
CITY OF WINSTON, OREGON
CIT}' COU NCIL MEE'IIN(; NIINT]TES

.lul1 6. 1026

Crr_1 or- wtnston. Oregon Cirl Council Regulsr Mceting M rrutis Jul! 6. 21126

Presenl

Meetin!r

1. Meeting Information

2. Attendance

Staff and presenlers identified in the recording:

. Thomas Mclntosh - Ci\' ManagBr

. Brandon Sani - Police Chief

. Ralph Stiftler - Police Department- Patrol Lieutenant

. Chris Sherloch- Waste\later Treatmenl Plant Superintendent

3. Call to Order / Agenda Adjustments

3.1 Agenda Adjustments

Winslon CiS Council Regular lvlceting

JLrlr 6- 1016l).rte

Winston Cin Hall[-ocirtion

IUa] or Christie KnutsoflPresiding OI'licer

franscription RecordI)repured B]

trtalor Presiding OtlicerChristie Knulson

l)rcscnlCouncil NlenrberDr)ric \\'hite

lh'\c n tCouncil NletnberAllen Hobson

PtescntCouncii Mr'mber

Absent LxcLtsedCouncil N'lembcrDave Cunninghant

Mernbcr

Pase I of 7

Nick Wiggins

Stal usTille



Cro of \Vrnrbn. Oregon Ciry Coul.rl RBtular l\'leetrng r\lrnutcs luly 6- 2016

Resolution 26- 1233 (Chamber of Comnrerce) s as pulled hom tonight's agenda and rescheduled to the Jul) 20, 2026
meeting. becausE no Chamber representalive was present to speak to the item.

Resolution 26-1236 rvas added to Nerv Business as ltem C (a vehicle purchase tbr the Winston-Creen t'aste\r'ater
tr€atnrcnt lhcilit, see Sedion 6.5).

4. Approval of Council Minutes

A correction was noted to the June I5 minutes: statements on pag€ 3 regarding strong personal support for the fireu orks
event alongside concem over the ciry's tinancial exposure rere misaftributed to Mavor Knutson: the speaker rvas acrualll
Councilor Cunnincham.

5. Public Comme nt

5.1 Fourth of July Celebration Recap - Raeann Rutledge (WAID)
Raeann Rutledge. :09 Gtenhafi Avenue;15. Vice President of the Winsron Area lndependence Da! committee (WAtD),
reponed on behalfofOnikka Driscoll (absent due to a prior commitnrenr). Ke1 poins:

' Anendance was thc largest er'er - an estimated 2.000- people: rhe parade ras described as the bigsest and best ),er-
' Nerv "Little Stars" pageant crotlned Linle Miss Firecracker 2026 ard lvtr. Libert).Bell. i\ho led the pledge ol'

A llegiance.

' The car show dreu aboul 80 vehicles versus an expecred 20: organizers plan to add vehicle classes next 1ear.
' Equesfian dril] team received the grand parade as ard: a representative rvas recognized and photographed at the meeting
' vendors reponed running out oltbod and supplies: volunteer trash cleanup (lerl b1 Summer Caldrvell and her husband)

left minimal mess.

' Fundraising: approximately $1,700 was raised th€ night ofthe event though sales. raffles. and trinliets (raffle rvinner
\ron a leather Purse)l a related fundraiser benefiting BreeAnn Ricks lChad R€ams' morher) also did rvell. Total funds
raised across the etTort rverc reponed in the range of S33,000-Si5.000 slighrl)- short olthe full tirnding goal. rvith
additional donations still expected. leavilg a -uood sraning balance for next ,vear,. Coulcil thanked WAID and the Winston police and Fire Departments for their suppofl.

5.2 Traflic & Public Safetl Committee Reminder - Teri Fink
Teri Fink. Il00 Abraham Avenue. reminded Council that the Tral'lic & Public Sa!'et1 Committee rrill nreer Mondav at 7:00
PM.

5.3 Marijuana Business Moratorium Appeal 
- 

Zach Koe hler
Zach Koehler. 309 SW Main Street- asked Council to reconsider dre ci['s recenrh adopred moratoriunr on ncrr marijuana
business licenses. He described a long personal connection to winston. noted lheiitl hirs received onll nlo retail miriluana
licensc applications (arguing the market is nor ovcr-sanlrated). and asked rhaa qualified applicants be evaluaretl under
objective standards rather than a blanket prohibition. He stated rsdevelopment ofa local piopc0 could create approximareS
l0jobs and additional htcal marijuana tax revenue.

