City Council Meeting

June 1, 2026, 7:00pm
City Hall Council Chambers
201 NW Douglas Blvd.
541.679.6739 info.

Agenda

I. Call to Order—Christie Knutson, Mayor
A. Pledge of Allegiance
B. Roll Call
C. Adjustments to the Agenda
***SUSPEND COUNCIL MEETING—CALL TO ORDER URBAN RENEWAL AGENCY MEETING***
I. Call to Order—Allen Hobson, Chair
II. Public Hearing
A. Proposed Winston Urban Renewal Agency 2026 - 2027 Budget
1. Read Public Hearing Process—Allen Hobson
2. Open Hearing
3. Staff Report—Ann Munson, Finance Director
4. Out of Meeting or Conlflict of Interest Disclosures
5. Public Statements
a. In Opposition
b. In Favor
c. In General
6. Council Questions/Comments
7. Close Hearing
***ADJOURN URA MEETING—CALL BACK TO ORDER CITY COUNCIL MEETING***
II. Public Hearing
A. Proposed City of Winston 2026 - 2027 Budget
. Read Public Hearing Process—Christie Knutson, Mayor
. Open Hearing
. Staff Report—Ann Munson
. Out of Meeting or Conflict of Interest Disclosures
. Public Statements
a. In Opposition
b. In Favor
c. In General
6. Council Questions/Comments
7. Close Hearing
III. Consent Agenda
A. Approval of Council Minutes for May 18, 2026

IV. Comments from the Audience—anyone wishing to discuss items not covered on this agenda is welcome
to address the City Council as a whole. Please state your name and address for the record. Each speaker will be
given a maximum of 3 minutes. Speakers may not defame, intimidate, or use profanity or personal affronts. The
Council reserves the right to delay action until they have full information on the issue.
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Reports: Boards, Commissions, Committees and Schools
Department Reports
A. Police Dept—Chief Sarti
B. Public Works—Andy Howell
C. Administration—Thomas Mcintosh, City Manager
VII. Old Business
VIII. New Business
A. New Business Licenses
1. Wiley Wagon—Careyne Wiley
B. Set Council Workshop Dates, if necessitated
C. Resolution No. 26-1226 DC Narcotics Agreement
1. Read by Title Only—Thomas McIntosh
2. Staff Report—Chief Sarti
3. Comments from the Audience (3 minutes each speaker)
4. Council Action
D. Ordinance No. 26-723 Oregon HB4121 Compliance
1. Read by Title Only Second Reading—Thomas Mclntosh
2. Staff Report—Thomas Mcintosh
3. Comments from the Audience (3 minutes each speaker)
4. Council Action
E. Ordinance No. 26-724 Park Board Amendments
1. Read by Title Only Second Reading—Thomas Mcintosh
2. Staff Report—Thomas Mcintosh
3. Comments from the Audience (3 minutes each speaker)
4. Council Action
Upcoming Agenda Items
Non-Agenda Items from Council
XI. Good of the Order
A. Check Copies
B. Claims in Excess of $500
XII. Announcements
e Coffee with Christie June 6™ 10-noon; City Hall Annex
e Park Board June 9% 4PM; City Hall
e June 10t
= 11AM Friends of the Winston Library; Winston Library
*» Economic Development at noon; City Hall
* Planning Commission at 5:30PM; City Hall
e June 14 Flag Day—Fly the Flag!
¢ City Council Meeting June 15t at 7:00PM; City Hall
XIII. Executive Session—Pursuant to ORS 192.660 (2)
XIV. Adjournment
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AMERICANS WITH DISABILITIES NOTICE

As part of public policy, the City of Winston will attempt to provide public accessibility
to services, programs, and activities. If accommodation is needed to participate in
this meeting, please contact Winston City Hall at 541-679-6739, at least 48 hours
prior to the scheduled meeting time.

Winston City Council Agenda
06.01.2026



Winston City Council — Meeting Minutes May 18, 2026

Meeting Minutes

Date May 18, 2026

Time Called to order at approximately 7:00 PM; adjourned at 7:47 PM
Location Winston City Council Chambers, Winston, Oregon

Presiding Mayor Knutson

Prepared By City Staff (Al-assisted transcription)

1. MEMBERS PRESENT

Member Status

Mayor Knutson Present
Councilor Wiggins Present
Councilor Hobson Present
Councilor White Present
Councilor Cunningham Present

Staff Present: Thomas (City Manager), Andy (Public Works Superintendent)

2. CALL TO ORDER & PLEDGE OF ALLEGIANCE

Mayor Knutson called the meeting to order and led those present in the Pledge of Allegiance.

3. AGENDA ADJUSTMENTS

Thomas, the City Manager. noted two adjustments to the agenda:

« Announcement added: Lloyd Stutsman Pavilion Dedication at Winston Community Park on May
23rd at 2:00 PM (the Saturday before Memorial Day).

«  Two new ordinances added under New Business (Ordinances 26-723 and 26-724), to be read
by title only by Thomas Mcintosh.
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4. CONSENT AGENDA

4A. Approval of Council Meeting Minutes

Mayor Knutson noted a correction to the previous council minutes: on page three of five, the figure
regarding the marijuana dispensary (referenced as 'Winston's figure of approximately 4,000") required
correction to clarify it placed the city below the relevant threshold, not above.

Thomas highlighted that the minutes format had been improved using Al-assisted audio transcription
technology, replacing the previous manual process. Three format types were tested, with the Apple
format selected as the most detailed and efficient. This approach will be extended to all boards,
commissions, and committee meetings.

Action:

+ Motion to accept the minutes as corrected by Hobson and seconded White: Carried (Unanimous
Ayes, no Nays or Abstentions)

4B. Acceptance of Minutes — Boards, Commissions & Committees

Minutes accepted for:
« Traffic and Safety Committee — January 12th
+ Planning Commission — January 14th
* Park Board — April 10th

Action:

+ Motion to accept the minutes by Cunningham and seconded by White: Carried (Unanimous
Ayes)

5. COMMENTS FROM THE AUDIENCE (Non-Agenda Items)

Mayor Knutson opened the floor for public comment on items not on the agenda. Speakers are limited
to three minutes and may not use defamatory, intimidating, or profane language.

No members of the public came forward. This segment was closed.

6. REPORTS: BOARDS, COMMISSIONS & COMMITTEES

B6A. Traffic & Public Safety Committee — Teri Fink (Committee Chair)

Address: 1100 Abraham Avenue
Teri Fink reported on the Traffic and Public Safety Committee’s April meeting:

Speed Data Review
* One report showed 28,000 vehicles on Abraham Street (from Looking Glass to the co-op) in a

single day. Chief of Police flagged this figure as a likely inaccuracy and will investigate the data.

