
City Council Meeting
June 1, 2026, 1:OOpm.
City HaIl Council Chambers
201 NW Douglas Blvd.
541.679.6739 info.

Agenda

I. Call to Order-Chnstie Knutson, Magor
A. Pledge of Allegiance
B. RoIl Call
C. Adjustments to the Agenda

*}*SUSPTI{D COI'ilCIL MEETING_CALL TO ORDTR I'RBAN RII{EWAL AGEITCY UEEf,ING***
I. Call to Otdet-Allen Hobson" Ctair
II. Public llearlng

A. Proposed Winston Urban Renewal Agency 2026 - 2027 Budget
l. Read Public Hearing Process-Al/en Hobson
2. Open Hearing
3. Staff Report-Ann Munson, Finance Dredor
4. Out of Meeting or Conflict of Interest Disclosures
5. Public Statements

a. In Opposition
b. In Favor
c. In General

6. Council Questions/ Comments
7. Close Hearing

ffiADJOI'RN T'RA METTII{HALL BACK TO ORDER CITY COI'I|CIL MEETII|G***
II. Public Hearlng

A. Proposed City of Winston 2026 - 2027 Budget
1. Read Public Hearing Process-Chnstie Knutson, Magor
2. Open Hearing
3. Staff Report- Ann Munson
4. Out of Meeting or Conllict of Interest Disclosures
5. Public Statements

f,:'# 8xxff"""
c. In General

6. Council Questions/ Comments
7. Close Hearing

m. Consent Agenda
A. Approval of Council Minutes for May Ia,2026

IV. Commeats ftom the Audi etce-qnyone wr'shing ,o discuss ite m.s not couered on this agenda b welcome
to address the CitA CoutLcil as a wlwle. Please state lJour name dnd address for the record. Each speoket u,ill be
giuett a tno-ximum of 3 minutes. Speokers mag ttot defame, intimidate, or use profatilg or personal alfronts- The
Council reserues the ruhl to delog action until theA have ftll inJonnation on the i.ssue.

wisb ctt c@n laad.



v
VI

Reports: Boards, Commissions, Committees and Schools
Departmert Reports

A. Police Dept-Chief Sarti
B. Public Works-Andy Howell
C. Administration-TLamos Mclntostr. Citg Manager

Old Business
New Business

A. New Business Licenses
1. Wiley Wagon-Carey ne Weg

B. Set Council Workshop Dates, if necessitated
C. Resolution No. 26- 1226 DC Narcotics Agreement

1. Read by Title Oriy-Tlomos Mclntosh
2. Sta-ff Report- Chief Sarti
3. Comments from tlee Audience (3 minutes each speaker)
4. Council Action

D. Ordinance No. 26-723 Oregon HB4 121 Compliance
1. Read by Title Only Second Reading- Thom as Mclntosh
2. Staff Report- Thomas Mclntosh
3. Comments from tJ e Audience (3 minutes each speaker)
4. Council Action

E. Ordinance No. 26-724 Park Board Amendments
1. Read by Title Only Second Reading- ?hom as Mclntosh
2. Stall Report-?homas Mclntosh
3. Comments from tJle Audience (3 minutes each speaker)
4. Council Action

Upcomlng Agenda Items
Noa-Agenda Items from Council
Good of the Order

A. Check Copies
B. Claims in Excess of $50O

Anaouncements
o Coffee with Christie June 6th lO-noon; City Hall Annex
. Park Board June 9th 4PM; City Hall
. June 10!h

. l lAM Friends of the Winston Library; Winston Library

. Economic Development at noon; City HalI

. Planning Commission at 5:30PM; City HaIl
o June 14th Flag Day-Flg the Flag!
. City Council Meeting June 1Srh at 7'O0PM; City Ha1l

Executive Sessior-Rrrsuant to ORS 192.660 (2)
Adjournment

AMERTCANS WITH DISABILITIES NOTICE

As part of public pottcV, te C'hA ol Winston will attenpt to ptolide public accesstbilttll
to sen4ces programs, and actiulties. If acconmodation is needed to padic.ipate in
lhis meetitlg, please cotiact Winston Citg HalI dt 541-679-6739, at least 48 hours
pior to the scheduled nleetiv time.
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Wnston City Council - Meeting Minutes

