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City Council Meeting
July 2O, 2026,7to() Pa
Citv Hall Cor:ncil Chambers
20i Nw Douglas Blvd.
5.i 1.679.6739 info.

III.

I

II

Call to Order-Christie Knutson, Magor
A. Pledge of Allegiance
B. Roll Call
C. Adjustments to the Agenda

hrblic lleartng
A. Appeal drdirrrr.,.. No. 26-723 Moratorium on Nerv and Additional Marijuana

Business Licenses
1. Read Public Hearing Process-Mayor Knutson
2. OPen Hearing
3. Staff Report-Thomas Mclntosft, Citg Manager
4. Out of Meeting or Conflict of Interest Disclosures
5. Public Statements

a. In OPPosition
b. ln Favor
c. ln General

6. Council Questions / Comments
7. Close Hearing

Coaaent Agenda
A. Approval ol Council M inutes for Jul1" 6' 2026
B. Atieptance of Minutes-Boards, Commissions, Committees

l. Economic Development, June 10' 2026
2. Park Board, June 9,2026

COrOmeAta ftOO the AUdienCe-anyone rlishirlg lo <iisctrss ilerrrs not coueted Ott tlis agendo

is t|elconrc lo adclress the ciry cor/4cil os.r rt,rlole. Please slale yollr nune atrd- acldrcss Jor.the recorcl'

Eaclr spenker u,ill be citen a nrawrnunr of J rninutes. spe<rlcers mag ttol clefanP. oltlmKl(tte. or use

i)"f"i{ry or p.rso,nl'-alfrorrs. frre Cor,icil resen,es the ngttt to delaq ocrton r,ttil tlrc1t houe fitll
htfomtution olt trle tsslre.
deports: Boards, Commissions' cornmltteea, aud Schools

i. Economic Development, Jtrt-"* 8, 2a26-Drafi of Mttutes for Jrflrt $r" lncluded

in Packet
B. Traffic & Public Safety, July 13,2O26-Nick Wiggirts, Corrrrcil Liaison
C. Park Board, July 14,- 2o26-Dorie White, Councit I,iaison: Draft Mitlutes for

JulA 14tt' Included bt Packel
Departeent RePorts

IV

v

VI

Ageuda
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VII

A. Wasten,ater-Chistopher Sherloclg Superintendent
B. Admin istrat ion- Thomas Mclnto sh, Citg M anage r

Old Busiaess
Nes Busiaess

A. Neq' Business Licenses
i . Emilie Pressel, Independent Contractor-Emilie Ptessel
2. JJWJJW Inc. dba Winston Grocery Outlet-Josh Wilson

B. Council Workshop Dates, f necessitated
C. Park Project for Civic Wa1-side Park- Parks Board Recommendatiort
D. Rcsolution No. 26- 1233 Chamber of Commerce Agreement Extension

Read b1. Title Onll--Thomas Mclntosh
Smff Report
Comments from the Audience (3 minutes each speaker)
Cotrncil Action

Non-Agenda ltems from Couucil
Upcoming Ageada ltems
Good of the Order

A. Check Copies
B. Clzrims in Excess of $500

Aanouucements
o Cirr- Council Meeting August 3'd at 7pm; City Hall
. Riverbend Livel Free summer corlcerts 7pm Fridays in July; Riverbend

Park
o fuverbend Live! Youth Theaue Perlbrmances Jul-r- 31$ and August lo at

7 Pm; Riverbend Park
Executive bession-Prrrsuant to ORS 192.660 t2)h): To conszlt tuith counsel

concembtg tle tegal rights and duties oJ a public body tuith regard to cufiettt
litigcttiort or litigaiiort likely to be fled. Estimated time: 1O Minutes'
A(iournment

AMERICANS WITH DISABILITIES NOTICE

VIII

1

3
4

DL
x.
xr.

XII.

XIII.

xlv.

.4s por-t of public policg. rtrc City ol Winston tl'ilt atTe'1?t ta prodde public

accessiA;iity ro senates, Prograrns. (tnd actit'ittes' lf c.ccvmtnodoliott is

trcedecl to'porticipale it this nreeting, pleflse contact Winston CttY llall ctl

r1).b7g-6739. oi ledst 48 hours pior to the schedulecl nteet 4, litl'c'
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Appeal to the Winston City Council Regarding the Marijuana Retail Moratorium

Dear Mayor and Members of the Winston City Council,

I respectfully request that the City Council reconsider the recently adopted moratorium on new

retail marijuana business licenses.

I understand the City's responsibility to balance economic development, public safety, and

community concems. However, I believe a permanent prohlbition on addiuonal retail licenses is

not the best long-term approach for Winston.

Oregon has established a comprehensive regulatory framework for licensed cannabis

businesses through the Oregon Liquor and Cannabis Commission. Licensed retailers must

meet strict standards for security, inventory tracking, employee training, age verification,

recordkeeping. and compliance. These regulations are designed to protect the public while

allowing legal businesses to operate responslbly.

Allowing additional licensed retailers could provide meaningful benefits to Winston, including

increased local investment, new employment opportunities, additional commercial occupancy,

and increased local mari,juana tax revenue. Competition Can also improve consumer access and

encourage higher standards of service while reducing incentives for consumers to purchase

from unregulated sources or travel to neighboring communities.

lf the city's concerns involve location, compatibility with surrounding properties, or operational

impacts, those concems can be addressed through zoning requirements, conditional use

permits, security plans, operating standards, and other reasonable local regulations. These

tools allow the City to manage potential impacts without prevenling otherwise qualified

businesses ftom operating.

I respectfully ask the Council lo revisit the moratorium and consider replacing it with a regulatory

approach that allows additional licensed retailers to apply on a case-by-case basis under clearly

defined standards. Such an approach would preserve local oversight while enmuraging

responsible economic development and providing equal opportunities for qualified businesses.

oregon House Bill 4121 does not give cities authority to choose how many dispensaries they

want. lnstead, it created a statewide population-based licensing caP that limits when the Oregon

Liquor and Cannabis Commission can accept new applications for cannabis licenses

For this appeal to Winston, this distinction is importanl. lf the city's ordinance suggests that HB

4121 authonzes Winston to permanently limit the city to one dispensary that would not be an

accurate reading of the bill. HB 4121 addresses OLCC licensing statewide' not municipal

authority to fix the number of retailers in a city.

Thank you for your time and consideration. I appreciate your service to the Winston community

and your willingness to consider this request.



4

Respecttully,

Zack Kohler
Emerald Triangle
246 east 10th street
5418408389
emeraldtriangleS@gmail.com
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OREGON LIQUOR & CANNABIS COilrr4lSSlON REQU

Land Use Compatibility Stateme

Why is a LUcs rcquired? OLCc and otherstate agencies with permitting or appro\ral a

affect land use are required by oregon law to be consistent wlth local comprehensive p

have a process for determining coflsistenc'y. Section 34(4Xa) of 2015 oreSon Lawt

When ls a LUCS required? A LUCS is required for all proposed marijuana facilities before an OLCC license can be obtalned.

How to comoleta a lucs:

. Step 1: Appllcant completes Section 1of thls form and submits it to the appropriate city or county planning omce. Applicant

verlfies with local jurildiction whether additional forms, epplica6ons, or permits are requlred'

. Step 2: tocalrurisdiction completes Section 2 of thls form lndicating whether the proposed use is compatible with the acknowl-

edged comprehensive plan and land use regulations and returns sitned and dated form to the applicant.

. Applicent completes payment to local lurlsdlcion for processlnt apPlicafion'

. Localiurisdicdons are NOT reosired to begln processlng LUCS lorms untilranuarv4. 2016 at 8130 AM.

. Step 3: Applicant submits this date.stamped form and any supPorting information provided by the city or county to the OLCC

with the li;;nse application. This form may be submitted while Section 2 is in process with the localgoveminB body.

Applicant Name:

Mailing Address

Zack Kohler P hone:

246 cast loth strect

5J r 11408389

Rm/ste:

City medford State: ztPor 97501

"FlE,@EbME&*,n"*

Reeived by (ercA $

tCI
agency

govern-

cK#
that

section 1-To be Completed bY Applicant

'9c.lior,6 r,,orled v h al o#ri5k sho.tH bc verifred wnh UE locdt bonhg depadr eot p.ibt lo submirrirrg this hin

E
I

Site plan of the subject property and proposed development attached? (required)

Proposed
Premises Address:

Crty:

Tax Lot fl':

Township':

wrnslon

23

Rm/ste:

ztP:

l-Etitude:

Lo'rgiiude:

County:

Range/
Section+:

Map*:

douglas

06/21

9'1196

- l2lJr

43. t I

proposed use/permit type so lghl (A seporcte LUcs moy be necessdry for eoch proposed use even if it is on the some propefty)l

I producer ft Wholesaler ! Processor E]' Retailer E taboratory [ Research Cefficate

- Note indoor or u{ endotse_

outdoor below ments below

?:::ffi#ffijtl""ffij::

What is a land use compatibility statement ([UCsr? rhe LUcs is a form used by a

and local Bovernment to determine whether a land use proposal is consistent with
ment's comprehensive plan and land use regulations.

requires oLCC to request and obtain the LUCS and have a positive LUCS prior to issuing a license.

OF WINSTON
REC

JUL 0 12026

309 Sw Main St

6liu)

28062 rD806800
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Site Location:

E lnside city limits E lnside UGB E outside UGB

Name of Jurisdiction:

Property Zoning of
Proposed Premises:

! the proposed land use has been reviewed and is Erohibited.

I the proposed land use has been reviewed and !E]!gLp!9hl!&!t
lf the prcposed lond use is ollowoble only ds o conditionol use, permits ore required os noted below.

Comments:

Name of Reviewing Local fficial (print):

Title:

Date:

Email:

Phone:

5ignature:

Check this box if there are attachments to this form: tr

Section 2 - To b€ Completed by Local Jurisdlction
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OREGON LIQUOR & CANNABIS COl,lMlSSlON REQU

Land Use Compatibility Statemen
What is a land use compatlbility statement (LUCS)? The LUcs is a form used by a

and local government to determine whelher a land use proposal is consistent with loca

menfs comprehensive plan and land use regulations.

Why ls a LUCS required? OLCC and other state agencies with permitting or approval

affect land use are required by Oregon law to be consistent with lo(al comprehensive pla

have a process for determinln8 consistency. Section 34(4Xa) of 2015 Oregon Laws, Chapter 614,

requires OLCC to request and obtain the LUCS and have a positive LUcs prior to issuing a lic€nse.

When is a LUCS required? A LUcs is required for all proposed marijuana facllities before an OLCC license can be obtdined

How to complete a LUCS:

. Stap 1: Applicant completes Section l of this form and submits it to the appropriate city or county planning office. Applicant

verifies with local jurisdiction whether additional forms, appliGtions, or permits are required.

. Ste p 2: Local Iurisdiction completes Section 2 of this form indicating whether the proposed use !s compatible with the acknowl'

edged comprehensive plan and land use regulations and retums signed and dated form to the applicant.

. Appllcant completes payme,rt to local lurlsdlcdon lor Processlng appllcation.

. Lo.at jurbdtcdons ar€ lllllesglled to begln processlng tucs forms undl E!geryl!-?ql€3l9!30-AllL

. Step 3: Applicant submits this datestamped form and any supporting information provided by the city or county to the OLCC

with the license application. This form may be submitted while Section 2 is ln process with the local governing body.