Staff response: a lonnal appeal of the nroratoriunr ord inance has been timeh filed with the cit\. under the 30-da1, appeal
rvindorv available for anv ordinance. A public hearing on the appeal is scheduled for rhe Jul)- :0, 2026 meeting. at uhich the
applicant and the public uill be able to present testimon)'l Council sas caurioned ro avoid forming a position before that
hearing.

Motion to approve $e June l5 and June 22 Council minures as amended bv Hobson
second b! White. Unaninrous.

PASSED - Unanimous (A!e): no
opposition voiced

jllotion
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Cr$ ofWrnsron. Ore-qon (lly Council Regulor Meeting Mrnutes Jul! 6. 2026

6. Department & Committee Reports

6.1 Police Department - Chief Sarti

Municipal Court:

. The Point and Pal online palment progfirm has driven roughll a d209o increase in court revenue: the relevant account

balance grerv flrom 52-262.,12 a year ago to $l1,742.12 currently.
. A neu diversion program rvas added for other faffic infiactions: a $150 fee with a one-year probation period. in addition

to the existing 520 adminisrative diversion for basic €quipment violations,
. The fix-it ticket fee rvas raised from $20 (unchanged for over 20 !ears) to S35.

. A ne$, S50 admioistrative fee rvas implemented for deiendans filing motions challenging probable cause. to helP oftiet
fte ciry's cost ofconvening a motion hearing.

. The coun has never had a formal policy and procedure manual; the Chief is developing one modeled on Springfietd's

Lexipol-based sy srenr. adapred to Winston's needs and applicable Oregon statutes./administrative rules-

Facilities:

. The evidence room has been reorganized and completed: available for Councilorpublic viewing by request- Some

intemal office reassignments are under discussion.

Budget Reductions:

Chief Sani described this yea/s budger as the mosr dit.tjcult since he began in 1004, and announced cuts to numerous

communiq-engagenlent progmms in order to presewe core public-sattty functions (patrol. investigations)- Programs being

paused or eliminated includr.':

. Founh of 1ul1. tiepanmenr booth.'participation. the Melon Festival booth, Hallorveen at Grocery Outlet. the high school

career-day recruiting booth. the UCC job fair booth, Cotlbe rvith a Cop, Christmas Parade.'tree lighting panicipation.

Canines u ith Cops. and the K9 Unleashed fairgrounds event.

. The National Medication Talie-Back Da1 event is being discontinued, though the departrnenl's ongoing medication talie-

back program itself continues.

. The cadet program and new reserve officer recruiting are paused (existing reserve otticers are being retained).

. The Flock license-plate-reader camera program will be discontinued to save approximately S2.1.000i-vear, making

Winston the f-rsr departmenr in the counb- to do so. The Chiefnoted the s1'srem had aided investigations into a homicide.

a drive-br shooting- and park vtmdalism. and is used to tlag stolen vehicles and high-level threats.

' The Chiefstated hervillnot la1- offanl'srvom oflicer and that ifla)'offs occur, he$ould be the first togo He is pursuing

a ttderal COPS hiring grant (approximarely S 125,000 over three l ears) to help offset staffing costs. and is separatell' still

considering tlnding i Canine unt (potentially -550.000 in donations. uncontimted) despite an estimated $8.600iyear in

overtime costs to operate it.
. A prioritized list of sollware,'technology progmms for possible further cuts is being developed b) the Lieutenanl and

Sergeant. pending direction hom the Cir)- Manager on required budget reductions.

Vchicles & Code Etrforcement:

. The deparmrenf5 l-i--vear-oltl code entbrcenrent pickup needs a roughl.v S 12.000 engine repair; a replacement vehicle

requesl was not funded this budger cycle.

. With no cleanup budget this !.ear. the code enforcemenl olficer is relying on a letter,citation campaign; one exception

*ill be pursued this )ear for a propcrn discharging waste into a storm drain.