Date

Time

Location

Presiding

Prepared By

1. MEMBERS PRESENT

Ilrember

Mayor Knutson

Councilor \Mggins

Councilor Hobson

Councilor White

Councilor Cunningham

May '18, 2026

May 18,2026

Called to order at approximately 7:00 PM; adjourned at7.47 PM

Wnston City Council Chambers, Wnston. Oregon

Mayor Knutson

City Staff (Al-assisted traoscription)

Status

Present

Present

Present

Present

Present

Staff Present: Thomas (City Manager), Andy (Public Works Superintendent)

3. AGENDAADJUSTMENTS

Thomas, the City Manager. noted two adjustments to the agenda:
. Announcement added: Lloyd Stutsman Pavilion Dedication at Winston Community Park on May

23rd at 2:00 PM (the Saturday before Memorial Day).
. Two new ordinances added under New Business (Ordinances 26-723 and 26-7241, to be read

by title only by Thomas Mclntosh.

A/leeting A,|inutes

2. CALL TO ORDER & PLEDGE OF ALLEGIANCE

Mayor Knutson called the meeting to order and led those present in the Pledge of Allegiance.
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4. CONSENTAGENDA

4A. Approval of Council Meeting Minutes

Mayor Knutson noted a correction to the previous council minutes: on page three of five, the figure
regarding lhe marijuana dispensary (referenced as'Winston's figure of approximately 4,000') required
correction to clarify it placed the city below the relevant threshold, not above.

Thomas highlighted that the minutes format had been improved using Al-assisted audio transcription
technology, replacing the previous manual process. Three format types were tested, with the Apple
format selected as the most detailed and efficient. This approach will be extended to all boards,
commissions, and committee meetings.

Action:
. Motion to accept the minutes as corrected by Hobson and seconded White: Canied (Unanimous

Ayes, no Nays or Abstentions)

48. Acceptance of Minutes - Boards, Commissions & Commiftees

Minutes accepted for:
. Traffic and Safety Committee - January 12th
. Planning Commission - January 'l4th
. Park Board - April 10th

Action:
. Motion to accept lhe minutes by Cunningham and seconded by White: Carried (Unanimous

Ayes)

5. COMMENTS FROM THE AUDIENCE (Non-Agenda ltems)

Mayor Knutson opened the floor for public comment on items not on the agenda. Speakers are limited
to three minutes and may not use defamatory, intimidating, or profane language.

No members of the public came forward. This segment was closed.

6. REPORTS: BOARDS, COMMISSIONS & COMMITTEES

6A. Traffic & Public Safety Committee - Teri Fink (Committee Chair)

Address: 1100 Abraham Avenue

Teri Fink reported on the Traffic and Public Safety Committee's April meeting:

Speed Data Review. One report showed 28,000 vehicles on Abraham Street (from Looking Glass to the co-op) in a
single day. Chief of Police flagged this figure as a likely inaccuracy and will investigate the data

Citizen lnput (February Newsletter Outreach)
Five written responses and one voicemail were received following a call for community input in the city
newsletter. Summary of concerns:

. Tokay and Winston Section Road: public nuisance vehicles and speeding near areas with
children.
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. Rose Ridge development road: multiple stop-sign violations and speeding. Chief will
monitor.

. Lily & Thelma Street (near the church): severe potholes on unpaved road. lssue
acknowledged: on the city list pending funding.

. Cary Street: lack of sidewalks and speeding. Citizen suggested posting a 25 mph speed
limit sign at the Highway 42 end (only the Lookingglass end currently has a sign).
Commiftee discussed adding the sign to an existing pole with no additional cost to the city
beyond drilling. Public Works Director Andy to be consulted for follow-up.

, Wnston Section Road i Brosi intersection with Highway 99: citizen reported worsening
speeding coming downhill, making right turns onto 99 difficult.

ODOT Outreach - Brosi / Hwy 99 Speed Limit. Teri Fink contacted ODOT regarding the speed limit change at the Brosi/Hwy 99 conidor. which
is state-governed.

. After several weeks of contact, Randy Camp (ODOT) listened to the concerns and agreed to
bring the matter to his traffic committee.