Citizen Input (February Newsletter OQutreach)
Five written responses and one voicemail were received following a call for community input in the city
newsletter. Summary of concerns:

Tokay and Winston Section Road: public nuisance vehicles and speeding near areas with
children.
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Rose Ridge development road: multiple stop-sign violations and speeding. Chief will
monitor.

Lily & Thelma Street (near the church): severe potholes on unpaved road. Issue
acknowledged; on the city list pending funding.

Cary Street: lack of sidewalks and speeding. Citizen suggested posting a 25 mph speed
limit sign at the Highway 42 end (only the Lookingglass end currently has a sign).
Committee discussed adding the sign to an existing pole with no additional cost to the city
beyond drilling. Public Works Director Andy to be consulted for follow-up.

Winston Section Road / Brosi intersection with Highway 99: citizen reported worsening
speeding coming downhill, making right turns onto 99 difficult.

ODOT Outreach — Brosi / Hwy 99 Speed Limit

Teri Fink contacted ODOT regarding the speed limit change at the Brosi/Hwy 99 corridor, which
is state-governed.

After several weeks of contact, Randy Camp (ODOT) listened to the concerns and agreed to
bring the matter to his traffic committee.

Current speed sequence: 30 mph through town — 45 mph near the former hotel/dentist office —
55 mph at Looking Glass. Proposal is to extend the 30 mph zone closer to Brosi to address the
sharp speed transition.

ODOT has rigorous rules requiring incremental speed transitions (30—45—55). Randy Camp
will report back.

Council noted county jurisdiction begins at Brosi Orchard Road; Highway 99 remains under
ODOT state authority.

Council liaison confirmed no additional comments. Teri Fink thanked the council.

6B. Park Board — Dorie White (Councilor/Liaison)

Councilor White noted the main agenda item from the Park Board was the memorial bench donation,
which was moved up on the agenda for presentation by Clay Caldwell (see New Business, Section 8B

below).

6C. Economic Development Committee — Councilor Cunningham / City Manager

Councilor Cunningham deferred the report to the City Manager. Key highlights:

Don Cook (Express Employment) presented information on a mutual participation program
between the city and his agency.

Todd (Amazon Product Services) spoke about programs to allow local small businesses to
participate in Amazon's delivery network, enabling same-day local delivery. Described as a
potential win-win given Amazon's financial incentives for participating businesses.

Chamber of Commerce Report (Steve): highlighted newsletter growth and ongoing efforts to
expand community outreach.

Economic Opportunities Analysis: The Economic Development Committee will assist with a
$55,000 grant-funded analysis of the commercial and industrial stock in Winston. A bid will need
to go out in short order. Council previously approved a resolution to this effect.

League of Oregon Small Cities Meeting: June 11th, 11:00 AM - 1:00 PM at the Winston
Community Center. Open to jurisdictions with populations of 10,000 or below. Lunch by Carlos
will be provided. Wildlife Safari invited to bring an animal exhibit (cheetah presentation noted
from prior event). Chamber also invited.
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Note: No minutes were available for this meeting as audio recording capability was not in place at the
time; future meetings will use the new Al transcription system.

7. DEPARTMENT REPORTS

7A. Public Works — Andy (Superintendent)

Irrigation System
» New irrigation pump installed the prior week. Testing underway over the next 3—4 days to check

for leaks and broken components before full-season irrigation begins.

+ Water levels are notably lower than normal for this time of year: the longest pipe used first,
versus the shorter pipe typically used at season start. Lowest levels observed since the city
began irrigating.

» Fertilization program has reduced irrigation frequency from 6 days/week to 3 days/week,
reducing water consumption.

« Park irrigation remains fully manual (same system as always). Community Center and
Community Park are on timers. Future automation (automatic valves, wiring) is planned
incrementally.

End-of-Year Spending
+ Spending is at a near-standstill through end of fiscal year, except for emergencies, until the new
fiscal year begins.

Ford, Hart, and Peach CCTV Inspection
A CCTV inspection of the Ford, Hart, and Peach area was completed. This is a Priority 1 item
on the city’s infrastructure master plan.

*  Full restoration estimated at several million dollars. Plan is to address the worst sections in the

next fiscal year (approximately 500-600 feet), subject to budget availability. Some painting may
also be undertaken.

7B. Administration — City Manager (Thomas)

Website Migration to .qov Domain
« Data migration from the current .org to a .gov domain is scheduled for May 30-31 (Saturday—
Sunday) to avoid disruption to daily operations.

« |T staff will update usernames and passwords for all approximately 35 city employees plus
council members and the Planning Commission during the following week (Monday, June 1st
onward).

« The .gov platform offers the highest level of cybersecurity. The move is designed to reduce
phishing and email spoofing attempts.

+ Note: City Manager will be traveling for a family graduation in Florida on June 1st.
Arrangements to be made by proxy.

Clty Property / Commercial Development Update
A city property corner has been cleaned up and brought into compliance after a lengthy
process. The owner may approach the Urban Renewal Agency (URA). Multiple commercial
operations are now possible at the site.

*  Winston Shopping Center (Bob Stipe, owner): A commercial broker has been engaged for
approximately one month with wide-area exposure. Interest from a bakery shop and a church
has been expressed. confidence is lower that the church inquiry will meet the lease
requirements.
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» Core Property (Century 21 marketing): Only two inquiries to date. The former lockers unit is
largely turnkey-ready for a restaurant. Solar project expected to complete within a couple of
months.

+ Thai restaurant near the post office is reportedly looking for a larger venue. Staff will attempt to
facilitate a connection with available commercial spaces.

+ $3,500/month rent for some commercial spaces is considered steep; staff expressed a
preference for staggered rent structures to help attract tenants.

Audit Status
« City Manager praised the city's record of completing annual audits on time. Several Oregon
cities (including Drain and Cottage Grove) are at risk of losing their municipal charters due to
three consecutive years of non-compliance.

+  Winston's audit for the current year is nearly complete. The City Manager expressed
appreciation for the Finance Director (Ann)'s work in maintaining audit compliance.

8. NEW BUSINESS

8A. Festival Association — Memorial Bench Donation (Clay Caldwell)

Clay Caldwell, representing the Winston Festival Association, presented a request for council approval
of a memorial bench in honor of Donna Caldwell, to be placed at Riverbend Park.