Accreditatiotr:

. Lieutenant Stil}ler has three objecrives remaining out ofmore than 100 lor state accreditation. u ith a mrget completion

date of July. 1 5. 2026. Accreditation is expected to yield alr estimated 4-6q o reduction in the ciB's insurance costs.

Radio System Updatc:

. Douglas Count) is standardizitrg orr a Kenrvood radio platfornri Winston is remaining on Motorola after an investmcnt of
roughl].' 5380.000 in lehicle radios. repeaters, and ponables.

. A previousll- discussed 571.000 coun5 reimbursemenl torvard vehicle radios did not materialize.

. lt was discovered rhat Winston's existing radios are not P2s-capable: making them P25-capable is estin)ated to cost an

additional S8O.O00 or more. The Cirl- Manager negotiated a three-to-tive-year pay-ment plan under rvhich the counry rvill
lioot the cost and the ciry rvill repal' over tinte.
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6,2 July dth After-Action Report - Lieutenant Stifiler
. The parade and evening celebration drerv some ofthe largest cron'ds on record and rvere among the best-behaved, rvith

onll one nrinor disturbance at the end ofthe e\ening.
. Eight officers rvere deplo)'ed in the part rvith nvo in plainclothes: citations w-ere issued lor public marijuana use near the

river.
. One peaceful First Amendment demonstration occurred at th€ event (no arnplified sound): no conflicts arose.

' The park cleared in .15-55 minutes after the event. A separate, unrelated trat'fic accident on the Green Bridge caused
additional consestion near Main and Douglas.

'Recommendationsfornextvear:addandbetterdisperseportablerestrooms:arrangeforPublicWorkstobeoncallon-
sire lor resEoom plumbing issues (restrooms nerc left fouled by a prior-night event and had to be cleaned before the
celebration): require alcohol vendors to submit OLCC permit applications earlier so conrpliance (e.g.. designated-area
monitors) can be verified in advance: limit to one alcohol vendor rvith clearer roped-otT signage: and establish a defined
parking capacitl limir to manage congestion.

'Over27callsforservicewerehandledduringthenighlincludingNvoarrests; one repon ofa missing child rvas resolved
quick l.v-.

' CosL because the hotidal fellon the event date. union contract terms applied. Straight ovenime totaled 55-5-10 (52.3-10
tbr the parade. 53.200 for the t.irervorks celebration). Comp time added S7.s00 (S l. lO0 parade. $6.800 fireworks)- ior an
all-in cost of Sli--ii6 - above the original estimate of rou-rh11 S8.900-S12.000. This is funded ttom the departn]ent's
555.000 annual oveninte Iine iten, rvhich the Chiefnoted must also cover unpredictablc events such as a homicide
invEstigation.

' Going fonvard. the department $ill not stall a dedicated booth at the event to help reduce these costs.

63 Wastewater Treatment Plant - Chris Sherlock

'Anunlrroun"slugload"enteredtheplantaroundtheendofMayanddisruptednitrification(ammoniateatment)forrhe
entire month of Junr". - an unusuall;- Iong recovery period (rypically houm to da1.s. rarel] a full rleek).

' Core heatmenl continued throushout. bul nitrii'ing bacteria could not be susrained. A lab in Virginia identified the
contaninant as a cationic cleaning agent'sanitizer that bonded to the plant's siudge tnd killed the nitri[ ing organisms.

' Shffpurchased an oridizer treatment to help heak the chemical bond: the plant showed signs ofnatural recovery after
approximatell 3l days and retumed to full permir compliance on the day of this meeting.

' DEQ tvas kept informed rhroughout via the plant's sell'-reponing process: the oflicial monthll repon is not due until Jul)
15. and anl enforcement'tjne detemrination $ pically tali€s a long time - a 202i mechanical-failure violation onh
resulted in a fine notice within roughly the last year.

' The plant noN has equipment to test specifically tbr this compound (a quatemar) ammonium compountl. or QAC) going
fonlard, rvhich ma1 help n-ace the source: prelinrinarl flon dissoll ed-oxygen dara suggested a possible origin on the
"Creen" side (Green Area Water and Sanitaq. Aurhoriry- service area). thougb rhis is unconfrmed.

6.4 Administration - Thomas Mclntosh

' The general fund taces a structural 
-eap 

ofroughl1 5200.000 5150.000 in annual expendirure grorvrh rvithour
corresponding ners reverrue.