Applicant Name:

MailinB Address

City

Zack Kohler Phone:

246 gast loth street

rnedford State

5.r I 84O8-j89

Rm/ste:

,501ZIP

OF WINSTON

JUL 0 12026

ON tY

HEC

c
Received by (

OTHER

c

t

agency
govern-

cK#

Section 1- To ha Completed by Applicant

'Sections fiarked wilh ad asteisk thouq b ve.ified wtth the locol plonnllg departmert 'ior to subrnlEi rq this Jom

E site plan ofthe subject property and proposed development attached? (required)

Proposed
Premises Address:

County: douglas

06r? I

280621D806.300

l0l

97Js6

- 12.1J I

Rm/Ste:

7tP

Latilude

City: rvins({)n

Range/
secdon+:

Map*:Township+:

Proposed use/permit type souEht (A seporote LUCS moy be necessory lor eoch proposed use even il it is on the some propefty)i

D producer I Wholesaler I Processor E Retailer fl taboratory E Research Certificate
l{ote lndoor or List endotse_

outdoor b€low menB b€low

28 J.i. I 2

Tax Lot B*: 6s00

I NE MAIN STRF,E-I

toneitude:

D€Eih of proposed uee {note arry atlachmenb)i

Recreational cannabis



S€ction 2- To be Completed by Local lurisdiction

Site Location:

E Inside city limits E lnside UGB I Outside UGB

Name of Ju risdiction:

Property zoning of
Proposed Premises:

! The proposed land use has been reviewed and i$lgLlEllelL

I The proposed land use has been reviewed and is not D]ohiblted.

I the proposed lond use is ollowoble only os o conditionol use, Wrmits ore required os noted below.

Name of Reviewing Local Official (print):

Title:

Date:

Email:

Pho ne:

Signature:

Check this box lf there are attachments to this form: tr



77Life of a License Application

Submitted
Apdit stbdtts twiiudtoliceoe

qClcebh h dtttP li@nskq syf€m od
p;d anfi@t lee

Prohibited Use
tlogrf Bill X4OO ptohb ns the OLCC

l@m isgting o recrcotionol
t',o tifuono lteose iJ lh e go Posd

use ls protlibit€d by the locol
governhgbaq.

Denied

Local Governrnent
lrd Use btpoliblity S@@mefll otl led

qt-art aoi*ted for PtoltU@d use-

Gompleteness Review
Li@n,c hvesriqotor ai Afrl@nt .dkctol

od d n 6 d h ecest oty Inlo fi @b n.
Possible Denia!

The OL(I m,R rctiw 16 cdtPfrct@
wkh dn'11i*t61ee tu16 ad @eqo,1

bv tn lqne c64, o @Pntbl deild
dty be oscdtE il ttc qCbd cdt

@fteat lhe ls'.e or dldl,il€ tlpw ood
@L6e n ddtdne the &nbl !D!b,Application Review

b c4,tsc l,v$l Nbt tai4r5 oqlcatan b
bW ni ft t er bi ted in lo tu A a n

fiee6 eqirenen6

Possible Denial
A lrilcd inspf,,,lon rreor' dtol o pftmks
h6 t:Dt ,E.l sacttity, qgdbiol d
dhq Eqdtdrut5. Att orydunitl is

O.o'tded to @6ectow @tdb$e
i$!8, bltfo aeao hto oto se@id

tald &,t,€<tial. mot rarh in oQl@dd,
baid.

Premises lnspection
Olf,C l$pedq vlsits site lo deteinhe
@netdtc" eith ptvsid req*emeds:

Seariry, qqdtio6, etL

Apd@it h6 iret ot G4tidn$aso:oplicoddl

Approved

ohd Fanses inspecdut-

All Fees PaidLicense Fee Due
Apdi@ft pa$ d,elt€,!5itv leeh tlp .,lit€ iysed.

I

License
lssued

lhe liceote is issed ond con be
pnoEd by the opplicont.lt must be

displdyed promin a',tty ot thc locotion

Received
OLCC Licr,1se hvettigot,t tefzitcs

aCiaion ad bghsrevi4r.

iant

Non-Gom iant
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Sta Report ADMIN 26-10

Subject:

Date:

Prepared by:

Title:

Background:

Recommendation:

City Council Options:

2024 Oregon HB 4121imposes a moratonum on mariiuana retail licenses issued

by the state at 1 license for every 7.500 persons over 21 years of age (the City

aiso requires a City Marijuana Business license). This statute restricts only the

issuance of state ticenses. Early this calendar year. medical maruuana

dispensaries were codified as a commercial use in appropriate zoning districts

through legislative amendment

The appeal submined by Emerald Triangle outlines several areas they feel are

deficiencies with the city's adopted ordinance. The largest of which indicates the

ordinance was passed based on extracting authority from oregon House Bill41 21 .

The adherence and compliance requirements for this particular bill mainly fall on

OLCC with respect to regulatory measures, however lhe bill itself highlights are

very prevalenl issue many cities face regarding market saturation. The city's local

ordinance was adopted to combat any issues that may arise in that regard ln

addition, lhe consideralion of recreational mariiuana dispensaries was a highly

confronlational process with a considerable amount of public participation.

Allowing one dispensary has the effort of a culture shock for this community given

its high percentage of senior citizen demographics. For those reasons, Winston

City Council used its municipal authority to adopt an independent ordinance
prohibiting any additional dispensaries.

Appeal of Ordinance No. 26-723

Juty 17,2026

Thomas Mclntosh, City Manager

Ordinance No. 26-723

Uphold Ordinance No. 26-723

1) Uphold(Affirm): The City Council agrees with the original ordinance and

leaves it in place.

2) Reverse: The City Council disagrees with the original ordinance and

overlurns it.

3) Modify: The City Council changes specific parts of the original ordinance'

1q

Analysis:
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CITY OF WINSTON, OREGON
( lT\ ('otr\-('lL \lll[l'l\(; ]ll]iLrTLS

.lrr l" (r. ll)16

l. Ileeting I nform alion

\lc.ting I '* insror Cit] Council Regular lUccling

[),rt( I Jult 6.:(116

[.otltir.rn \\ initrrn ('in llall

I Nlfll or christi!' KnulsonPrcriding t)lliccr

Preprrcd B1 I ranscription Reut rtl

1. Attendance

(-hristic KnulJr)n

I t)orir u'hirr

l'rc.siriing { )li tecr h('s(nl

\llcn I lob;t,n ( ouncil l\lerrbcr It.scnr
1

\ick Wiggins ( ouncil lVcnrhcr

[)uT e Cunninthlnt ( ouncil \lcnrber

Stlltf and prercnlcrs identified in lhc rccordirlg:

. T1lornas llclnlrrsh Cill jllarilgcr

. Bruntlon Snni Pttlict t hiel'

. Ralph slinler l'olic( Dcparnn.nl. Patrol l-iEutenant

. ('hris Shcrlrrcl \\'art.$Iter I r{ ment Plilnt Supcrintendeut

-1. Call to Ortler / .{genda .{djustments

3.1 .{gcnda .A,dj nttme nt\

I',rr( I ol'

t

Membcr Tirlc Status

lPrestnr
T;;" -...**
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Rrsolution 16- lli I lChamber rrf ('onlmerce ) $ as pulled from ton ight's agenda and rescheduled ro ftc Jul! :0- 10:6
meeting. hecau5e no Chamber rr'prexntatire tras presen( tr) speak to the item.

Resolurion 16- 12-16 $ s dded ro Nerv Business as ltem C (a vehicle purchasr. ltrr the Winston-Creen rvaslen'atc-r

treatment I'acilitr - sec Section 6.i).

4. Approval of Council Minutes

.,\ cr'rrection $as noted to the June li minutcs: statemcnb on pirge 3 regarding strong peEonal suppon tirr the t'irer\ orls
elent alongsidc concsrn trrer the city's financial e\posure lrcrc misattributcd o lvlal or Knutson: the speaLsr uas actuitll!
Councilor Cunnincham.

IUotion to apFro\c the Junr' li and June 22 Ctruncil minutes as amended b1 Hohson:

scconrl br \\1titc. [ ]naniuous.
PASSF.t) - [h.rninrous ( A)c): n(1

opposilir)n roiccJ

i. Pu blir Conrment

5.1 Fourth of Jul;- Celebration Recap - Reeenn Rutledge (W.{D)

Rncano Rutledgc. 109 Glcnhan Ar cBUc ! 15. Vice President of the rl'inston .A.rea lndePendencc Da! commhte€ I U'A lD)-

rcponed on behallut'Ooikla Driscoll (absent due to a prior conrmitrnent ), Ke! grins:

. Ancndancr \ s lhe largest e\ cr an cstimaied 1.000- pcople: the pfade rv.rs dcscribed ar the biggest ind bdst )ct.

. Netr "Li11le Srani" pageant cro$ncd Linle Miss Firer-raclcr 2016 and lvfu. Libeq Bell. rrho led the Plcdge ol'

Alltgiance.
, Thc car sho$ drerv atnul 80 rehicles versus an cxpecled 10: organizers Plan to ald vc'hicle classes nert 1car.

. Equesrrian drill r<am rcceired thr. grand parade a$ ard: a repr$dnurti!e $as recognized and Photographed aI th. nlectin{

. Vendon reponcd running our ol'lixrd and suppli!.s: volunreer nash cleanup {lcd b1 Summer Caldtclland her husband I

lcfi minintal nress.

. Fundraising: approrimrtr,ll 51.?0() \rls rais<d the nighl ol'the erent through sals. rallles. and trinlch (ralilt rinner

u.,n a leatlicr pursc ); a retited l'undraiser bcneliting Brcc.\nn Riclii (Chad Rcams' mothcr I also did u ell. Total funds

nrised acnrss r'he <fl'urt $ere rcponr{ in thc rangr' of S33.000-Sii.000 - slightll :hon oF hc full lirniling goal. rr ith

additional donarions still c\pected- lcaring a guxl staning balance frrr ncrt 1'ear.

. Council thrdti!-d \1i\ll)andthc \tr inston Policr'and Firc DcPanmenls tbr thRir suppon.

5.2 Trallic & Public Safet-v Committee Reminder - Teri Fink

Tcri fink- I t00 .\brahant ..\rcnue. rcminded Council th thc frallir' & hrblic Sal'et1 Contmitlce $ ill mt'ct llondn! al 7:00

Plt

5.3 [tarijuanl Business Moratorium ApP€ll - Zlch Koehler

Z.rch K{,ehlcr. -tt}9 S\\' IlJitr Strccl. a,Lq'J Council r() rer(rniidcr the cil\'i recenll! a.lopted mor:rlrrrium on nr'rr ntoriiu.rnl

hurin*rs liccnsr's. l.le describc,l a lon! personal ctrnncLtion rr \\'inston- llotrd ih!'cit) has reccire.l onll ltrt! retail orirriiuana

licr'nsc applicarions larguir,_: rhe nurl.'t is n('r otrr-satumtcd L lnd aslert that qualilied applicants be etaluated undr'r

.rbiecrire irandartl' rarlier rlran a hlanler prr)hibirion. lle srlred reder.'lopnrent ofa local propen! coulJ crcal. apprtr\imrtel!

I0 iohr and !,lditio0al ltrcrl nrarijuana tar rer cnuc.

srnff rcsponse: c tbrma I nppcal oi rhc [oraloriunr ordinanrc hai been tinrell filed N ith thc ciq rrnder thc ]io-da] uPPca I

s inrlos irailablc tbr an1 rir,linance. .\ public hsaring on thc appeal is scheduled lbr the tull lt), :016 ntccling' dI 1\hich dl.'

.{'nlirilnt iuld thc puhlic tr ill be able rtr presenr tcstimonl : Council $ ls cautioncd to a!oid li}mrin-{ a posili tn bel'ore lha(

h!'arirs.

RcsuhMotion

l'rrc: oi -
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6. Departme[t & Committee Reports

6.1 Policc Deparlment - Cbief Sarri

Mlnicipsl Court:

. I'tle point and pa1 online palment program has driren ruughll a J206o increax in court rerenue: the reletant account

balance gre$ trom S1-362.J3 a 1'ear ago ro S I I .7'l:. l: currEntl] .

. A nerr dirersion progranr $as a<Itlerl for other tramc infrdction5: a$150 li'e nith a one-) tar probation period. in arldition

lo the e\isling 510 adminisrrati!e diversion t-or basic equipmcnt \ i')lations.