Bench details:

+ Material: Expanded metal, hunter green finish — consistent with existing park furniture
standards as specified by the Park Board.

+ Size: Six-foot bench sourced from Premier Poly Steel (the only vendor found to meet the park
board's criteria).

» Location: East end of the Riverbend Park slab, just outside the kitchen area (Donna’s customary
break spot).

+ Features: Arms on both ends (deterrent for skateboard use), tabs on legs for bolting to the
cement slab, and a memorial plaque.

« Installation will be coordinated with Public Works Director Andy.
Action:
» Motion to approve the memorial bench installation by White and seconded by Cunningham:
Carried (Unanimous Ayes)

8B. Ordinance 26-723 — First Reading: Marijuana Business License Moratorium
(Oregon HB 4121 Compliance)

Full title: An Ordinance of the City of Winston, Oregon City Council placing a permanent moratorium on
the issuance of new and additional marijuana business licenses, in compliance with Oregon House Bill
4121.

Staff Report Summary (City Manager Thomas)
+ Oregon HB 4121 was enacted approximately two years ago to address market saturation of
marijuana dispensaries statewide. There are currently more than 800 dispensaries in Oregon,
compared to approximately 273 liquor stores; Roseburg alone has 11 dispensaries.

» Under HB 4121, OLCC (Oregon Liquor Control Commission) will not issue new dispensary
licenses in any population area already served by a license per 7,500 residents.
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+ Winston's applicable population is approximately 4,100 (including a portion extending into the
Green area), which falls well below the 7,500 threshold. Therefore, Winston is currently limited
to one dispensary license.

+ Aloophole in HB 4121 allows an existing licensee from another city to transfer their license to
Winston without OLCC issuing a technically 'new' license. This ordinance closes that loophole
and aligns city code with the intent of state law.

+ The city’s existing dispensary generates approximately 3% of city revenue. This ordinance is
intended to protect that revenue stream from market dilution.

Public Comment:
» No public comments received.
Action:

+ Motion to advance Ordinance 26-723 to a second reading by Cunningham and seconded by
Wiggins: Carried (Unanimous Ayes)

« Second reading to occur at the next regular City Council meeting.

8C. Ordinance 26-724 — First Reading: Park Board Amendments & Creation of Park
Volunteer Program

Full title: An Ordinance of the City of Winston, Oregon City Council amending Winston Municipal Code
Chapter 93 regarding the regulatory recommending body of the Park Board and introducing the
creation of a Park Volunteer Program.

Staff Report Summary (City Manager Thomas)

Following a comprehensive council workshop on the park board structure, the following substantive
amendments are proposed to Winston Municipal Code Chapter 93:

Park Advisory Committee (replacing Park Board)
The body is renamed from ‘Park Board' to ‘Park Advisory Committee’ to signal a new direction
and expanded scope.

+  Membership reduced from six voluntary community members to four members who may be
from any jurisdictional body (i.e., not required to be city residents).

+ Two ex officio staff members added — appointed by the City Manager or designee. Ex officio
members hold no voting authority but their recommendations carry weight.

* One consistent council liaison position created, appointed by the council.

+ All current park board seats are vacated upon ordinance adoption and 30-day appeal period
expiration. New applicants must apply and be individually approved by the council.

« Current park activities (including the upcoming mall and festival) will continue uninterrupted
through the transition.

Park Volunteer Program

* A new Park Volunteer Program is established as a subordinate body to the Park Advisory
Committee.

* No limitations on participation or activities that benefit Winston's parks.

» Not subject to statutory public meeting rules (Robert’'s Rules, ORS public hearing requirements)
as it is not a governing body.

+ A designated coordinator, appointed by the Park Advisory Committee, will report to the
committee at least monthly on activities and progress.

+ The Park Advisory Committee retains authority to direct the volunteer program and make
recommendations to the council.

Key Council Deliberation




Winston City Council — Meeting Minutes May 18, 2026

Councilor Wiggins raised a concern regarding the provision requiring that ‘recommendations from the
committee shall not advance to City Council unless expressly approved in writing by an ex officio staff
member.’

« Councilor argued this effectively gives a single staff member veto power over items the elected
committee and council liaison may want to advance.

+ City Manager acknowledged the intent was to ensure staff ‘keeps items on track’ and consistent
with the Parks Master Plan, but agreed the language could be revised.

+ Council consensus: language to be rephrased so that the council can hear committee
recommendations directly, with staff having the opportunity to advise the council on concerns
(e.g., budgetary or master plan alignment issues) — but not the ability to block items from
reaching the council.

« City Manager confirmed this is what second readings are for; revisions will be made before
Ordinance 26-724 returns for a second reading.

Public Comment:
* No public comments (public feedback was provided at a prior workshop).
Action:

* Motion to advance Ordinance 26-724 to a second reading with directed revisions to the ex
officio approval language by Wiggins and seconded by Cunningham: Carried (Unanimous Ayes)

9. FINANCIAL MATTERS

Non-agenda items, warrants, and claims in excess of $500 were included in council packets. No action
was taken at the meeting.

10. ANNOUNCEMENTS

+ Urban Renewal Agency (URA) Meeting: May 21st at 5:30 PM.
+ Lloyd Stutsman Pavilion Dedication: Winston Community Park, May 23rd at 2:00 PM.
* Memorial Day: Monday, May 25th — all city offices closed.
* Flag Placement — Memoarial Day Volunteers Needed:
Meet at Winston Community Center at 7:00 AM to place flags on poles.
Volunteers also needed at 5:30 PM to take flags down.
New indoor/outdoor flags ordered; will be placed regardless of weather going forward.
* Next City Council Meeting: June 1st at 7:00 PM.

11. EXECUTIVE SESSION

No Executive Session was held.

12. ADJOURNMENT

With no further business, Mayor Knutson adjourned the meeting at 7:47 PM.
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These minutes are subject to approval at the next regular City Council meeting

Mayor Christie Knutson Thomas Mcintosh, City Manager
City of Winston, Oregon City of Winston, Oregon



Wiley Wagor

Application for

Business License

Business Name: ~U/ /_QA.A Ct/ﬁ D)/?M
Owner/Agent: CO b{M P

Business Location: L&f ~5 %Or\

Pusiness Mailing Address: _J SO Rg < )'@ Gs 4 v

city: __Wips Jon Or state: &1 Zip: of 1996
Business Phone: _ S 1/~ Y30 -$35 7  Eman: Jotrec{ LU/!} 2/ 8 G . Com

Scope of Business:
Business Type: ;:_B o D‘ Tr vC K

T Permanent (Business addressed and/or located within city limits)
Sq. Ft. of Building for Business: No. of Parking Spaces:

X Contractor/Mobile Vendor (Business established outside city limits but conducting work
within city limits

Complete the following where applicable, and sign below:

CCB#: DC Health Dept: [O0Z 365 Other:

Current/Upcoming Projects (Input N/A if none): [j_;. nS /@h 7/1\.