' Rever)ue measures adopted last lear - a 39ir tar. allorving dispensaries. and reclassi$ing 1'ear-round Rv parks onto
standard residential utiliq rares - generated an estinated S128.000 in ne\\'revenue. rvhich rvas helpf'ul bur insutlicient
to close rhe gap.

' Staffis completing a tive-1-ear budget look-back and a three-l ear tbnr ard projection (belond the standard 30o
assufllption) to better idcntifi- cost trendr: results rvill be shared uith Council and the Police Chiel'.

' Without corrective budget action. staffcautioned thar lal otB could be necessary as soon as next fiscal yea-r. The ciq has
alread]' efl'ectiveh absorbed one loss - it vacant Cir)., Planner position lbudgered ar roughll Sl40.OO0.')ear t'ull-t- loadcd)
rvas not backtjlled. rvith duties being absorbed b),rhe Cit! Manager.

7. New Business

7.1 New Busiaess License Applications

Staffpresented fir'e ne$ business license applications. all vened
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CaD olNroitoF. Oregon Ci$ Co(nril Regula, MeetrrE Mrndes J{ll'6- 20:6

Way Maker Yard Maintenance - Scofi Ellsworth Mickel

DML Services - David L!'nes

Lair Pro Service Daniel Lair

Golden Fortune Asian Cuisine (fbod truck) Sean Ye

Ramsal' Signs, Inc. Weodl'Gibson

7.2 Resolution 261232 - IGA with Douglas County for Senior Center Space

Read b1 title on11. 1'his resolution authorizes the Citl Manager to enter into in agreemenhrith Douglas Counr)- for senior

center space at the Winston Communiry-, Center. supporting the Meals on Wheels program- Statldcscribed it as a standard
(t$ o-year-term) renerval within a three-'*a]- arrimgement - the counry selects the meal vendor (currentl)' ''E&S." uhich uses

food trucks) and the cit) separatel)' contracts $ith that l'endor. A nominal loD annual increase applies.

7.3 Resolution 26-1234 - IGA with Douglas County for Abandoned RV Storage & Disposal

Read b1, title onl1. This resolution authorizes an intergovemmental agreemelt \r ith Douglas Counry' Solid Waste for storage

and disposal of abandoned RVs and motor homes torved from ciry propeny-. StalTdescribed it as an unchanged, standard

renesal ofthe existing arangement (vehicles held 60 dals ar a Sl0'da)' rate).

7.4 Resolution 2G1235 - Certification of Delinquent Sewer Charges

Read by title only. This amual resolution certities delinquent seu'er and plant-upgrade utilitv charges to tie Dougltts CounB

,Assessor lbr collection through properq ta,.'i rolls, per statute - the onll utiliry t'ee categories that can be cenified this way.

Staffnoted that public-sat'er_'..,- ransponation. and stonn-fee arrears camot be recovered through this mechanisnl, thou-qh a

netr collections platform (also benefiting municipal coun collections) may help recover some ofthose arnouns separatel).

Council also raised the question of pissing thc roughl) -loo credit-card processing fee (an e$imated $33.000'1ear. largell be

brought fonvard.

7.5 Resolution 26-1236 - Vehicle Purchase for Winslon Green Wastewater Facilitr (added to agenda)

Read b), tirle onl_v. This resolution authorizes the Ciry Manager to purchase a deparmlent vehicle for the Winston Green
$ asre$ater treatmenr fac iliq . rvith cost shared 5 0 '50 \\ irh the Green Area Water and San itary Authority. As introduced. the

nor-to-cxcecd figure ra'as stated as $+'l.l-17.90 total (522.068.95 per partr"); staffcorrected this at the meeting to reflect the

actual purchase price of519,98:.66 total (51.1.991.1i per pafi1 ).

Staffreported finding a used 20?{ Ford pickup rrith approximatetl 2.800 miles at Kendall Ford et}'ectivell neru. within
budget- and less expensive than a conrparable nert halt'-ron pichup- The vehicle qualifies for a Ford Cenitied Gold Warrantl
(7 tears, 100.000 miles. eliceeding the staldard 5-ydar'60.000-mile nerv-vehicle rvarranr]-). Staflconfirmed the purchase rvas

alreadl'anticipated in the current budget.