. The lir-it ticler fee $as raised ftom Sl0lunchangcd tbr oler:0 ] ears) lo S3-5'

. A ne$ Sjo admiflistr,trile tte $as implemented tbr def(.ndanrs filing morions challenging probable causc. (o help otTset

the .i+'s cost ofl:on\.ening a mtxirro hearing

. fhe coun ha,..,ne\erharla tbrmal policl irnd procerlure monunl: thc Chief is de\ alopin-q one modeled on Springfidld's

t.iripoi-bare,l slsrcnr. adopred to Winiton's need-. and applitable gregon statutes administratirt rules'

Fscilities:

. fhc er idence rorrnt ha: bcen reorgrnizttl and completetl: arailable for Council or public vies ing b1 r'quesl Som(

intemal officr' reasrignmcnts are undcr discussion

Budgel Reductiols:

chicfsani described this 1ea/s hudget as rhe most diltcult since he began in 200{- and annotmced cult to ntrmErous

..rrnrrniO-"ngus"r.nrp..,gramrin.rde,topretenecorepublic'sat'eqfunctions(patrol'in\esligali!)nslProgxomih'ing
FEused or !'limin Bd include:

. Founh ofIull departmcnr b(hrth prnicipation, thc t\,tclon Fesriral hooth. Hatlolreen al Grocerl Outlct' the ltigh school

""r".r-aul 
reiruiiing t*urh. rlre tiiC ioi rai. to"rl. co0'ee rrirh a cop. chrisrura-r Parade trce lighting prnicipatittn-

Canines ri'ith Cop.. and thc' Kq tlnleashed fairgrounds erent'

. llre, Nltional lrtedicarion Tale-Bauk Dal ercnt is being dilcontinucd- thotrgh the dcFmmenfs on-lrQin5 mcdication tale'

back progranr itself continuts.

. rhc citd.r prograrn and n.'rr r$sn e otTisel rccruiting are paused ( ssisting resen e ofriceE are bcing retained t'

. Tte Flrxl licenx-plale.reoder c;rrntra program sill bc disconlinued lo 5a\ !' approrimatell S]].()1,0 }<u. nl*in*
\l insrrrn rh.. ti^r deparrulent in ,i. .*'r,)i,t J" to. The Chief noted th" .1tt.ni h"a 

"idta. 
inr estigations into a homicide'

" 
irili_tyr"-irg. anrj part vantlali;nr. and is used r|) tlag sroletl rehiclcs and high.lcrel thrcars.

. The Chi.fstirrcJ hc $ ill nor la) otl an) s\om oflicer and that ifll1ofl\ occur. he rtouLl bt the tirst to go. tle is pursuing

a l.ed{ru| C()lrS h irirrg gr,urr t approsinrurell 5 125.000 over tltree f-iani} to help ottiet $at'fing costs. and.i: reparatcll st ill

doniidering ltnding a crmin'' unii ip"i""'i''rrr SiO 000 in rltrnations' ursontimrcd) dcspite irn estimatcd SE600]earin

oveninld costs to operotc it.

. .\ orioririzctl list ol solt\atc technol()B! programs tbr posrible tlnher cuts is bting dtt'elopcd b) thc l.ieutenant iutd

s.'lgcanr. p"nain,J airtclion li(rm the Citl' lvlana-ltr on required budgel reduclions'

Vehicles & Code Enforcen!€nt:

. fhc tlcparrnrcnfs li-1cur-otd crrle en frlrcimenr pickup nccds a roughll S 12.fi)0 enginc rcpnir: a rcplacemeot vehicle

rcque\l nas oot lirnded thir hudget clclt'.
. tvirh no cle,ulup hudgr..r rhislear. thc code cntbrccment omcer is rellittg on a lener citation campaignl 

'rne 
c\ception

rr ill b. pursue.l tll is 1-car li,r ir Fr(tpen) dischar-ring \ aste itrlo a itoml drJin '

Accrc{irrtior|:
.l-i€utcnanrsrilllerhi$rhreeobi('cti!c\remaininsoutofnroftfirnlOOftrrslareacsrcdiatioo'$irhaUrg!'tcomplelion

.lcie olulr t5. lt1l6.,\cc.$dirrlirrn ir crpcgerl r.rlicld an *irinl,rted -l 60 redugion in thc citl 's in:urcncc cost..

Rrdio S!slem UPdnt€:

. Douglas couot) ir standardizirg .ln Ken$ofil rxdio Platlomr: winston is remaining crn lvlotorola aller an in!c'$ment of

tougi,ll SiStt.OtO in rchicle rrdit's- rc'peaters' antl Jxrnables

. r\ prer iousll discuisc.l Srl-0tt0 corrnt! reinrbunement to\! rd \chicle r.rdios did not nEterializd.

. lr rlas discorerr,tl rhat Winsron's cristing radior are net P:s-capabl€: ntaking them Pls{apable.i\ eJtimalcJ to cost an

r.ldirionil SSo.fXto u, n or", n,i iiq wl-anoger negr:tiared a rhiec-ro-lire-1cir pa).menr pldn undcr 1\ h ich the {outr$ l\ ill

lTont lh( co:t and lht' ciry 1r ill rePa! (rler linle'

Page J of7
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6.2 Jul,r 4th After-Action Reporl - Lieutsntol Sdmer

. The parade and erening celebration drc\r some of the largest crosds on record and sere among the besFbehare.l- rr irh

onll one minor disturbancc at the end ofthe tvening.
. Eight ol'ticers \ere deplolcd in rhe pari $ ith t$ o in plaincloth.s: citatiofls \r're issucd for public marijuana use near the

river.
. One peacstll lrirst r\mendmint demonsu-arion occurred ar thc ev!.nt (no lmplilied sound,: oo conl'licts arose.

. The porli clearc.d in 4S-5i minutcs atier the..\ent. .A separatc. unrelated trallic accidert on &c Green Bridgt causcd

additionrl uongestion ncar Main and Douglal.
. Re{ommendations lor ne\t ! ear: dd and bcner dispersc p(rnable rBstrooms: arrange tbr fublic Worli lo bc on rall on-

sire for restrolm plumbing issues {resrrooms sere ieli fouled b1 a prior-night €venl and had lo he cldfied-before de

celet'rarion): requirc alcohol !endoni ro submit OLCC p€mril applicalions earlier so compliance le.g.. designated'area

monilors) can bd i crified in adrance: limit to onc alcohol lendoi rn ith clearer rupcd-off si-lnage: and cstablish a defindd

parling cupacitl lintit to managc c.rngcstion,

. Olrr :? ca s tbr scn ice \ ere handled during the night. inclurting nto arrests: rrne repon of a ntissing child rvas resolvcrl

quicLl).
. CQsr: because the ht lida! l'ell on rhe t'! ent dare. union conrract terms applier!. Sraight ot enimr-toblcd-$5.510 ( S2'i'10

ior rhe paiaOc. S-r.:r)0 frrr rhe tirc*or1s cclebration t. Comp rime,added 57.900 (S I,100 parade. 56.E00-hre$ orl*)' tbr an

ail-in cos ofSll.-l-16 aborc lhe original esrinrate ofmughll S8-000-Sl1'000' This is fundtd tiom the departntenfs

35j,000 annual u'cnime line item. uh]ch rhe Chiefnored muit also corer unpredictable etenls such as a homicide

investigation.
. Going l'oN ard. rhe rlepannrent trill nor slltT a dedicated boolh al lhe e!!'nt lo help rcduce lheie coslr

6,3 Wasletreler Trealmenl Plant - Chris Sherlock

. An unlnorrn "slug lord" (nrered lhc plant around the end of !vla1 nnd.disrupted nitrilir'aritrn lammonia treatmenlI f':r thc

entire month ofjun.' - ln unustlallt long recorer-r pcriod ttlpicall! hours todn!5' rarrl) a l'lrll $rcLl

. Corc re tm!.nl continued rhroughour. bur n itrit-r'ing hacreria could not be sustained A tab in Virginia identifie d the

conEminam as a cari..,nic cleanlng ryent saniriier irar honder! kr the plant's sludge and tilled rhc nitriti ing organisms

. StntTpurchased an oxidizcr trerrrnent to help break rhe chemical bond: lhe pla[t shol\ed signs of nalunl rccrrteq alier

approrimot.t., i I itrl s rnrl renrmed t"r l'ull permil compliancc on thc da1 of this meeting

. DEQ saskept informer.l rhnruuhout riathe planfs selt'-reporting procesr: the official monthll rcpon is nol due until Jull

r:..na 
"njin,i,r."."nr 

tin. icr"mrincri..,n'rypicall1 rakis r long rim. a foLi m$hanical-tiilurc rit'lation onll

resultcd in a line niltice sithin rtruglrll the last 1r'rr'
. The planl no$ ha-s cquipnrenr l$ tcst specilicalll for lhis conrFound (a quateman- iurmflriul :Tfl::I|::I O \C' *t'9

tbnt ar1. *hich nr"i rretp 
'ace 

rhe..r,irce: preliminaq tlor. jissol. ed-ot1gc, dcta suggeslcd o possihle origin on the

.,Circen,.side tGreei Arcn \\:alcr ard sanirarl Authoritl seni(e arca). though rhis is unconfirmcd.

6,4 Administration - Thomls iflclotosh

. 1hc gencral furd t ces a lrructural gap of roughll s100.000 sl5{).000 in annull erpendirure gro\\lh \r ilh()ur

corresprrnding nes rerentte.

. Rc\cnuc nleaJurdi ilJoprtd la:,1 )ear a.l"o ta\. ollo\(ing dispensarics. anrl rcclassi$ ing lear-round Rv paAs ontrt

sr.rnilard resiJentiat urilir] ral.\ l,rcnerated an estitn"r.i ! t :h.tttttt in u.,r rcvenuc. uhiclt $as htlpful htlt instlllici!'nt

t0 close fiR gap.

, SritTii c(,fipleling.r tir.'-1ear hudgtr lGoL-bacl aod o three-l.ar li)nr-ffd pn)je,clion (belQnd-the slandcrd l'"
assumpr ion i ro t eir"r iJcnti4 con iren.ls: resuhs $ ill be shar.d 1r ith c(,uncil ard rh.' Police ch iel'.

. \l.itlrout cotTccti\ i hudg{l ict i(i0. Jlt l l'citut ioned rhol la} ofl! cou lJ b. necessuq iE so(lll u5 ntrt fircll I err. I h" ci(! hrs

alr!,a\i]!.llccri\ellntr.'ar...fnn"int..aracantCillPiannerposiri'nthudgeledatroughl)Sl10'0001tarfirll1 loa'ledt

\(a! nol hirclljlle(|. $ ith rlutie' trcin-l ahsorhed b1 tht'Ciq \lanagr'r'

?. New Business

7.1 lferi BrlsiDess License Applicalions

Staffprcsented ll\( nc1( hutin!'s, Iicense lPPlicatioo\' all \.eftcd:

l'age { of ?
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Rc\ult

?.2 Resolutioo 26-12J2 - IGA lrith Douglas Countl for Senior Cenler Space

Read h1 thle onl1. Tlris rcr,.rlurion aurhorizes rhr, Cir1 llliuritger t cnler inro an agreement $ ilh Douglas Corrnt) for senior

."nr", ip"a" o, ,h" \\'itlrton (-rrmmuni[ C€nter. lupporring rhe f\kals r\n \Vheels pnrgrarn. SlalT describcd il as-a stan,lard

i,l .,-1."r-t.- r ,.'n"rr al rl irlrin a rhree-., it a!rungenrcnt rhe coung trrl€{l5 1hg rn3al r eodor ( c urr.nl l} " t & s-" \ hich urej

food iruc1s) and rhe citl scpararell contracls \\ ith thal lendor- A numiral 20. annual increnst' applies.