) | 2 b 5/207
Applicant Signature: (/-wet;,w/ 2L L4t M/'/L Date: s O é

Development Notice? 7

The issuance of a Winston Business License does not authorize construction outright. Specific projects
including, but not limited to, property development, signage, building projects, home construction,
solar projects, and fencing require case specific reviews conducted by the City of Winston.

Refer to the Winston Municipal Code, Title XI; Chapter 110; Sections 110.01 — 110.95, and Chapter 112; Sections
112.01 — 112.99. View it 24/7 at the City Website under the Government tab, or in person at City Hall weekdays,
201 NW Douglas Blvd. (541) 679-6739 for info.

Application # 2 D - 249



UJ (LEY WAsON (D)

*** STAFF USE ONLY ***

LICENSE # 20 -2

Business Location A/ 4’ Zoning ﬁ_

Change of Occupancy Y y Sign Permit Required Y ﬂ 27d Hand Property Dealer Y ﬁ
Planning Official , Z, Date £~ Zé

Comments:

Yy B TTor NV s o AL

Police Chief M@Mﬁ!\f G H%\w Date S ) 2 q’/ 24

Recommendation: O Grant O Deny
Comments:

City Manager 89( F(Q“Mf‘ﬁ 14 Jclq Clﬁﬂq Date
Billing Clerk N h : Date

City Recorder W W /&'\ Date S/ 2? /2 &

Fee $50 Receiﬁt # q g ‘ XL, cc Letter/Label O Entered/Mailed O

Additional Remarks:

Refer to the Winston Municipal Code, Title XI; Chapter 110; Sections 110.01 —110.99, and Chapter 112; Sections
112.01 — 112.99. View it 24/7 at the City Website under the Government tab, or in person at City Hall weekdays,
201 NW Douglas Blvd. (541) 679-67389 for info.

Application # 20 - Zé



RESOLUTION NO. 26-1226

A RESOLUTION OF THE CITY OF WINSTON OREGON CITY COUNCIL, AUTHORIZING THE CITY
MANAGER TO ENTER INTO AN AGREEMENT WITH THE DOUGLAS INTERAGENCY NARCOTICS

TEAM

(DINT), TO ALLOW FULL ASSIGNMENT OF ONE FULL TIME CERTIFIED POLICE

OFFICER.

WHEREAS the City of Winston operates a fully functional police department that provides
law enforcement support and as provided in Oregon Revised Statute 133; and,

WHEREAS Douglas County has a widely respected narcotics team with the sole focus of
criminal activity with a drug nexus; and,

WHEREAS the City of Winston acknowledges on both empirical and anecdotal levels that
drug related crime is prevalent at an alarmingly high rate and further assistance is needed;
and,

WHEREAS the DINT agreement would allow Winston to be a focused community for all their
operations in addition to receiving full training and reimbursement for all officer-related
duties.

NOW, THEREFORE BE IT RESOLVED THAT THE CITY OF WINSTON OREGON CITY COUNCIL:

SECTION 1 The City Manager is hereby authorized to enter into an agreement with DINT
for a one-year period as outlined in an agreement titled “Modification of Douglas
Interagency Narcotics Agreement”, and WPD Staff Report No. 26-04 dated June 1, 2026,
both of which are attached hereto and incorporated by reference.

SECTION 2. This resolution shall be in effect upon the date of its adoption.

ADOPTED BY THE CITY OF WINSTON OREGON CITY COUNCIL ON THIS 15T DAY OF JUNE
2026.

APPROVED BY THE MAYOR ON THIS 1sT DAY OF JUNE 2026.

Attest:

Page |

Christie Knutson, Mayor

Thomas MciIntosh, City Manager

i City of Winston, Oregon
Resolution 26-1226
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05/21/2025 E MAY 21 2025

MODIFICATION OF DOUGLAS COUNTY -
INTERAGENCY NARCOTICS AGREEMENT DOUGLAS COUNTY CLERK

This modification is made on the Ql day of _Mf},_g’_ 2025, between

DOUGLAS COUNTY, a political subdivision of the State of Oregon. the
DOUGLAS COUNTY SHERIFF; the DOUGLAS COUNTY DISTRICT
ATTORNEY: the OREGON STATE POLICE; the CITY OF ROSEBURG, an
Oregon municipal corporation (collectively "Douglas Interagency Narcotics Team”
or “DINT"): and the BUREAU OF LAND MANAGEMENT (“‘BLM"), a federal
agency within the United States Department of the Interior.

RECITALS:

On or about July 18, 1990, Douglas County, the Douglas County Sheriff,
the Douglas County District Attorney, the Oregon State Police, and the City of
Roseburg entered into an agreement to establish a multi-agency drug
enforcement team, known as DINT (“original agreement’), a copy of which is
attachad to this modification and herein incorporated by this reference.

WHEREAS, it is the desire of the parties to modify the agreement to add
the BLM as a participating agency on DINT and set forth the rights and
responsibilities of the parties.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. AGREEMENT: The original agreement is modified and amended to add the
BLM as a participating agency on DINT. The BLM agrees to assign one BLM
agent to DINT for the term of this modification.

2 APPLICABILITY OF ORIGINAL AGREEMENT: As a participating agency In
DINT. the BLM shall be subject to all the provisions and responsibilities set forth
in the original agreement.

3. TERM AND TERMINATION: This medification shall be effective upon
signature of all parties and shall continue in effect until terminated by any party.

Any party may terminate this agreement for its own convenience upon thirty (30)
days written notice to the other party.
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4. ENTIRE AGREEMENT: The foregoing constitutes the entire agreement
between the parties and supersedes all previous agreements. Except as
modified herein, the terms and conditions of the original agreement shall apply.

