ON THIS 2OTI{ DAY OF AUGUST 2026.

Allen H obsort, Chairman

Thomas Mclntosh, Executiue Director

Page | 1 The Urban Reneual AgetrcLl of the Citg o.f Witrston, Oregotl
Resoltttion 26'056

Attest:



The Urban Renewal Agency
Of the

City of Winston, Oregon

FACADE IMPROVEMENT GRANT
APPLICATION

-Ee, e\ [-!off,61gr3'-Name of Applicant _

Business Name

Property Owner Name

Address of Business

t*s (ztSSo

o

lqt \U \as

c I

\ v

Phone Number

Grant Amount Requested

Anticipated Completion Date
(ne gant pruJec! ,rlaist be conplers bt this date)

Busincss 5q t.

I-krme/cell 5,-lt Jl5.u5q,
s{ l5oo

D e cem, he-' si-

Please prcvide a description ofproposed exterior improvements including enough
details for the IJRA Board to understand the full extent ofthe grant request
including bur not limit€d to the following:

i::

"Application shall be submitted altiflg with a cost estimate (inoluding labor, if
appropriate) and a depiction of the planned improvements. The selection ofgrant
recipients is made by the Urban Renewal Agency Board ofDirectors, whose decision is
final.

Signature of Applicant

Amended 01294020 cms



)uly 23'd, 2026

Proposed Exterior lmprovement for Exspresso's located at 141 NW Dougtas Btvd

. Replacement Vinyt Awning around the Shop

. New Bark Mutch and ptants on South Side of Shop Ctosest lo Hwy 42

Our Shop awning is the original that was first installed in 2005 and it needs to be replaced, UV damage

and age has taken its tott and it is time for a reptacement. We wiLt be purchasing the vinyt material and

instatting it oursetves.

. Vinyl costs are estimated to be $1000

. Speciatty toots for instattation: $300

. Graphic Design and Vinyl materiatfor Exspresso's Logo $500

. Misc. unexpected costs $150

o Labor - We received a q uote from ES&A Sign in Eugene for $1 0,500, we witt be doing the

instattation oursetves and usuatty pay oursetves $20lhour. Estimated hours to complete

instattation 35 hours for $700
r Mutch $ 150

. Ptants $200

Totat $3,000

We witt be purchasing the Mutch and Ptants tocatty through Witdwood Nursery, Wintergreen Nursery, Bi-

Mart and Mignola Farms

I have attached a mockup of the awning that ES&A generated for us, it gives you an idea the color we wi[[

be using (stight brighter than pictured) And our togo wit[ be in either btack vinyt tetters or the blue color

that currentty adorns the shop.

White we are not incorporating any Safari themed items into the awning, we witt be better abte to hightight

the current Ostrich (Bernadette) that resides atop our buitding and witt be getting potished and cteaned

during the awning instattation. The Giraffe (Gerry) that atso lives in the Landscape bed wiLt atso be getting

a pressure wash and potish before we tay down new mulch!

Thank you for your time and careful consideration of our request.

Eriel Hoffmeier, Christian Paleotogos - Exspresso's Coffee Stand
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