Approle Rt;rrlution 16-l:-U tti.\ Abandoned RV Stora-ee 
'rt

Disposil b! ilohson: }cc n,.l b1 \[iggins

I Inaaim(tus ,{1e. none opprrserl ' PASSED

l'ls\l t)

iUotir"rn to approlE all fire trusinr'ss license applications as

pr*enled b) \l iggin': second b1 Hobson.

Approve Resolution !6' l:-ij Ccnit.iculi,)n ol'

Delinquent Serrer ('hrrgtr b1 \\ iggins: rectrnd b

\l hite

Nlt,rion ro ippro\. Rcsolut ion :6- I lil ICA - Douglss Count) lttnanimou: n)c: non( opPoscd 
lPAsStD

S.'nior Sen icr's br \l'ilr.ins: second b1 r,!1titc I I

7.3Resolution26-123{-I(;.{withDouglasCoun(rfor'{brtrdonedRVStorage&Disposal

Re d b! titl!, onll. This resolulion authoriz-es an intergovemmEntal atrr'!'ment \r'ith Douglrs Countl Solid llrste tirr srorage

-J.'rirpu*"i oiot"rr.lone,,l [lvs .uJ nrorrrr honrc* t.r,wd l-rom cit) propcn]. stat'l dtscribed it as ln unchan3ed' standard

renesai ol' rhc etisting iurnngemcnl ( \ clricles hcld 60 dal s at a S l 0 dn) rare )'

7.{ Resolutioo 2G1235 - Ccrtilicrlion of Dclinquent S€$'er Charges

Rrail by title onll . Tltis annual rc;i,lutiru certilics dclinqueflt scter and plant-upgndc utilitr charges to the t)lruglls Count!

.\ssssor lbr sollccrion through proPetn tar r.rlls. pcr statut.' the onl] utilil) feR calegoricr thcl can be.ccnilied this s:11

Slirt f norcd that public-safa1 , rnrn;ponation- and siornr-lie arrears cannol be reco\ cred through this nlechanisnl. lh(tugh il

,i-. .ili"".,i"r. 'pi",,,mr 
I aist.r Lrenetir ing nr un ic ipal coun collections ).ma) helF r.cot dr some ol' thosc 

-amounts 
sepafirtel) '

Council llso rli*-d rhd Lluc{ion (rfpors;g the roushl} 40o credil-cnrd prucessing [c( (an cstimalr'd S]1.00{l tear- largel} he

hroueht lirnrad.

lrn nirn{ru. .Llc. ttonc oppo-crl

loti0n Volc

illotion Votc

Votc

Wa] illaker Yard lvtaintcnansc - Scon Ells\onh Miclel
DML Sert ices - Darid Llnes

l.air Pro S€r\ ice Daniel l-air

Golden Fonune Asian (' isine ( t'ood truck, Sean Ye

Ramsal Si_rns, lnc. - \l'endl Gibson

Resuh

I

lirtcIk)rtun

Rcsult

lJnanimous A!c: nont opp(tlcd PASSI:D

Motiol! Rqiult

__J
I

7.5 Resolution 26.t236 - \'ehicle Purchtsc forWinston Green Wastetuter F{ciliE-. (add€d lo sgende)

Re[rJ b1 I irle on 11 . J h ii r!\olurio[ rurhorizcs lhc C iq [tan.rger to PUrchNe a deparmlent ! ehicle l'or lhe \\'irtton Green

,* n.,.*, o,., *.-rt^r.nr tacilil . r\ irh corr \hare.l io 5d s irh G (ircen Ar!'a \tr'oler and SaD iraD Aulhorit] . A s introduced' the

n,,r-io-"r.""d ligure rr u. srure,l as Sl-l.l i 7,9(, total lsll.(!68.95 pr'r pun] ): Jlcll'corrected lhis xI the nrcetin8 to r.:lkcl lhe

acrual purchlse pricc- of 5.lq-q8:.66 tot l(Sll.9ql.l3 p€r pa$ t.

srntl rerlned linding a urcrl 101J rord Pickt|P tr i(h approximalcl) 1.80(, rnilcr ar N!'ndall Iord ellccti!el! n'$ ' tr ithirl

burJger. onrJ le\\ exp;nsi\ c rhan l comparable nes haif-ton pickup. Thc \ ehicld qualifies ftrr a F.rd C-tnificd- Glrld Warru11\

ii.iu" r OO.rXru , il!'!. e\(eed inll rhe srurdard 5-1ear 6(r.000-milc na\\ -r Bhiclc l arrmq ) StatT ctln lirmcd the purchase u as

olrcudl anticipated ir the currenl budget

Pase 5 ()f 7
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Rc\ultMotion

.Approve Resolution l6-ll-i(r \\'instrrn-Grecn vehicle purchasc

cost-sharcd n ith Crecn Area walcr rnd Sarilan Authoritt b!
\\hite: seconil br Hotxon

8. Consolidated Voting Summarl

Unanirnous - 41e: nont opposed PASSIID

Votrltem

Approral o[June l5 & June ]l minutes' as mended

i nerr business liccnse applications

Uniuimous A) e

Unanimous .{! e

l, \\\l l)

p.\\st,D

Busincs.
Liiense.

Ru.

Rc.:6-l:l{

Rv'. 16- |

:(

l,\\\l l)

I'\\\{ l)

IGA - Douglas Count! Senior Sen ices (N{eals on
rr\tcrl5 sprceI

lG.{ - Douglas Counl} .{bandoned RV Storoge &
Disooral

Ccnitication 0[ Delinqucnl sc$€r I Jser Charges

\\ insron Grecn ll astcitatcr I

( cort-5harcd)

10. .{ctiou ltems & Follol-flp

A.tion ltem Rcilronsible Pert! DcrdliDc / Notcti

t l()ld public h!'nring on nlarlluanll n)omt(lrlull
or.linance rppcul lZach Kothlcr I

l]ring li]nr ar.l rr
l"o rrrllit cird

olution on pilsri'1-l thr(ruli
roc<\sin.r l'te lr, ulilil\

fh(nfias i\l.lntoilr I irirrc!

Licul.nanr Stitllcr

\\'irstetr iter Trealnlenl stafi
rClrrii)

spor il rcd

,\pplieatiLrr
iihrdul..l

et: Jul

.lulr I

dit.ttion,rhicirir<' r i t

I DEQ monlhl) rcPofl (1n Plirnl
cident

:(

I),,_

I Unanimous A1e

Voac

Reliu ltDsicriplioo

Unaninrous A1e I eassro

Unanimous Are J PASSFD

9. Non-Agenda ltems I Good of the Order

. A than[.-1ou carrl $as rr.ccirctl I'rom tlld D(ruglas tligh School Parents Corrnrittee (Class of20]6) tirr lhe cit!'s suppon

olGrad !iight.
. Chec[.r. copics- anr! clainrs in ercess ot'5500 $ert includcd in Council pultets per standard practice'

. Announcemcnt: th!' FrirnJs ot'lhc U'itlston l-ibra+ $ ill not med in Iul1.

Jull 10- 3036 met'ting
Plirce Res.)lu{ion 16- ll-:-i tChurrbcr ol'
( ()mmerce agrg!'ment) on thc agenda

Council Staff Ciq Attome.r

I

I tutl lo. 2o16 mecring

I Pending direction Iiom Ciq
I Ntanager

I'rcpare Frioritized li\t of Pt)
sr.rli$ are techn(llo-rr;r Frogrums lor fxxBnlial
funher hudget luts

Puriue ttrler,rl (l)PS hiring lranl rpPlicalion ] ChiclSani

l-icut<nanl & serg€anl. \\'inil(,n
Pu

I

Pa:rc 6 ol 7
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Complete 5-lcar budgel lo(l|-bncL :-]car
lonvard Froj!'ction and 5hirR' r! ith Council

llr,)nr.rJ trlrlnl,rsh I iming not specilir'd

(tn I : ] ear rcpa] nrcnt nlirCit) trhnagcr Chicl Sani -nI inalize radi,r i1*tenr P35 up-ltrLie aflJ c('unt] 
I

rL'pJ! menl Flan I

I 1. Adjournment
'll]c nrecting adjoum!d al tir:il

CE,RTIFIC,{TION

Tlrese minutes are r tntc and lccura(e record ofthe \\'inshrn Ciq Council meeting held on Jull 6

approval at the next rcgular nreeting,

i\larrrr Christic Knul*,n. Prc\iding ()fliccr T}lonraj \l(lnl(rlh. Cit! \lanilBer

l0:6 imd itre suli(ct rc

['lge 7 ol i

Respoosiblc P!rt!Action ltem Dradline / Notes
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City of Winston

Economic Development Committee - Meeting Minutes

Date: June 10,2026

Location: Winston CitY Hall

Attenda nce

Members Present:

. Craig Wlson

. Steve Johnson

. Valynn Currie

Members Absent / Status Noted-
. Dave Carton
. Mike Schneider -out of town
.LUcyTripp_appointed/approvedbuthasnotattendedanymeetingsinceappointment
. Kem Todd - restgned from the committee (resignation not yet formally reflected in prior

minutes. staff to confirm and document)

Staff/Guests Present

. Thomas Mclnlosh- Cfty Manager' gave committee report

. Valynn Currie - Chair, conducted roll call

. Additional community members in attendance

Nole on Quorum: With only three of six sears representecl. the committee did trol have a

quoruim As a result. no minutes were approved. and no motions or fomlal ac ons could be

iiXen fne meeting proceeded informally for repotting and discussion purposes only

Call to Order & Roll Call

The chair called the meeting to order and conducted roll call Present: craig wlson steve

Johnson and Valynn Curriel The Committee discussed the status of vacanunon-participating

seats. inctuding confirming that Kem Todd has resigned and that Lucy Tripp. though approved

and appointed-has neverlttended a meeting. Staff agreed to verify whether Kem Todd's

resignation has been recorded ln prior mlnutes
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Public Comment

No public comments were offered

Approval of Prior Minutes

Minutes from the previous meeting were not available for review and, in any case. could not be
acted upon due to lack of quorum Approval was defened to a future meeting.

Staff Report, Thomas Mclntosh

Development Applications
. Lrmited new applications have come in; staff focus remains on processing approvals for

existing projects
. Brockway and 42 (Mike Kelly) - large-scale development appticalion is progressing

through ODOT review to oblain concurrence. appears to be nearing that step. Given the
complexity of this application the City may seek planning assistance from the Lane
Council of Governmenls (LCOG) LCOG would assist with planning only - infrastructure
work remains the responsibility of the developer/City pe urisdictional breakdown.

Housing Needs / Subdivisions
. A pnor housing needs analysis (via the Planning Commission) projected a need lor 132

additional housing units by 2042 - roughly 28-32 new lots per year, a pace the City
(like most cities) has not kept up with

. Two aclrve subdivisions with approvals: a 57-lot and a 23-lot development
(Tokay/Johnson area) These will continue over time

. The previously approved g1-lot Safari development has stalled and its approval has
expired The stall was caused by an intemal/civil dispute among the original property
owners (associated wtth Joe Russi), which was resolved through the courts The
properly is now owned by three investors who are not developers and wish to sell Staff
have met with them and provided potential strategies, the prop€rty also has some
wetland constraints. The property remains inactive for now.

Property Near Hwy 99 / Lookingglass (Tribal Property)
. There has been surveying activity on tribal-owned property near the corner of Hwy gg

and Lookingglass. Staff confirmed they are aware of conceptual interesl but were asked
by the property owners to keep details confidential at this stege so as not to discourage
other prospective buyers/inveslors. Staff committed to sharing more information when
appropriate

Wastewater (Sewage Capacity)
. lf significant new development proceeds, cunent sewage/wastewater capacity ts

uncertain The City is commissioning a facilities plan to b€tter understand capacity
conslraints (e g . aeration basin/digester needs) and identify concrete engineering
solutions. not.lust capacity percentages Any plant upgrades would be the City's
responsibility. not the developer's

. Utility rates were recently raised by $3 out of necesstty: encouraging development. More
ratepayers/taxpayers) is vlewed as the best long-term way to manage utility costs.