Cl OF ROS%G BOARD OF COMMISSIONERS
By DOU COUNTY
Nan{g/q;:z:‘;m., [orcere S
Date_ s--2% Chalr

By

e(/@/ PR

ORE STATE POLICE missioner
By Y Dater& Ao 9\ oVl
Naffe T~ Andreer e

Date_ S/,5/2%

S COUNTY SHERIFF

BUREAU OF LAND
MANAGEMENT Da
By Az iy

Name Adam Sully, ASAC

Date (05/05/2025

eriff John Hanlin
-6 2028

Rick Wesenberg
Date ¥ “Le -202S

REVIEWED AS TO

By

Ofti

Date g 19 2025
1 7 \ 4

2 - MGOIFICATION
{CA\A Sully files\DINT\DINT interagency Agreement Medification (THP 4.28 20235).docx)
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INTERAGENCY NARCOTICS TEAM 2JUBLAS COHTYQCLERK

AGREEMENT

agreement is entered into amond and between +ne undersigned

agencies for the purpose of securing to each the penefits of rfxutual
assistance in addressing ~ommon problems and goals specifically
related tO the enfcrcement of Gtate and Federal drug laws.
Participating agencies in this agreement include: The Douglas
county sheriff’'s office, Douglas county, Oregon State l?olice,
Roseburg Police Department, anéd the Douglas county District

attorney's office.

The objective of this agreement is to estaplish 2 multi-agency drug
enforcement team approach in cases where rhese agencies deem it

appropriate to do SO-

DINT
1)

2)

3)

4)

DINT
1)

2)

3)

4)

6)

NOW, TEEREFORE, THE PARTIES AGREE AS FOLLOWS:

GOALS
To detect, apprehend and prosecute drugd manufacturers and

craffickers; .

To gather and disseminate narcotics related intelligence
jnformatiecn;

To enhance and maintain an effective spirit of continuing
cooperative efforts among the county's criminal justice
agencies;

To conduct long-term inpvestigations into narcotics rrafficking
conspiracies O cartels.

OBJECTIVES

Identify, apprehend and prosecute individuals responsible for

significant criminal drug activity;

To stay apreast of the current case laws and jnvestigative

technigues TO ensure the most professional approach to

criminal drud jnvestigations;

Suppress patterns of major criminal drug activity within

pouglas County;

suppress organized criminal activity within Douglas County and

related efforts raking place on a regional level;

Enhance cooperation and coerdination of effort and resources

of the participatinq criminal justice agencies;

Establish 2 central collection point for information relating

to criminal drug activity in Douglas county. RECEIVED
4 AL 2 ¢ 1990

4 f

DOUGLAS Luue-T
COUNTY FONINSEL



PARENT AGENCY

The "Parent Agency" will be the Douglas County Sheriff's Office.

POLICY BOARD

The DINT Policy Board will be comprised of the department head, or
his/her designee freom each participating agency. Chairmanship of
the DINT Policy Board will be on a rotational basis and will be for
a term of one year. The chairman shall be the department head or
his/her designee of one of the participating agencies. The board
will meet a minimum of once a month, or at any time upon request
to the board chairman by a member agency. The overall direction
cf the DINT Task Force's operations, including the setting ef
investigative priorities and general operating procedures, shall
be vested in the DINT Policy Board. Each member of the Policy
Board shall have egual voice in the conduct of business.

DINT MANAGEMENT

Under the direction of the chairman of the peolicy board, the Unit
Commander will:

1) Be accountable for the planning and management of the
operational activities.
2) Be responsible for budget or grant preparation, reguest

control and reporting.
39 Direct the day to day activities of DINT, including:
a) Assignment of investigations and other tasks to unit
personnel.
b) Scheduling of perscnnzl for DINT activities.
c) Review and approval of investigative reports.

d) Supervision of personnel assigned to DINT and of
investigations undertaken by DINT.

e) Coordinate the DINT liaison with other law enforcament
agencies.

4) ©On those occasions when the Unit Commander is not available
to provide the necessary management and supervision (i.e.,
vacations, illness, etc.), temporary supervisory personnel
shall be provided by a participating agency.

DINT EVIDENCE HANDLING

Evidence will be maintained at the Douglas County Sheriff's Office
in accordance with the Douglas County Sheriff's o0office written
procedure and utilizing the Douglas County Sheriff's 0Office
evidence forms.

Any money found and/or seized as a result of a search shall, as
soon as practical, be called to the attention of the Unit
Commander. The Unit Commander shall be responsible for the
accounting and disposition ¢f the money.
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DINT

1)

2)

FUNDING

The county will set up a special account for the funding of
the DINT program. The account shall be subject to periodic
audits under the same authority as any county revenue account.
Accountability for the expenditure cof task force funds is
vested in the Task Force Commander and the Advisory Board.
The first fiscal year of DINT operations, the County has
proposed a budget of $363,530.00. 1In the event the proposed
budget is changed prior to adoption by the Douglas County
Budget Committee, an addendum will be added to this agreement
stating the actual amount.

MANAGEMENT AND FINANCE STATEMENT

1)

Douglas County Department of Management and Finance shall
administratively handle all seized money.

MONEY FORFEITURE

1)

2)

When money is seized for forfeiture in a case that arose from

a joint investigation or arrest by DINT, the Unit Commander

will be responsiple for the transfer of monies, documentation

preparaticn and record keeping functions associated with that

forfeiture;

a) The State of Oregon Asset Forfeiture Law will be utilized
in all seizure cases which meet the State standards.

b) Federal Asset Forfeitures will be utilized in cases not
filed under the State law.

c) A1l seized assets (monies) shall be placed in a special
DINT account.

d) Douglas County Department of Management and Finance shall
administratively handle all forfeited money.

It is agreed the DINT revolving account shall be maintained

in an interest bearing account by the treasuresr of Douglas

County.

FORFEITURE ASEET DISBURSEMENT

1)
2)

3)

4}

50% of the forfeited assets shall be used to offset the cost
of DINT operations.

50% of the forfeited assets shall be shared in egual amounts
by the participating agencies.

In the event that assets are seized pursuant to an
investigation, which involves agencies not represented by this
agreement, the board may authorize a percentage or sum of the
assets to be shared.

The policy board shall authorize the disbursements guarterly
beginning on or before September 30, 1990.



PERBSONNEL

1)

3)

Each participating agency contributing perscnnel to the DINT
Team shall continue that employee as an employee of the
participating agency and shall be solely responsible for that
employee. Any duly sworn peace officer, while assigned to
duty with the DINT Team as herein provided and working at the
direction of the Policy Board Chairman or the DINT Unit
Coordinator, shall have the same power, duties, privileges and
immunities as are conferred upon a peace officer in the
officer's agency.

In matters not addressed in this interagency agreement and/or
policies and procedure manual, assigned investigators will
adhere to their agency procedural manual, 1if addressed
therein.