Unanimous - Aye: none opposed PASSET)Motion to approve all five business license applications as

presented by Wiggins; second by Hobson.

Votr

PASSED[Jnaninlous - A!e: none opposedMotion to approve Resolution 26-1232 IGA - Douglas Counq
Senior Senices by Wiggins: second b-v White

PASSEI)Unanirnous - Aye: none opposedApprove Resolution 26- 123-l IGA - Abandoned RV Storage &
Disposal b1 Hobson:second bi Wiggins.

Molion

PA SS I: t)Unanimous - A-,.. e: none opposedApprove Resolurion 26-1135 Cenification of
Delinquent Server Charges b1 Wiggins: second b1

\lh ite

Page 5 of7

lUoti0n Result

Motion Vole Result

Vote Result

ivlotion Vote Rrsult



(-in' o I \! r nslon, Orcgon alt\ Council Regu lar llertmg llrnutcs I t ly b. 2l):6

Approve Resolution 26-1216 Winston-Gr€en vehicle purchase,
cosGshared $ ith Green Area Water and Sanitan Authorin bv
White: second b1 Hobson

Unanimous - A,,-e: none opposed I'ASSEI)

Nlotion

\linLrtcr Approval ofJune l5 & June 2? minutes. as amended t Jnanimous Ale 1,,\ssl:l)

Business
Licenses

Unanimous A)e P,\ SS I T)

Rr.-s. 26- ll-j2 IGA - Douglas Countl Senior Services (Meals on
Wheels space)

[.inanimous A) e PASST:D

Res. 16- lli.l IGA - Douglas Coun6 Abandoned RV Storage &
Disposal

Unanimous A1e PASSED

Rcs. 16- ll,i5 Ceniiication efDelinquent Seuer User Charges I lnaniurous Ar e PASSED

Rcs. l(:- ll 16 Winston Green wastewarer Facilit) Vehicle Purchasc
(cost-shared)

[.lnanimous Ar e I"\ SS I: D

Itcm

8. Consolidated Voting Summary

9. Non-Agenda Items / Good of the Order
. A thank-you card was received from the Douglas High School Parents Commi$ee (Class of2026) for the ciq's suppon

of Grad Night.
. Checks, copies. and claims in excess of5500 u'ere included in Councilpackets per standard pracrice.
. Announcement: the Friends of the Winston Libran lill normeet in Juh..

10. Action Items & Follow-Up

Place Resolution 26-lljj (Chamber of
Commerce agreement) on the ageuda

Stalt' Jul) 10. 1016 meeting

Hold public hearine on mariiuana moratorium
ordinance appeal (Zach Koehler)

Council Stalf Citl Anomer Jull 20- ?026 nreeting

Bring tbnr ard resolution on passine rhrough
--loo credit card pror:essing t'ce to ulility
customers

Thlrmas Mclntosh' Finance Upcoming meeting- timing not
specified

Prepare prioritized Iist ofPD
softuarc technologl prograrns lbr potential
funher budget cuts

Lieutenant & Sergeant. Winsbn
PD

Pending direction t'ronr Citl
Nlnna-ger

Pursuc' f'ederal COPS hirin-s. gmnr applicarion Chici Sarti Application in progress: mccting
scheduled

Finalizc accreditation objectives 1 3 rentaining) l-icurenant Stil !'r l'arget: Jul] 15. 2016

Submit olticial DEQ monthll repon on planr
nitrificarion incident

Wastewater Treatment statT
(ChIis)

Due July l-s. 2036
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Thomas Ntclntosh Timing not specifiedComplete s-)'ear budget look-back i-1ear
tbnvard projection and share * ith Council

Cit)' Manager 'Chief Sarti Ongoing. 3--i )'ear repa]-ncnt planFinalize radio system P25 upgrade and county
repayment plan

Dcrdline / NotesResponsible Partl

11. Adjournment

The mceting adioumcd at 8:10

CERTIFICATION

These m in utes arc a true ard accurate record of the Winston City Council nreet ing held on Jul1 6. 2026, and are subject to
approval at tbe next regular meeting.

l\lai Christie Knutson. Prcs dinq Olllcc'r Thomas clntosh. Cit) Managerr
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