Water Supply
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Questions were raised about water supply capacity (e.9.. purchasing additional water
from Berry Creeucalesville) and the possibility of a moratorium due to water shortages
The Wnston-Dillard Water District operates as a separate entity: the City coordinates
wrth them on development matlers but does not manage their operations directly'

Statf believe the water district is in reasonable shape. citing new reservoir tower

construction (soil from this project has been deposited on a member's field with
permission)

Chamber of Commerce / Events Report

. The chamber is "plugging along'lhrough some current difficutties, with a resolution

expected soon
. Newsletterr performing well: circulation will expand from 2 600 to about 3'600 copies

starting in August (an increase of roughly 1.000+)

.TheChamberlackedaquorumatitslastboardmeeting(severalmembe.rsouloftown)'
however a regular Chamber meeting was scheduled for the evening ol June lu

. No Chamber-sponsored events are cunently on the horizon A possible speaker

presentaf ion opportunity was mentioned. but follow-up is pending with Megan

. Concerns were raised aboul communication: Chamber members report not receiving

meeting notices or agendas despite paying membership.due" Tl"-C-ol:1l:?^..,..,.,.
O,i"rs"'"0 convertingi/duplicating the Chambe/s mailing lrst to include emarl drstrlDullon

and cetendar invrtations isimilar-to the city's 108-recipient email distribution list

."iniiineo by Cindy for f,oaro/commlssion meetings) to improve attendance and

engagement.
.ArequestwasmadetoinvitetheChamberboardpresidenuchairtoafuturemeeting.

staff noted she works 
" 

i"grl"t daytime iob (with HODOT) and attendance may depend

on ,n*rrg timing staff (sievel wiil asr Megan aboul availability for the next meeting.

. The City's newsletter is currently distributed only by postal mail to every mailbox in town

i*"at ing residents who may not_be_online. a.n estimated 40olo of the community); it is

!r"o poi"o on tne crr]/ weolite staff will look into adding an email. drstribution option in

"oJit'i,- 
to print. while recognizing some duplication with existing distribution

Main Street Holiday Lighting Project

.TheCityisplanningadowntownholidaylightinginitiativeforthelightpolesonMain
streer iiereireo to intormatty as..Main stre-et Decorations'). featunng large decorative

displays (approx 30 feet by 40 inches)

. To reduce cost. the project will be developed locally: Steve and a neighbor wlll build a

prototype fixlure leveraging in-house engineering.expertise to create plans The

iroioiy'pe wiff rnen be ninOid off to the Dougtas High School metal shop class

linstructor Mr Alvey) lo ctuplicate' Statf and Steve planned to meet with Mr' Alvey

rmmediately following this meeting'
. The plan is to start wnh 1O-12 fixtures and expand in future years

.Anelectricianwillneedtobehifedtowireout|etsonthelightpolesbeforestringlights
can be installed

. The proiect will be funded through the City budget ralher than a grant: a ggnatron

dnve/fundraiser was consideredbut the Festival Association cannot be officially

associated with the City or Council for fundraising purposes'
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Staff noted the project started too late last yeer to execute properly; planning began
earlier this year to allow adequate time for budgeting and coordination with the high
school

General Fund Budget Update
. The City's general fund is facing serious budgel pressure and. without chenges. is

projected to be insolvenl ( go broke'-) within a relatively short timeframe.
. The primary dnver is risrng law enforcement personnel costs (salary increases stemming

from a polrce union negotiation roughly 3-4 years ago, b€nchmarked against
comparable cilies), not fuel or state funding reductions Expenditures are outpacing
revenues by a significant margin.

. New revenue sources identified include a 3% tax on licensed dispensaries (estimated
560,000-570 000 annually), bringing total new revenue to approximately $128.000 -
not enough to offset an approximately $220,000 increase in police department
expenditures alone

. All general fund program areas (Parks. Community Center, Administration/Non-
Departmentat. and Police) were effectively defunded for discretionary
programs/spending this year Statf emphasized this is not a targeted cut to police - it

reflects the overall budget realily.
. No layoffs are planned for this fiscal yea,: the City will instead cut back on programs to

avoid layotfs in future years. Staff noted lhat without further changes. lhe FY2O27 -28
budget situation will be considerably more difricult, potentially affectrng staffing.

. The City did lose one position this year - a Planner- which was not refilled due to
budget constraints Statf rndicated this mainly increases workload for remaining staff
rather than directly affecting near-term revenue or growth

. Police union contracl terms were discussed: officers called in on a day off recetve a
minimum four-hour call-out at time-and-a-haff. plus holiday pay if applicable on a holiday

. The Committee discussed how Douglas County addressed similar pressures by
rnlroductng fees for some (but not all) parks and facilities (e.9., Winchester Bay RV
improvements) to generate additional revenue while keeping core/free parks available.

. The City currently avoids charging for park access/parking at its three parks (a common
approach for small communities) but does charge - and is increasing - fees for
reserving community center rooms and pavilions The current public safety fee is $8

. The budget is balanced for the upcoming fiscal year, consistent with legal requrrements,
but further cuts will likely be necessary heading into FY2O27 -28 if expenditure trends
conttnue

Festivals, Events & Public Safety Coordination
. Staff met with WAID and the Wnston Festival Associatron (the nonprofit responsible for

the fireworks event) the day prior regardrng budget challenges: the Festival Association
is reportedly behind on its own fundraising/budget

. 4th of July The City will continue to support festival events with law enforcement this
year (approval already given), though this wrll mean additional overtime costs. Future-
year support levels may need to b€ reevaluated.

. Melon Festivalr Scheduled for the normal timeframe in September (third week) The City
has given the Festival Association advance notice this year so they can recruit
volunteers for tasks such as flagglng traffic and street closures
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Community Announcements
. Riverbend Live: The Summer concert Ser.es begins June 26 and continues every Friday

nighl through approximately July 31/August 1

. Cowboy Poetry & Western Music Night: Scheduled for July 24 at Riverbend Live'

featuring endy Hedges. Dakota Robinson Crystal Harris' and Jake Riley

.WnstonPublicLibrary:Hasanumberofsummelactivitiesplanned(detailsdistributed
separatelY)

Flag Day Volunteers Needed (Sunday, June 14):

. The City is required to display American flags throughout town for Flag Day -
"ppro*iin"t"fy'e0-88 

flag; ptaceO on businJss ftontl and light poles. following a mapped

layout.
. Flags must be put up at 7:00 a m and takendown al 6:00p'm on Sunday' June 14

.Astaffmemberhasbeennewlyassignedtoleadthiseffort(theVFWhistoricallyhandled
this but no longer does). Volunieers ire needed' as several regular helpers will be

,n"u"ir"ur" lgiaouation weekend) staff will also reach out to local veterans for

Graffiti event. The City of Wnston will participate and will provide law enforcement
support, citing pasl incidents al other community parades nationally as a reason for
maintaining a law enforcement presence at large public events.

Mutual aid. Wnston participates in long-standing reciprocal law enforcement support

anangements with neighboring agencies (Sutherlin, Myrtle Creek Douglas County, etc )

sending and receiving ofiicer support for events such as the counly fair and other
gatherings. This reciprocal arrangement was described as a net benefit to Wnston

assistance.

Old / New Business

New Business - WileY Wagon

.Anewmobalefoodbuslness,WileyWagon(lndiantacos)'wasapprovedatthelastCity
Corn"it m""ting The business is owned by the husband of Karen \Mley' a City,

"rploy"" 
*noias submitted her resignation in order to focus on the business full-time'

The business has reportedly been very successful'

Small Business Development Center- Pitch Night
.Thenext"pitchnight..sponsoredbythesmallBusinessDevelopmentcenterand.its

p"rt""i.. is scneO-utea for August 1i. The sign-up deadline was originally this week but

may be extended bY about one week.

.Eltgibilltygenerallyrequiresatleastoneyearinbusinessatleast$1'000inrevenue'
and tnai tt e business not currenlly be for sale'

. Selected participants commit to coaching/trainrng for their pitch and' depending on 
.,

ort"o...'ray gain access to a Ford Fairlty Foundation-supported, nine-month small

Business Development ciass series - destribed as highly valuable for business g106h

. Aaron Larson (Small Business Development Center' Roseburg operating through UCC

on Jackson Streel) rs the point of contact and can provide full details.

.Thecommitteediscussedanewlocalbusiness(aspaopeningbehindtheJMMarkelon
MainStreet,lntheformerWorkman'sResteurantlocalioninthestnpmall)aSapossible
candidate to pitch and/or apply for facade grant funding
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Urban Renewal Area (URA) Facade Grant Program Update

. The City still has funds available in its Urban Renewal facade grant program for this
fiscal year (closing out within the next couple ofweeks).

. The iacade granl program is being restructured: previously, applicants had to
demonstrate $20,000 in qualifying sp€nd to receive a $10.000 reimbursement (50o/o).

Under the revised program, the reimbursement amount increases to $20,000, with
app cants only needing to demonstrate $10.000 in spend - intended to make lhe
program more attractive given that $10,000 "doesn't get you very much" for facade
improvements currently.

. Staff noted the City has a number of blighted areas that could benefit from increased
participation in this program.

Mainstreet Program , Layered Funding
. The City has re-established a relationship with the 'Mainstreet" program, which can

provide qualifying businesses wilh up to 9400.000 in funding URA facade grant funds
can be used to cover required local match, allowing bustnesses to layer multiple funding
sources.

. Staff noted that a key barrier is awareness - many buslnesses are unaware these
programs exist. The City is working to improve outreach via its newsletter. a new
website. and new social media presence (Facebook and lnstagram).

URA Property Cleanup (Vehicle Storage Site)
. A previously cted property (used for vehicle/collectible storage) has been substantially

cleaned up as part of URA efforts, and the surrounding fencing is more open. However.
the Committee noted the owner appears to be bringing vehicles back onto the site; staff
confirmed they are monitoring this.

. A suggestion to facilltate a property trade to relocate the owner was raised. but staff
noted the City does nol own a property thal would meet the owne/s needs. Staff can,
however, connect the owner with private commercial property owners in the area.

Antique Mall / Commercial Vacancies
. The antique mall across the street remains largely vacant. The building has been

repainted (replacing a previously unpopular blue color scheme) and signage has been
cleaned up, improving its appearance. but it remains at risk of becoming blighted withoul
tenants.

. The property owner recently engaged a seasoned commercial broker who is reportedly
marketing the space aggressively. Commercral vacancy was described as a broader
regional challenge (citing similar conditions at Core properties and reports from
Century 21).

. A question was raised about whether lhe Crty maintains a list of available commercial
vacancies; staff confirmed the City does not maintain such a list. as this is considered a
private real estate maner. Staff noted they had hoped the Chamber of Commerce would
take a more active role in promoting available commercial space but that the Chamber
currently lacks the capac[y/membership numbers to do so effeclively.

Other Discussion

Members discussed broader challenges with information flow to the community and
Chamber members, including underuse of digital channels (website, Facebook) versus
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lhe value of calendar invitatrons and direct email/postal reminders for drivinq meeting
altendance

Next Meeting

The next regular meeting of the Economic Development commiftee is scheduled for Tuesday.

July 8. 2026. The Chair noted a preference against canceling the July meeting. citing the

importance of maintaining momentum and cohesrveness.

Adjou rnment

As the commtftee lacked a quorum. no formal motion to adjourn could be made or voted upon.

The meeting concluded informallY.
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C'ITY OF WINSTON, OREGON
[.co\o]tlc Dtlvr.L()Pll[\T ('o]I]tlTTf,E - NIUETING rttl(L'TES

Juh $. 11)16

!. llceting Infrrrmltion

\\.inston Ectrnontic *r*lelopment Contmiuet Regular NleetingL\l.ctin!

DJt. Julr 8, 1016

I urr.