If a DINT regulation is in conflict with a regulation of a
member's agency, that member is to immediately contact the
Unit Commander and/or the head of the member's agency. The
Unit Commander and the agency head will resolve the conflict
and inform the member of the proper course to follow.

TORT CLAIMS ACT COVERAGE

For the purposes of coverage under the Oregon Tort Claims Act
against any losses, damages or liabilities arising out of the
services and activities of the Douglas Interagency Narcotics Team
(DINT) :

A) Each supporting agency shall protect supporting
personnel by workers' compensation insurance which
meet the requirements of Oregon law;

B) Each supporting agency shall maintain in full force
and effect adequate public liabkility and property
damage insurance or self-insurance to cover any
clai@s which may arise by wvirtue of supporting
services;

€) Each party assumes scle responsikility for the
torte of its own personnel and agrees to the extent
legally possible to hold each other party to this
agreement, harmless from liability arising from the
acts or omissions of personnel affiliated with such
party.



D) DINT shall ebtain a Tort Liability Policy to cover
other issues arising out of a DINT actlon.

THEREFORE, THE PARTIES AGREE A8 FOLLOWS:

Each of the parties hereto shall furnish te the other parties such
assistance or resources as may be deemed necessary by the
administrators of the agencies to accomplish their goals.

T+ is agreed that any party hereto may withdraw from the agreement
at any time by giving 30 days notice, in writing, of intention to
do so, to the Policy Board Chairman. in the event of such
withdrawal, the agreement shall remain in full force and effect as

+o all remaining parties undersigned.

1f two member agencies withdraw from DINT, DINT shall then ke
dissolved. At the time the Task Force is dissolved, the assets and
equipment accumulated by DINT shall be divided among the agencies
within DINT.

Equipment purchased by DINT from grant funds will belong egually
to all participating units of government. In the event that the
task force is dispanded, such eguipment will be distributed as
equally as possible to these units of government. However, if a
unit of government terminates its participation in DINT and the

task force continues, all eguipment will remain with the task
force.

Equipment purchased from funds contributed by 2 participating
agency will remain the property of the participating agency.

These assets and equipment shall be used only for approved law
enforcement purposes, as provided in the State or Federal
provisions.

Nothing in this agreement shall be construed as conferring any
authority upon DINT to take any action or adopt any pelicy which
would be inconsistent with the rights or duties of any entity or
employese under any collective bargaining agreemant OT any rights
or Quties regarding the employer—-employee relationship under
applicable State or Federal law.

ATTACHMENTS

Operational policy and procedures manual acceptakble to
partiripating agencies will be developed.
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IN WITNESS WHEREOF THE PARTICIPATING AGENCIES caused this agreement
to be executed on the day and year set forth hereinafter.

July 18, 1990
Adopted Date

SIGNED HEREUPON:

Sherlff

City Manager
ouglas County

City of Roseburg
per review by City Council November 27, 1990

Commander - District 111 Douglas County Board of
Oregon State Police Commissiaoners
ommisslion

o e Gy oot

o -

District Attorney mmiSsioner =
Douglas County 7-/8-70

REVIEWED AS TO FORM
By

County Legal Counsel

Date:

Revised May 31, 1990



Staff Report WPD 26-04

Subject:
Date:
Prepared by:

Attachments:

Background:

Analysis:

Recommendation:

Resolution: 26-1226
June 1 st, 2026
Brandon Sarti, Chief of Police

Intergovernmental Agreement Interagency Narcotics Agreement with
Douglas County.

Douglas Interagency Narcotics Team (DINT) was established in 1990 and is
comprised of the Roseburg Police Department, Douglas County Sheriff’s Office,
Oregon State Police, Douglas County District Attorney’s Office, Bureau of Land
Management (BLM), and the United States Department of the Interior. DINT has
operated throughout Douglas County and, at times, throughout the State of
Oregon for several years.

Now that the Winston Police Department has an officer assigned to DINT, the
unit will continue to operate throughout the county while placing additional focus
on the City of Winston. DINT will cover the full cost of the officer, including
benefits and overtime. This agreement will remain in effect from July 1, 2026,
through June 30, 2027.

Staff recommends Council approve Resolution 26-1226 authorizing the City
Manager to enter into an agreement with DINT.



ORDINANCE NO. 26-723

AN ORDINANCE OF THE CITY OF WINSTON OREGON, CITY COUNCIL PLACING A
PERMANENT MORATORIUM ON THE ISSUANCE OF NEW AND ADDITIONAL MARIJUANA
BUSINESS LICENSES IN COMPLIANCE WITH OREGON HOUSE BILL 4121.

WHEREAS The City hereby imposes a permanent moratorium on the acceptance of
application for and the issuance of marijuana business licenses under Chapter 110 of the
Winston Municipal Code; and,

WHEREAS in concurrence with Oregon House Bill 4121 which imposes a moratorium on
marijuana retail licenses when one license exceeds 7,500 persons over 21 years of age in a
populous area; and,

WHEREAS the City of Winston currently has one active retail marijuana dispensary license
with a population of 5,607 which fails to meet the minimum population threshold; and,

WHEREAS it now stands in the interest of the community and in concert with state law
intending to prevent market saturation, a moratorium must be implemented.

NOW, THEREFORE, THE CITY OF WINSTON OREGON CITY COUNCIL HEREBY ORDAINS AS
FOLLOWS:

SECTION 1. A moratorium will be set forth and implemented from the date of passage
on all new or additional retail marijuana dispensary business licenses.

SECTION 2. This Ordinance becomes effective on the thirtieth day following its
adoption.

FIRST READING BY THE CITY OF WINSTON OREGON CITY COUNCIL ON THIS 18T DAY OF
MAY 2026.

SECOND READING AND ADOPTION BY THE CITY OF WINSTON, OREGON CITY COUNCIL ON
THIS 15T DAY OF JUNE 2026.

APPROVED BY THE MAYOR ON THIS 1sT DAY OF JUNE 2026.

Christie Knutson, Mayor

Attest:

Thomas McIntosh, City Manager

Ordinance No. 26-723
The City of Winston, Oregon, City Council 1|Page



Staff Report ADMIN 26-06

Subject: Compliance with Oregon House Bill 4121

Date: June 1, 2026

Prepared by: Thomas Mclintosh, City Manager

Title: Ordinance No. 26-723 Oregon HB4141 Compliance

Background: 2024 Oregon HB 4121 imposes a moratorium on marijuana retail licenses issued

by the state at 1 license for every 7,500 persons over 21 years of age (the City
also requires a City Marijuana Business license). This statute restricts only the
issuance of state licenses. Early this calendar year, medical marijuana
dispensaries were codified as a commercial use in appropriate zoning districts
through legislative amendment.