. Current speed sequence: 30 mph through town '- 45 mph near the former hotel/dentist office '-
55 mph at Looking Glass. Proposal is to extend the 30 mph zone closer to Brosi to address the
sharp speed transition.

. ODOT has rigorous rules requiring incremental speed transitions (30-45-55). Randy Camp
will report back.

. Council noted county jurisdiction begins at Brosi Orchard Road; Highway 99 remains under
ODOT state authority.

Council liaison confirmed no additional comments. Teri Fink thanked the council.

68. Park Board - Dorie White (Councilor/Liaison)

Councilor White noted the main agenda item from the Park Board was the memorial bench donation,
which was moved up on the agenda for presentation by Clay Caldwell (see New Business, Section 8B
below).

6C. Economic Development Committee - Councilor Cunningham / City Manager

Councilor Cunningham defened the report to the City Manager. Key highlights:
. Don Cook (Express Employment) presented information on a mutual participation program

between the city and his agency.
. Todd (Amazon Product Services) spoke about programs to allow local small businesses to

participate in Amazon's delivery network, enabling same-day local delivery. Described as a
potential win-win given Amazon's financial incentives for participating businesses.

. Chamber of Commerce Report (Steve): highlighted newsletter growth and ongoing efforts to
expand community outreach.

. Economic Opportunities Analysis: The Economic Development Committee will assist with a
$55,000 grant-funded analysis of the commercial and industrial stock in Winston. A bid will need
to go out in short order. Council previously approved a resolution to this effect.

. League of Oregon Small Cities Meeling: June I1th. 11:00 AM - 1:00 PM at the Wnston
Community Center. Open to .jurisdictions with populations of 10,000 or below. Lunch by Carlos
will be provided. Wldlife Safari invited to bring an animal exhibit (cheetah presentation noted
from prior event). Chamber also invited.
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Note: No minutes were available for this meeting as audio recording capability was not in place at the
time; future meetings will use the new Al transcription system.

7A. Public Works - Andy (Superintendent)

lrrigation System. New irrigation pump installed the prior week. Testing underway over the next 3-4 days to check
for leaks and broken components before full-season irrigation begins.

. Water levels are notably lower than normal for this time of year: the longest pipe used first,
versus the sho(er pipe typically used at season start. Lowest levels observed since the city
began irrigating.

. Fertilization program has reduced irrigation frequency from 6 days/week to 3 daysiweek,
reducing water consumption.

. Park irrigation remains fully manual (same system as always). Community Center and
Community Park are on timers. Future automation (automatic valves, wiring) is planned
incrementally.

End-of-Year Spendinq. Spending is at a near-standstill through end of fiscal year, except for emergencies, until the new
fiscal year begins.

Ford, Hart, and Peach CCTV lnspection
A CCTV inspection of the Ford, Hart, and Peach area was completed. This is a Priority 1 item
on the crty's infrastructure master plan.

Full restoration estimated at several million dollars. Plan is to address the worst sections in the
next flscal year (approximately 500-600 feet), sub.lect to budget availability. Some painting may
also be undertaken.

78. Administration - City Manager (Thomas)

Website Miqration to .qov Domain. Data migration from the current,org to a .gov domain is scheduled for May 30-31 (Saturday-
Sunday) 10 avoid disruption to daily operations.

. lT staff will update usernames and passwords for all approximately 35 city employees plus
council members and the Planning Commission during the following week (Monday, June 'lst
onward).

. The .gov platform offers the highest level of cybersecurity. The move is designed to reduce
phishing and email spoofing attempts.

. Note: City Manager will be traveling for a family graduation in Florida on June 1st.
Arrangements to be made by proxy.

City Propertv / Commercial Development Update
A city property corner has been cleaned up and brought into compliance after a lengthy
process. The owner may approach the Urban Renewal Agency (URA). Multiple commercial
operations are now possible at the site.

Winston Shopping Center (Bob Stipe, owner): A commercial broker has been engaged for
approximately one month with wide-area exposure. lnterest from a bakery shop and a church
has been expressed: confidence is lower that the church inquiry will meet the lease
requirements.

7. DEPARTMENT REPORTS
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8. NEW BUSINESS

8A. Festival Association - Memorial Bench Donation (Clay Caldwell)

Clay Caldwell, representing the VVinston Festival Association, presented a request for council approval
of a memorial bench in honor of Donna Caldwell, to be placed at Riverbend Park.