I o(nlirnl

PrcriJin:r Otlicer

| l'!reparcd B) lrrniliription Rec(rrd

\l.rlLr- Dral'r Pending Approral at Ncrt Regular \ltcting

2. Atlendancc

Committte Nlembcni

Role

val\ nn ( utric. Conlnritti. Chxir Presiding Otliccr

F
Commitl<c trldnlber Prcsent\lik. \(hneidcr

Committte l\l!'mher PrcsentSl!,\c J()lnr.('n

3. Call to Order
-Ilrc Chuir call.'d lhc'me.'ting trr order al eppro\imalel)

!tr)\ e).

ll!0 PNI antl conrluctcd a rtrllcall rrf memher' presenl tlistr'tl

{. Approval of i!Iinutes

. A motion siL\ ntldc ttr a'.lopt lhe lllinutes ol'tlre lrevious lllceting

. [)i!ru\!irrn: ,\ tlamber lr.tled lhal ft'ccnt ntinute\ (proJuccd trith '\

Ilpprrrrimatell \!'tcn page!) nlld ilitied that ftttttre minulcs he cond

\otcs. xnd di)cusli(rn ilc'm: --tilrgct of roughl! l$o Fager'

I a:,sistanc,.'t harl grorr n lrto ltrng

<l!!'d l(, litstls on allelrdanc!'. moti(rns

Resu lt

Adopl tllinutct ol the prcliott: lictrntrttc
[)c\elopmenl ( omntittcc nteeting

Iltihe Schreid!'r Cr lg
Wilson

S. ('ontntittcc & l.iaison Rtports

l'.rl: I L,l J

opporcr.l

Prsst t)

I win$on cit! Hall

I Vrlr'nn Curric Com iltce Ctair

I

Nrme / Titlc Note

Morer / Sccotrd Vol€
Motion

l



5.1 City Council R€cap (St€ve Johnson ttrd Teri)

r Tte regular liaison lThomast rras absent: Stere Johnson and audience member Teri Finh provided an intbmal
Iecap ol'the Jul) 6 Ciry Cottncil meeting.

o Police Chi<I presenled on departntenl budget Progmms tr<'ing reduced or discontinud'

o Lieutcnant Srifller r!'poned on Jul) {th events at Rirerbend Parl

o Raeann Rutlcdge tVice PreJidenr ol \\'AlD) reported appro\imalell' !.000 atendees. one issue requiring la\'
enforc.'menl resfrans!'. and a \eD sell-received. onc ofthe lalgesl patadcs on r'cord'

o Council passed selerirl resolulions.

5.2 Wastei oler Copecit! / Development Discussion

o A menrher anl.rd $herher rhere is sull'icienl se$er capacig lbr a large l'aciliry rePofiedl] proposed near the

cntrsncc to Saiari.

r Discussion corered I plannerl river-crossing siphon'boring project (three rle\ piprls) intended to increase

capacil). lirnded in pan b1 a reponed ${ rnillion grant'

o consc,nsus triLs thal the trcatment plrnl is curreml) near capacil. and lhat a deteloPer $ould liliel] necd to

pa) l!q'i and or a$ah capacitl expansion-

. A rr.larsd question $il* raiseil about the sutur ofthe Brocksal roundabout project: no delinitive updalc t\as

-uiren.

5.3 Community Dcrelopmenl rt Gmllltl Cruise f,vent

o The upcomin-r: 
..Summer Nire cruise" el enl I saltlrdil). 5:00-10:00 Plul is being run hl the festi\,al ctrmmittce

nol lhe cit].

5.1 Cbember ofComm€rce RcPon tsreve Joh.usor' Acting Cbeir)

o The ('harnhcr lost its presidcnt (resignedl: Steve Jofu$on. previousl} vice President. is norr Actin-e Chair.

o fhe ( hamher hL{ three nelr ollicers of frrur positions and is still t\ ithout a treasurer: a hank acc(tunt is

maint[ined inrd neri signatu.'cards hare bein ananged so the Charnber can continue $ $ ritc checks'

6. ()ld llusincrs

37

oApreriourillfilcntireddeveloPmeolre0insctlnfidential,..underrvraps,.:nonetrdetailslrerr'irvailable.
o A rr.,nuh is being insralled lbr a 2J-unit subdivision on lha other side of the alk { area re l''r('nced b} memhers ):

th€ warer district is separatell installing pipe in the area'

. C(rntinued diicuision oflhe long-racant ti,rmer antique rnall 'old c+-op building: members discu:sed. gtrssihle

uscs { rncdical.'prol'essional oflice. gnrcery storc} but noled plurnbing and buildoul limllatlons',tlncerrnln

orr nerrhip. nnd a lecsing conrpanl:that llas chang!'d hands muhiPle limes * ithoul ruccess in lilling the :pace'

o (ienr,ral discrr-ssion ol'anracring relirccs and ne$ resident: tr: \\'inslon. includin8 inrerest expressed b.v

prosp.'ctir .' rt.idenb li(rm Ie\as: memhr'rs nored tl1e cit) lleeds nlore to offet nc\comers'

o Arr irleir to conr €n lhe old auto-!,lleljk ing 1 ard t after requirEd haznal soil cleanup ) int(r a Public pool tr a-s

discussed: rncnrtrers agreed fire Citl is niri p.sitioned tti purchose the pnrJrertl or l'und such a tacilitl' and thnt

a-puhlic p-.t rrould liiel.,- require a,r,.,npr,itit sponsor. l!t] le cr!.eh's crrmmunirl' pool sas suggested a-s a

modr'l t(r rc 'carc'lt

7. Ncn Business

A ner! tull-.t!'r\ ice .pa'nail :alon lras r.'pcn.'d ttehind the JIU lUilrket.

()[l\ (tne Dcu hu:inc.s $as li:ted in the Jull ne$Jcncr: a citizerr calle.l asliing rrhl ne$-busincss ne$iletler

ii;;iig,;;;:;i,,.[J.. phorrc numbers or addressr's. lt *.s clarifitrl that puhlishing such c(' arl details u.ould

...lna,-i,u," a,lr..nising. shith is nr.rt u Cirl [uncti.n: members suggtsted the Chamber could conlpile nnJ

ft,,'tii-tr " 
ii"ir"$ ,li'rcctoq. or that Citr tlall coukl keep I simple rel'erence list a\ailahlc atthe liont dcsk'

Siorcl.ront racancie:r rinclutling the titrmer l-og.ners builtiing) rem:rin a roncem: n(r urdate on plans tirr thal

proPcn\.

Pn!r.' 2 of -l



32
t. Good of the Order

o Su imnring adr i:or1 : the South Llmpqua River is not sale for srrimming alier apPm$malel.\ Jul! lsldueto
algae: the North Umpqua hir:i clearer \vater- The YN{CA and M!'rtlB Creek pool t|ere mentioncd as

ahematires.

. A member nored thal Zach Koehler spoke at the Julr 6 Citl Council meeting apPealing the Ch!'s mariiuana

dispr'nsar1 ordinnncr. \\ hich currentll limir Winston to one dispensary. A Public hearing on lhe appeal is

tbrih.,1ming. l)iscussion rouched on the sure's popul$tion-hased licerrsing threshold toni disPcnsa[ pcr 7.00(t

residents age ! l-) rnd cornparisons to Sutherlin's population.

o Extenderl disqussion olpotential indusrrill derelopment aloflg Dilldrd Garden Road 'the Co$ Creek area-

rrhich is largcll agrisulrural-zoned. priratell held. anrl outside cunent citl limis. lvlemben discussed tlre

trarleofti ol:crpanrling cir) linits ro inclu.le the ar!'a (ulilil) ta\ rutes \rould rise f'rom approrimatell !il I to

S I ? p"r rhousan,l t r ei:us ihe chattenge of e\rending se$ er sen'icc. sincc the arca cufienrl] relies on sepdc and

citl seser capaciq is alreadl limiled.

9. Aclion lttnts .t I ollorr -[ P

Reach ou! to owner of !acant lbrmer [tltiqu!'nlall
cr!-up stor. building rcg:{ding possibL' medical-

ollicc or rcrail lcnant anrj nrarleting nc'eds

['olkr$ up \r iIh conl,rctt lit'ttt Ierai erpresstttg

intercsl in relocitting trr \\'inston

C(rnsidcr $hcrher rhc t'iq or t'hrmher shortld

I compilc a Jirc(loq c(rntact list ol'nc\r husinclsdt for
I rhe fr,mt desl and nr'wslcner

Ct-rnthue ntonit,rring rraste$aler capaciD and

siphon boring pft,jecl rclc\ar! tc Potcntial large

derelopment ncar Saliri entrancc
] Conrnr inee (in ft)rmatiotlall

Comminet ( hair

+-
i

(rngoing - 1;g1 I\r Cit1
('(luncil Public $ orl5
project

10. Adjournment
. lhe ncsl regrlar mccling is scheduled tbr August ll' :026

Rcspolsible Pa rt!

Morer / Sccoad Rrsult
!lotion

I Stcv.'Johnson Craig
l ',t il'on

ItJn:urim(rus

I A1., non"

I opSrostd

l'\\\1 l)
\di,,unl Ihc nr.eting

Ccrtilicution
I lre s,t nrinute: 5e 1, rlral't recorrl of 111e Winsrru Economic f)c!elopmetrl CL\mmiuee nl('eling held on Juh 8- l()16

,"...rn.,",.,J liom iln audio lrul5cripL anrl are suhiect to rc\ ic$ urd appror al at a subseqLtenl regular meetill!'

Plgq -l el 3

Dcfldline / Nole$Action llem

Votc
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CITY OF
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Park Board Nleeting \l inutcs

Jull l -1. 103tr. -l:(.1() Pm
\\inston Citt Ilall

Roll Call:
JacL llollantl. Prciident

Raeann Rutledgt'. Secretaq

Lo i Zundcll
(hiLLfl Driv:(tll
Doric \\'hitc Cit-r Cotrttcil l-iaist'n

Ueli\sa lristan)
( h) L' ldrr ell

2, !!linutes:
Tllc ninutes have hc'cn rcad b1 all present' Onikka nlade n motion to aPpr(!\e the nrinutes Clal

l''J the nrr.rtion. All in flar or' lvlotion passtd'

J. Guest:
Raeanrr Rutledee discussed Conccms regnrding co.rrdination hel\ een er c'nts held at Ri\ crht-lld

e,i*- ry.iti.rir. Riverbenrl LiYe.-topics includcd restrrtrnr mainlcnance- rcmrrr:rl trl-srage

i"n,.'ing ri,,ttn* i,ig .\ cnts. trash clcanup responsihilitics' and llre impononcc '''fintProred
cr]nlln;ic.llion. i(trrpcrxtion- anil nlutual resPccl amotlg e\ent (lrganizeni and \(rluntctrs'

{. l\el Business:
A'(.141('aldrrulIrecusedhimselfnndsprl}.e<rnhg.halftrfBrianFrc,edtrfCascadeElectric
regar,.lirtg the ( ir it' \\h-r sidc Pnrl Pn)jcct. "\ll 

appnrpriate p'rrl papcnrorl has hr'cn suhnritted'-.

,"ii.r..J- irnd accr,pted b-r Public rry.rLs.'fhe prrrject * ill he fulll ttnded and ainrs ti' install 50-

lnllrplt.rt.'c.'llsirlCiric\\rtlsidcParlroelinlinarttthcneetlti.rrtinters.nlaliingitnl(1rcc('sl-
.,11-eciire. \F,:ilicall] lirr annual ('hristrna; ligl,s ancl lhe tree, ()nikka nttrli*ned t() rt'c(lnlmcnd

('it1 (i)un;il tpprtxal. ltl.'lissa sect'ncled' and thc mt'tion canicrl unarimottsll'

5. Okl Btsiness:
A. Rircrhend Parl Plirl groun'l: staffr('FlnRd thnt s(rnrc Pla) gftiuld equipnrent at Ri\c'rhend l)trL

1,n' 5..n sgntrrred due I\r sxtct) conccmi Rcuaining plalground e<luiplnent is still availirhle tirr. 
.

conrrlrtrnit) usc. r\Il updale \1as pror iderl regunling rhe June :-1. :0:6. \orlshop held to dilctlss idcilr tirr

replaccnrcnt cquiPntent and a p(rte tial nc\r pla) grrrtnd louati<rn'

r. Call to Order:

Thc meeling sas called to ordcr at {1}2pm'

Park Board 2026

Thomas fr,lclnttrsh

Andl llosell
Nlegan Hanrilttrn

Debra De\lasters
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B. Fourth ofJull Celtbration ["ees: An update *as pro\ ided that ('iE Councillailed the park fees

for thc Founh ofJull Celebratiort at lliverbend Parl on Jrrne l5- 2016.