Analysis: House Bill 4121, passed in 2024, restricts Oregon Liquor and Cannabis

Commission (OLCC) marijuana dispensary licenses by implementing a permanent,
population-based cap. Under this law, the state is limited to a maximum of one
retail and producer license per 7,500 residents (aged 21 and older).

Specifics of the dispensary restrictions include:

« Per Capita Limits: The OLCC only accepts new license applications when the
total number of active licenses falls below the threshold of one dispensary per
7,500 local adults.

« Moratorium Context: This legislation was designed to address oversaturation
and stabilize record-low wholesale prices. It evolved from previous temporary
moratoriums enacted on new license processing.

« Exemptions: The population caps do not affect license renewals, change-of-
ownership, or location transfers for existing license.

Recommendation: Adopt Ordinance No. 26-723

Financial Impact: No identifiable financial impacts at this point.



ORDINANCE NO. 26-724

AN ORDINANCE OF THE CITY OF WINSTON OREGON CITY COUNCIL AMENDING THE WINSTON
MUNICIPAL CODE TITLE IX, CHAPTER 93 REGARDING THE REGULATORY AND
RECOMMENDING BODY OF THE PARK BOARD AND INTRODUCING THE CREATION OF A PARK
VOLUNTEER PROGRAM.

WHEREAS the Winston City Council recognizes the need to prioritize park improvements and
new park development with the assistance of community members and volunteer programs; and,

WHEREAS an urgent and imperative intent, the Winston City Council finds it necessary to
restructure the park board platform to foster progress and ensure success; and,

WHEREAS to better solidify all aspects of the parks masters plan, and realize community desire
to make all manner of improvements in local parks, changes will hereby be implemented as
outlined in this ordinance; and,

WHEREAS Ordinance Nos 614, 633, 643 and 694 are hereby amended accordingly.

NOW, THEREFORE, THE CITY OF WINSTON OREGON CITY COUNCIL HEREBY ORDAINS AS
FOLLOWS:

SECTION 1. Chapter 93 of the Winston Municipal Code related to Park Board organization is
amended as follows:

PARK BOARD PARK ADVISORY COMMITTEE; MEMBERSHIP

§ 93.01 ESTABLISHMENT.

There is hereby created and established a Park Beard Park Advisory Committee.
(Ord. 614, passed 4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.02 MEMBERSHIP.

(A) Members, generally. The Park Board Park Advisory Committee shall consist of six four
voting members and a generally nonvoting Chair, who may vote only in the event of a tie and
is selected by the voting members. A City Councilor shall be selected by the City Council to
serve as a non-voting liaison to the Beard committee, and two ex officio Winston City staff
members (designated by the City Manager). Each ex officio staff member shall not hold voting
authority. The Mayor shall appoint the voting members, with confirmation by the City Council.
One Any voting member may be appointed, who need not live within the corporate limits of
thecity. 3 TIREET 0 3 pting members-sh owhithir he cCorpo 3 mitso p-ei

P3RS vacan or 90 days. e Vvaean DOS on-Can NEern Be Hed 5%z
i . One member, selected by the Beard Committee, shall
serve as Secretary to the Beard Committee and shall prepare minutes of each meeting.

(B) Unexcused absences. In the event of three consecutive unexcused absences from the
regularly scheduled meetings of the City Park Beard Park Advisory Committee, the Mayor shall
declare that position vacant and may fill the position as per division (A) of this section. (Ord.
614, passed 4-17-2006; Ord. 633, passed 6-4-2007; Ord. 643, passed - -; Ord. 21-694, passed
3-15-2021).

Ordinance No. 26-724 1|Page
The City of Winston, Oregon, City Council



(C) Park Volunteer Program. The volunteer program shall be subordinate to the Park Advisory
Committee and maintain the duties and responsibilities of fund raising and donation activities.
The volunteer program shall have no limitation on participation or activities that directly
benefit Winston local parks on all aspects related to projects, activities or monetary functions.
The Park Volunteer shall have a designated coordinator appointed by the Park Advisory
Committee that reports directly to the committee at least once per month.

§ 93.03 TERMS.

The initial terms of the members shall be as follows: Chair for two years, beginning with the
first meeting in January of even-numbered years; three-members forone year; the remaining

two three members for two years; and two-membersfor three years. Thereafter, all terms shall
be for three two years. All terms, except the Chair, shall expire on January 31 of the appropriate

year. (Ord. 614, passed 4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.04 QUORUM; RULES, REGULATIONS AND PROCEDURES.

Three voting members of the Park Beard Park Advisory Committee shall constitute a quorum.
The Board Committee shall make rules, regulations and procedures as it deems necessary, but
all the rules, regulations and procedures shall be consistent with the laws of the state, the City
Charter and city ordinances. The Beard Committee shall meet at least once every three
months. (Ord. 614, passed 4-17-2006; Ord. 633, passed 6-4-2007; Ord. 20-687, passed 7-20-
2020)

§ 93.05 COMPENSATION.

Members of the Beard Committee shall receive no compensation for services rendered, but
may be reimbursed for any incidental expenditures approved by the Mayor and City Council.
(Ord. 614, passed 4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.06 POWERS AND DUTIES.

In general, the Beard Committee shall act in an advisory capacity to the City Council and the
City Manager in the creation, development and implementation of park rules, regulations,
activities and development, including structures located with the park system. In addition,
the Beard Committee shall have the authority to grant or deny permission for certain activities
not allowed or not addressed in the park rules and regulations in place at the time of request.
If the Park Beard Park Advisory Committee recommends a special events contract, there may
be a fee passed for the promise of year-to-year reservations. Decisions of the Park Board Park
Advisory Committee concerning usage can be appealed to the City Council at its next regular
meeting upon written request of the applicant or any member of the Park Beard Park Advisory
Committee. All decisions of the City Council in these matters shall be final. (Ord. 614, passed
4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.07 REPORTS.

The Beoard Committee shall submit copies of its minutes to the City Council and shall, in
February of each year, make and file an annual report of its activities to the City Council; and
any other reports as from time to time may be requested of it by the City Council. (Ord. 614,
passed 4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.08 LIFE OF BOARD COMMITTEE.