C. .\ nerr lr ct d ific(l Park Adr isorl Com rrr itee ha-s been establ ished. Thc prior l'a rk Board seats !\ cre

racrrred ar the lasr C'ir1 Council mecringon1tI!t26. Thencs c.rntminee $ill consiil of tirttr citiz.'n

volunleers
(11ho do not need ttr reside in \\'inston). alt-ng \\ith suppon snft'. APplications sill be arailable online and

ar ( it] Hall. Dtrrie \\'hire rrill renrain the linison t(r Cin Council. This conrntifiee $ill enrhle the creatirrn

ola Part, VrlLrntccr l'rogrant. allrrtritrg t'undrlisin-u and additional ellbns hr strp;xrn par\ projects'

Discus.sion

Citl Nlanagcr Thotnas \'lljlntosh rhanlred all Park Board nternbcrs for tlreir sen icc. ackn,ru ledging thesr'

are \olunl;r. non-prid rctl!,s. He crpressed gratitude for $har rras acconrplished durinS rh.- melhlrs

renure. Ihc boartl rras cong,ratulat*ii and lh nked try other nrenrbers present. as sell as Public \\irrks' A

group Phot(r \\as laken to c"mmenrrrrate tlrc nromcflt'

Ncrt l\teeting. Aug tlth. l(,16. 'l$opnt. Location: Winston Cih HeU

Nt€etingAdjouroerl J:?-ipnr Rseann Rulledge. Secretar)'
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Application for

Business License

Business Name: C,^.1i,

Olrrter/Agent e rq,l,,t ?<e->5( | Date of

iHitffra;Phone q tl \10
S ( e-e\ \o

iA[iDril€r's License/ ll)

Business Location: \t

Business Pho e: Bqr -(1
.r.. -_lt-)vtl/

State 0(\ zip

3

q7 4\L
cit\,:

'\f,)i N>\ 0
n\Emdl

Scope ofBusiness:

ISusiness TyPe

within citv limits

Cooplete the followlog where applicable, and sigo below:

CCB#: DC Health Dept:

'{ P..-ao..,t (Business addressed and/or located within cirv* lirnitsl
' Sq. F,- of Building for Business: No' of Parking Spaces:

L Contractor/ Mobile Vendor (Business established outside city limits but conducting work

Othe r

DateApplicant Signat ure:

Development Notice:

ReleltothewinstonMunicipalCode,TitlextchopterlTo;sections77o.o7-770.99,ondchoPter712;sections
112.07 - 712.99. View it 24/7 st the ary website undet the Govennent tob, or ln pe$on dt aty Hall weekdoys,

2A1 Nw Douglos glvd- (gl) 6794739 for info.

appticotion s'L5 -z-DZ U Revised 06'07'2026 cms

current/ Upcoming Projeds (Input IvlA il nonc l' JU-l

Liit4 !a6

TW issuance of a lrtnston Eusiness License does ruot anfihorize constntction attight. Specific P oiects

tniuding, but iot limited to, iroperty deuelopment, signage, builr)ing projects, home anstruction.

"i,to, 
pr6par, and fencing ,iquir. "2.. "p".itr reuieuts conducted ba the citg of bvinston.



36*** sTHFIr USE ONLts ***

LICENSE # 75'zozb

Business Location sn/ r4td ST

Darte

eermit Requtea Y / 2'u l{and ProPerty o.a", A dChalge of Occupancl' Y Sign

PletrDtng Officid
(--ammerlts: a

1 -zb

Police Chief

Recommendation
Comments.'

@ f,ecommended

Date

O Not Recommended

Date

Date

u Letter/ Label O Entered/Ma ed O

City li[aEager

Btlliag Clerk

$t q 1
Fee S50 Receipt n

Additional Rentarks:

Refet to the winston Municipol code, Title xt chopter 170; sections 770.07 - 770.99, ond Chopter 772 Sedions

172.01- 172.gg- View it 24/7 ot he aty website under the Govemment tob. ot in pe6on ot city Holl weekday,

ZO7 NW Dougtas \lvd. (541) 679-67i9 fot lnlo'

epptication t25 -2 \Ld Revised rr-'01'2026 cms

)ta9 zo.,ne 6Z'

//,ct

-7.b-7b
-a--
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Busilesg Name

Drlv€rk License/ I

Business [.!cation:

Business lUaili!g Address

l5 N

5

Application for

Business License

DB Gvoc<

oI,\ Date of Birth

Phone d

et7 {\

+ * u/t,sh'9

i ( B

State: ok zip 11
City:

5r,l-{q|q fi l. ...,,, @ Pmio
LcwBusiress Phone

Scope of Business:

GfOGJBusiness T)?e

*- Permanent (Eusiness addressed and/or located within city limits)

Sq. Ft. of Building for Business: No. of PaJkirg SPacesl

I Contractor/ Mobile Vendor (Business estabtished outside city limits

within city limits

Conplctc ttc follovlEE there applicable, aad eign bclow:

CCB* DC Health DePt Other:

Currcnt/Upcomirg Projccts (lnput N/A if none):

but conducting work

Applicant Signatue, Dttu'

D€vclopneat l{otlce:

The issu.once of a lyinston Business License does r,r,t authorize anctruction outright' SpecTfic Fojects
iduaing, but'rrot limiud to, proPertA deuelopnent" signage' building proie*s' home-constuctiur\

solar piject", and lencing riquire cose specific reDiews condtrcted bA the CiA of Winston'

Refet to the Wnnol Menicipol Code, nde xl; Aopter 770; I'ections 710 01 - 770 99' ond ChopEr 7t2; sectioos

712.01 - 112.gg. Wew t 24n ar the City website unde. the GoT emmenl tob, or in Pe/!]on ot A'y Holl weekdoyt'

207 NW Aouglds Elvd- (541) 67967391or info'

aootir^i", o 21 - 2'b Revited o6.ot 2026 cnt

Oilrrer/ AgeEt:



't*'k STAtrrIr USE O]l[,f ***

LICENSE # 21 -2b

Business Location Zonillg 

--
cbange of occupancy Y N Sig! Permit Required Y tr 2'! HEDd Property Deakr Y N

Ple!.lfntoficld
CofiLrrTeflts:

DatePollce cblef

Recor $endation:
Codvvnts:

|2.Recor oended O Not Recorurnended

ie

City MaaagGt

BtUi.ag Clcrk

Date

Date

Fee $5O Receipl. #
q 13U\ Lctter/ l--abel O Entered/Ma ed O

Additirrnal Remark-s

Refet to the wiasloh MoaicipolCode, Title Nl; Choptet 710; Sectiont t1O 01 - 110'99, ood ChoPter 1'2: Sediois

112.01 - 112.99. view il 24/7 dl ?he CiW Website undet the Govemment tab, or ih PQrson o' Gty Hgll "eek oys'

2o7 Nw Dottglos gvd (517) 679'6719 fot iolo'

n7bApplicotian d Revised 06.01.2026 cn5

Date 

-

.:27.
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*,Tiry*l
Parks P;'oject

o"r".G/L3/zoa{ Permlt No:

hereby make application for permlt

lfir.n Name / appn(.dr ttamc -91€as€ Ptltll

For park project located at Park.

|n nrkt GDolormlty to th€ anarhed e$6it . Srrbtsat !o .i terms .nd (ordlliros c.ttt hrd ln lhe app[ation .nd pfirnk, and applkabb nalt
.od bd bx,t odh.na!.. ruh. ad rc8lbtionr r.8.rdlt .ltY of Wlt'ton P.rt -

Description of work to be performed: ( /1<.ln .t 6oA r J"l
5o

{Site Plan ls required for applicatlon revlew)

Work will be performed by: Applicant: 

- 

Contractor:
V

Gsr"le E lec{r;c

?oQ 55t qqqR Pc> B"x t-t I

5pecial provislons:

oty

eL

7(/o
Offico Use Only

City Manager:

Public Works:

Park Board;

City Council:

other:

Maikng Address

stare O

Date-
Date_
Dat€-

oate-



&
CITY OF

WINS
-

PTIBLIC IVORKS

City of Winston Park Requirements for Proposed Projects

Winston Park Borrd, in conjuactioo with the Publlc \ orks Dept, wtfl deterELDe if project wlll be
prxented to City Council for approvd only after these listed ttquireEetrls .re rrct:

. Well delned outltne ofthe project in wfiting including start and completion dates ofproject.

o Total cost ofthe project.

. Whar, if anything, will be requestedfrom the City? Please povide details of cost and time. Will rhis

project atect lhe City's insurance?

. Watwill be the maintenance rcqubements?

o Witt the proposed placement afecl othet rentals for patk activities?

o Provide contact information on who will be in choge of the project.

e Alt work shall be approved by an authorized representative o/the Public ||or*s Department. Any
clamaged areas slnll be restored to origlnal condition

Permittee v,arrants that all work will be ftee fron defects for a period oft*'o ycars from the date of
completion. Permittee, al Permittee's exPerse, shall correct defects that become oPParent

within the warranly period. lf the Permitteefoils to conect the defects, the city may do so and choge
lhe cost to the Permidee.

a Have sofety plan in place including, bul nol limited to, fencing barricades, warning signs and fall
protection.

Provide updates so information can be Wsed on to the Pmk Bood City Manager and City Coanci|

I have read and understand thesc lerms & conditions.
,4

,^n {,/21 /zo z 6 SIGNAIURE

PIIONE €oP / Trqe PRIN'II]D NN.NIE AD J
!
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Elactrical Confactor

acjording to the terms thereof.

Date: 6/zt /t,z(

Ph (s/tr) 673-5957
Fa\ (5111 613-7972

Ot 9747o

Date: 6116120?6

Ath: Brlran Freed
Re: Winston Dillard FeslivalAssociation Spider Box Control

we propose to fumish labor and matsrials as nec€ssary to install a 50A contactor with photocsll
conlrol frcr the existinq 50A spider box rsc6ptado on pols as follows:

Option for Conlrots on PP&L Saruic€ Pole
1.) Provide and install (r) outdoor rated junction box with 50A ratad contactor
2.) Provide photocell for conrol of contactor
3.) Provide and install bypass switc$ lo bypess photocell control

Ootion for Conlrols on Short Post with 50A Recaotade on it
1.) Provide and install (1) outdoor rated iunclion box with 504 rated contactor
2.) Provide photocell for confol of contactor
3.) Provide and install bypass switch !o bypass photocelloont ol

4.) lnstall wire as needed in existing conduit from existng electrlcal panel to
receptacla location to provide power for phobcell control

Exclusions / Qualif catbns
1.) Pricing is based on the existing wirlng being corect for the installation' Pric€

does not include any coneclions found needed with existing wiring (if any)

2.) Pricing is based on the existing condult being adequate and clear for additional

20A circuit to be added for shorl post option
3.) Option on seMce pole is subj€ct to approvalfrom PP&L & the City

Optlon on Service Pole - 1870.00
Option on Shorl Post = S'1,1E5.00

Note: No Work can begin until a signed proposal is received

Contraclo,: Cascade Electric
PO Box 2158
Roseburg, OR 97470

Acceplance of Proposal

you are hereby authoried to fumish all material and labor lo complsls the work de.scribed in the above
proposal. For which the undersigned agrees to pay the amount stated in said proposal and

Owner,/Contractor:

CASCADE ELECTRIC
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RESOLUTION NO. 26-1233

A RESOLUTION OF THE CITY OF WINSTON ORE1GON CITY COUNCIL, AUTHORIZING
THE CITY MANAGER TO ENTER INTO THE FIRST EXTENSIOH AGREEMENT WITH
WINSTON AREA CHAIIIBER OF COMMERCE F'OR THE USE OF TRANSIENT ROOM TAX
FUNDS F'OR TOURISM PROMOTION,

WEEREAS Winston Cit]- Council has deemed it to be in the best interest of the Cit-v- to contract

$'ith the Winston Area Chamber of Commerce to proricle tlte sen'ices of promoting tourism to be

used in accorclance uit1- the terms and provisions set forth: and

WIIEREAS the Chamber is willing to provide tourism promotion sen'ices for the citl', a-nd the CiE'

is willing to compensate the Chamber for such sen'ices with tourism-related taxes levied

throughout the Cit]-l and

WEEREAS the Cir! recognizes the value of maintaining a chamber of commerce to help offer

positire tourism promotion: ald

WIIEREAS the Citv desires to enter into this Agreement rvith the winston Area Chamber of

Commerce for tottrism Promotlon.