Ordinance No. 26-724 2|Page
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The Park Beard Park Advisory Committee shall continue in existence so long as directed to do
so by the Mayor and City Council. (Ord. 614, passed 4-17-2006; Ord. 633, passed 6-4-2007)

§ 93.20 RULES AND REGULATIONS.

(A) Fires in the park areas shall be confined to:
(1) Park camp stoves or fireplaces provided for that purpose;
(2) Portable stoves in established campsites and picnic areas where fires are permitted;
and
(3) No fire shall be left unattended, and every fire shall be fully and completely
extinguished before its user leaves the park area.
(B) No person shall:
(1) Hunt, pursue, trap, kill, injure or molest any birds or animals or disturb their habitats;
(2) Discharge any firearm, pellet gun, bow and arrow, slingshot or other weapon capable
of injuring any person, bird or animal; or
(3) Possess any loaded firearm in any park area except under agreement or special
regulation of this city.
(C) Flowers, shrubs, foliage, tree or plant life or products of any type shall not be planted,
picked, cut, mutilated or removed from any park area without written permission from the
Park Board Park Advisory Committee.
(D) No person shall mutilate, deface, damage or remove any table, bench, building, sign, marker,
monument, fence, barrier, fountain, faucet, traffic recorder or other structure or facility of any
kind in a park area. This proscription does not include ordinary control or maintenance of park
areas or park property by park employees.
(E) No person shall, except under special regulation of the Park Beard Park Advisory
Committee, dig up, deface or remove any dirt, stones, rock or other substances whatever, make
any excavation, quarry any stone, lay or set off any blast, roll any stones or other objects, or
cause or assist in doing any of the things within a park area.
(F) No person shall erect signs, markers or inscriptions of any type within a park area without
the permission of the Park Beard Park Advisory Committee.
(G) Without prior approval of the Park Beard Park Advisory Committee no personina park area
may:

(1) Operate a concession, either fixed or mobile;

(2) Solicit, sell or offer for sale, peddle, hawk or vend any goods, wares, merchandise,

food, liquids or services; or

(3) Advertise any goods or services by any means whatsoever.
(H) Motor vehicles shall be operated only on roads and in parking areas constructed or
designated for motor vehicle use. No motor vehicle shall be operated on any trail or in any part
of a park not constructed or designated for motor vehicle use, or on any road or trail posted as
closed to public. Automobiles, trailer or other vehicles shall be parked only in designated
parking areas. This division (H) shall not apply to control and maintenance of park areas or
park property by city employees.
(I) No bottles, cans, ashes, waste, paper, garbage, sewage or refuse shall be left in the park area
without the permission of the Park Board Park Advisory Committee.
(J) No person shall set up or use a public address system in the park area without the permission
of the Park Board Park Advisory Committee.
(K) No person shall ride, drive, lead or keep a saddle horse or other animal in any park area
except on roads, trails or areas designated for that purpose. No horse shall be hitched to any
tree or shrub in a manner that may cause damage to the tree or shrub.
(L) No person shall operate or use any noise-producing machine, vehicle, device or instrument
in a manner that is disturbing to other park area visitors.
(M) No person shall operate any motor vehicle within a park area at a speed in excess of 15
mph unless the roadway is posted otherwise.
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(N) (1) Except for authorized overnight camping in accordance with these Council rules and
regulations, no person other than law enforcement officers or authorized personnel shall enter
or remain in any park area between the daily closing time and the daily opening time as
established by the Park Board Park Advisory Committee and posted at the entrance to the park
area. (2) Authorized camping is limited to that needed by vendors or security for special events,
or by special provisions of a contract with the city. All camping must be in self-contained units
and parked only in designated parking areas.

(O) No child under the age of five shall be allowed in any park area unless attended by a person
responsible as an adult under the circumstances.

(P) The use or possession of fireworks on park property is not allowed.

(Q) Any security that will be provided must be state certified and approved by the City Police
Chief.

(R) Rental fees must be paid for all days of use, including setup.

(S) No alcohol is permitted on park property unless approved by the Park Beard Park Advisory
Committee and City Council.

(T) Parking is only allowed in areas designated for parking on the River Bend park map.

(U) Park hours of use shall be posted as daylight to dark. (Only scheduled events with special
permission are allowed to conduct activities outside these hours.) (1993 Code, Comp. No. 4-9)
(Ord. 197, passed 10-1-1975; Ord. 413, passed 12-21-1987; Ord. 614, passed 4-17-2006; Ord.
633, passed 6-4-2007)

SECTION 2. Chapter 93 of the Winston Municipal Code is amended as set forth above. The additional
provision of 93.02(C) is set forth above.

SECTION 3. Such supplements shall be deemed published as of the day of its adoption and approval
by the Council, and the City Manager is hereby authorized and ordered to insert such supplements
into the copy of the Code of Ordinances kept on file in the Office of the Manager.

SECTION 4. This ordinance shall go into effect 30 days after its adoption.

FIRST READING BY THE CITY OF WINSTON OREGON CITY COUNCIL ON THIS 18™ DAY OF
MAY 2026.

SECOND READING AND ADOPTION BY THE CITY OF WINSTON, OREGON CITY COUNCIL ON
THIS 1T DAY OF JUNE 2026.

APPROVED BY THE MAYOR ON THIS 15T DAY OF JUNE 2026.

Christie Knutson, Mayor

Attest:

Thomas McIntosh, City Manager

Ordinance No. 26-724 4|Page
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Staff Report ADMIN 26-07

Subject:
Date:
Prepared by:
Title:

Background:

Analysis:

Recommendation:

Financial Impact:

Park Board Restructuring

June 1, 2026

Thomas Mcintosh, City Manager
Ordinance No. 26-724

In April of this year, the Winston City Council held a workshop with the
specific goal of evaluating the progress within local parks and the process
currently operating that allows for improvements therein. A consensus was
given that a restructuring of the Park Board platform was necessary to
foster a more expedited approach to updating old and deficient areas of

the parks.

The attached Ordinance outlines how the changes effected will be adopted
directly into the Winston Municipal Code. Chapter 93 outlines how the
current park board structure is orchestrated, which includes a six-panel
board along with a single council member as a liaison. Only one member
can reside outside the incorporated limits of Winston. The amended areas
of the relevant sections of the code outline a new park advisory committee
that includes four volunteer citizens, one council liaison and two ex officio
staff members. It also includes a new park volunteer program created and

codified that will have no limitation on participants or fundraising abilities.

Adopt Ordinance No. 26-724

No identifiable financial impacts at this point.