NOW, TEEREFORE BE IT RESOLVED THAT, TEE CITY OF WIITSTOr OREGOI{ CITY COUilCIL:

STCTION 1, The Citl. tuanager is hereby authorized to enter into the first extension of

rhe Ergreemenl irith rhe \\,inston Area Ctramber of commerce as outlined in rhe attached

"gr..*..,t 
ancl Stalf Report No. 26-09, attached hereto al1d incorporated b1- reference.

sEgrIoN 2. This resolurion shall be in effect uPon the date of its adoption.

ADOPTED BY THE CITY OF WINSTON OREGON CITY COIINCIL ON TEIS 2O"E DAY OF JI'LY
2026.

APPROVED BY TEE MAYOR OI{ TIIIS 2O'E DAY 09 JU,.Y 2026.

Christie Krtutsort, Llagor

Thonras tl'Icln losh. Citg lt[anager

Page I I City of Winslon. Oregort
Resoftrnbn 26-123.3



43

:r,l \\t l)('rglii.i tll\!i .\\ ins!,)n. { lR 9'19.!. '(ll n1'i h:i9'l.l\ i lih-9 ri-91

AGREEMENT BETWEEN THE CITY OF WINSTON AND
THE WINSTON AREA CHAMBER OF COMMERCE

This professronal Services Agreement ("Agreement") is between the City of Winston, a municipal corporalion

hereinafter referred to as ("Crty"1. and lhi Wnston Area Chamber of Commerce hereinafter referred to as

(,,Chambei'). This Agreement sipersedes all prior agreements between the City and the Chamber regarding the

matters contained herein

RECITALS

1. lntent

2.

3

The intent of this Agreement is to establish a cooperative arrangement in which the.city contracts with

tne CnarO"r for tie provision of independent professional services to promote local tourism' This

arrangement is memorialized to'

a Define the roles and responsibilities of each party concerning the promotion of local tourism'

b. confirm the city's commitment to allocate a portion of trensient room tax ('TRT') revenue to the

Chamber through the annual budget process.

c. Permit the use of city-owned property located at 201 NW Douglas Blvd for holding chamber

meetings necessary for their functionality

Funding

The chamber agrees to manage funds provided by the city 1o promote tourism The City wilt allocate a

portion ot its aniual TRT ,"r"riru. consistent with ORS 320 350. The proper use and accounting of TRT

iunds are outlined in this Agreement to ensure compliance and guidance

lndependent Contractor Status

The chamber is recognrzed as an independent contractor. No employer-employee relalionship is created

,nJ.i fnl. ngr""-eni. Tne Chamber assumes full control over the services performed and lvill employ

experienced-personnel to carry out its responsibilities The Chamber will not have claims against the Clty

foi employee benetits such as wages vacation pay. slck leave or insurance'

TERMS ANO CONDITIONS

A. TERM OF AGREEMENT

The Agreement term begins on July 1. 2026. and ends on June 30.2027 lt will automatically renew for

an adJitional six months unless terminated as outlined in Section B'

.-5319
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Agreement between the Crty of Wnston and the Wnston Area Chamber of Commerce
June 30. 2026
Page 2

TERMINATION OF AGREEMENT

1. AtWill

Either party may terminate lhis Agreement without cause by providing a one hundred

eighty (180) day written notice

2. For Cause

By either party in the event of default by the other party. A party will be in default under this

Rgreemeni if that party breaches this Agieement by failing to comply with any provision of this

Alreement within ien (10) days after thsother party gives written nolice specifying the nature of

thl breacn. lf the breach specified in the notice cannot be cured within the ten (10) day period to

the satisfaction of the othe; party, a default will occur - unless the party in default begins curative

action within the ten (10) day period and establishes a deadlane for curing said default that is

mutually agreed to by both parties.

3. By Mutual Agreement

The Agreement may be terminated at any time by mulual consent.

CHAMBER SERVICES AND RESPONSIBILITIES

The Chamber agrees to,

1. Develop an Operations and Promotion Plan and Budget

a. Prepare an annual operations and Promotion Plan ("Plan") and Financial Budget

("Budget")

b Submit the plan and Budget to the City Manager or Council-appointed Budget Ofiicer

annually by March 20 for review and approval'

2. Annual Financial Report

The chamber. as a non-profit organization utilizing city-allocated TRT funding to provide

programs and SeNices aimed at pro;oting local tourism. shall be required to prepare an Monthly

Fininciat Report at the end of each month. This report shall detail the programs and services and

the amount ofTRT funds expended for each. The Monthly Financial Report shall also include the

amount of unexpended TRT funding that remains'

Unexpended funds shall be rolled over into the next budget year after 
" -69-9"v 

grace Period to

allow for the distribution of funds for programs that are in the process of being completed Any

rolted-over TRT funds that remain after thL 60-aay grace period shall be aPplied to, and deducted

from. th6 City s total annual TRT allocation. thereby reducing the City's funding contribution for

the next budget Year.

3. Promote Tourism

The Chamber will promote Wnston as a tourist deslination, working with affiliated organizations

as appropriate. The Chamber will provide all necessary staff, materials. literature. brochures,

services. information, and advertising to adequately promote wnston with assigned TRT funds

as a tourist destination in accordance with the City-approved Plan. The Chamber will coordinate

activities. as appropriate, with affiliated organizations such as Travel Oregon and other visitor
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June 30. 2026
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D

promotionat entities. Membership in the Chamber shall not be a Prerequisite for equal
representation in any tourism promotion activities funded with TRT revenues

1. Quarterly Reports

Quarterly progress reports are requrred, detailing accomplishments relative to the City-approved
plan. The Chamber shall provide written reports to the City Manager on a quarterly basis

(January-March, Aprit-June. July-septembet and October-Decembeo, detailing progress on the
goals. ob;ectives. and tasks identified in the City-approved Plan. Such reports shall be turnished

io the City within thirty (30) days following the end of the quaner being reported. Ouarterly reports

shall be presented to the City Council by the Chamber at regularly scheduled City Council

meetings for informatronal and discussion purposes in accordance with the above-menlioned

schedule.

5. Records and Accounting

The Chamber will maintain records accounting for TRT funds expended during the budget year

and provide the City with access to said infoimation for annual audits and/or routine periodic

reviews To ensure proper use of the City allocated TRT funding. the Chamber shall maintain

records accounting for said TRTfunds in a manner and form as directed or apProved by the City s

Director of Finance. The City t\ilanagel Director of Finance. or any person authorized by the City

Manager. may examine. dlring n6rmal business hours. the books. papers and accounting

recorcis of thaChamber relating'to TRT funds and services covered under this Agreement, after

providing advance wriften notification to the Chamber.

6. lnsurance and Liability

The Chamber shal indemnify and hold harmless the City, its elected otficials, officers, agents.

and employees from and against any and all claims. damages_ or suits resulting from the operation

of the iity Hall, Chamber-Board Room and the provision of any and all services and activilies

under thij Agreement. The Chamber shall furnish to the City a Certificate of lnsurance showing

that adequaie insurance coverage, in an amount and form as specified by the City, has been

frovided and that the City has been named as an additional insured on the Chamber insurance

ioticy Sucfr certificate shall be furnished to the City upon execution of the Agreement and

iubslquent proof of continued insurance coverage shall be furnished annually.

CITY CONTRIBUTION

The city agrees to allocate TRT funds to the chamber for promoting local tourism as follows:

1. FUNDING ALLOCATION AND PAYMENTS. ln accordance with the terms of this Agreement. the

City will allocate S1,000 per month in TRT funding to the Chamber for promoting local tourism

beilnning July 1. 2026. and ending June 30. 2027. Monthly payments of $1.000 will be allocated

Oy tne City to Winston Area Chamber of Commerce after receipt of invoice'

Unexpended TRT funding allocated to the Chamber that remains at fiscal year-end shall roll over

into the next budget year, per Section C2.

2. REVTEW AND OVERSTGHT OF TRT EXPENOITURES. As necessary and apPropriate. the city
Manager or designee will provide guidance to the chamber regarding performance of services

and risponsibilities required under this Agreement and City-approved Plan, and proper

accounting for those expenditures. To ensure the proper expenditure ofTRTfunds in accordance

with the City-approved ilan and Budget and ORS 320.350, the City Manager, Director of Finance
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or designee. will perform an audit of the Chamber's expenditure ofTRT funds. An audit ofthe prior
fiscal year will be performed annually during January of each year, or at some other time as

mutually agreed to by both parties.

NONAPPROPRIATION OF FUNDS:

ln the event no funds or insufficient funds are appropriated and budgeted or are otherwise available by any

means whatsoever in any fiscal period for payments due under this Conlract. lhen the City will immediately not,fy

the Chamber of such occurrence and this Contract shall terminate on the last day of the fiscal year for which lhe

appropriations were received without penalty or expense to City of any kind whatsoever, except to the portions

oi payments herein agreed upon for which funds shall have been appropriated and budgeted or amounts are

otherwise available.

E. COMMUNICATION AND NOTICES

Nolices shall be sent to the following

City:

City Manager
City of Vvinston
201 NW Douglas Blvd
Winston. OR 97496

Chamber:

Executive Director
Wnston Area Chamber of Commerce
PO Box 142
Wnston. OR 97496

ENTIRE AGREEMENT

This document represents the entire Agreement. Amendments must be made in writing and signed by

both parties.

SEVERABILITY

lf any provision of this Agreement is deemed invalid, the remaining provisions will remain in effect.

SIGNATURES

FOR THE CITY OF WINSTON: FOR THE CHAMBER OF COMMERCE:

City Manager Executive Director

F.

G

Date Date
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Staff Report 26-09

Subject:

Date:

Prepared by:

Title:

Background:

Analysis:

Recommendation:

Financial lmpact:

Resolution authorizing the City Manager to enter into an agreement with the
VMnston Area Chamber of Commerce for Tourism Promotion

July 17 .2O26

Thomas Mclntosh. City Manager

Chamber of Commerce

The City has operated several years without an active Chamber of Commerce. A

new drive began last year during an economic development committee meeting

An active member of that committee has played a promlnent role ln creating a

new chamber that will foster tounsm promotion. They now have an executive

board that meets actively and an executive director.

It's a common practic€ for cities throughout Oregon to defer their transienl room

tax non-discrehonary funds to an active chamber of commerce' particularly in

Douglas County. There are specific rules around the usage of such funds that are

governed by ORS 320 350. Numerous discussions have been held during open

council meetangs regarding how an agreement could be drafted between the newly

created Wnston Area Chamber of Commerce and the City The attached

agreement has factored in all materials thus far and has been reviewed by the City

Attorney.

Determine how to assist the Chamber while remaining conservative monetarily

A maximum amount of $12,000 over a full-year time period.