Bench details:
. Material: Expanded metal, hunter green finish - consistent with existing park furniture

standards as specified by the Park Board.
. Size: Six-foot bench sourced from Premier Poly Steel (the only vendor found to meet the park

board's criteria).
. Location: East end ofthe Riverbend Park slab. just outside the kitchen area (Donna's customary

break spol).
. Features: Arms on both ends (detenent for skateboard use), tabs on legs for bolting to the

cement slab, and a memorial plaque.
. lnstallation will be coordinated with Public Works Director Andy.

Action:
. Motion to approve the memorial bench installation by \Mite and seconded by Cunningham:

Carried (Unanimous Ayes)

. Core Property (Century 21 marketing): Only t'Jvo inquiries to date. The former lockers unit is
largely tumkey-ready for a restaurant. Solar project expected to complete within a couple of
months.

. Thai restaurant near the post office is reportedly looking for a larger venue. Staff will attempt to
facilitate a connection with available commercial spaces.

. $3,500/month rent for some commercial spaces is considered steep; staff expressed a
preference for staggered rent structures to help attract tenants.

Audit Status. City Manager praised the city's record of completing annual audits on time. Several Oregon
cities (including Drain and Cottage Grove) are at risk of losing their municipal charters due to
three consecutive years of non-compliance.

. Wnslon's audit for the current year is nearly complete. The City Manager expressed
appreciation for the Finance Director (Ann)'s work in maintaining audit compliance.

88. Ordinance 26-7 23 - First Reading: Marijuana Business License Moratorium
(Oregon HB 4'121 Compliance)

Full title: An Ordinance of the City of Wnston, Oregon City Council placing a permanent moratorium on
the issuance of new and additional marijuana business licenses, in compliance with Oregon House Bill
4121.

Staff Report Summarv (Citv Manaqer Thomas). Oregon HB 4121 was enacted approximately two years ago to address market saturation of
marijuana dispensaries statewide. There are currently more than 800 dispensaries in Oregon,
compared to approximately 273 liquor stores; Roseburg alone has 1'1 dispensaries.

. Under HB 4121, OLCC (Oregon Laquor Control Commission) will not issue new dispensary
licenses in any population area already served by a license per 7,500 residents.
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8C. Ordinance 26-7 24 - First Reading: Park Board Amendments & Creation of Park
Volunteer Program

Full title. An Ordinance of the City of Wnston, Oregon City Council amending Winston Municipal Code
Chapter 93 regarding the regulatory recommending body of the Park Board and introducing the
creation of a Park Volunteer Program.

Staff Report Summary (City Manaqer Thomas)
Following a comprehensive council workshop on the park board structure, the following substantive
amendments are proposed to Winston Municipal Code Chapter 93.

Park Advisory Committee (replacinq Park Board). The body is renamed from 'Park Board'to 'Park Advisory Committee' to signal a new direction
and expanded scope.

. Membership reduced from six voluntary community members to four members who may be
from any iurisdictional body (i.e., not required to be city residents).

. Two ex officio staff members added - appointed by the City Manager or designee. Ex officio
members hold no voting authority but their recommendations carry weight.

. One consistent council liaison position created, appointed by the council.

. All current park board seats are vacated upon ordinance adoption and 30-day appeal period
expiration. New applicants must apply and be individually approved by the council.

. Current park activities (including the upcoming mall and festival) will continue unintenupted
through the transition.

Park Volunteer Proqram. A new Park Volunteer Program is established as a subordinate body to the Park Advisory
Committee.

. No limitations on participation or activities that benefit Wnston's parks.

. Not subject to statutory public meeting rules (Robert's Rules, ORS public hearing requirements)
as it is not a governing body.

. A designated coordinator, appointed by the Park Advisory Committee, will report to the
committee at least monthly on activities and progress.

. The Park Advisory Committee retains authority to direct the volunteer program and make
recommendations to the council.

Key Council Deliberation

. Wnston's applicable population is approximately 4,100 (including a portion extending into the
Green area), which falls well below the 7,500 threshold. Therefore, Wnston is currently limited
to one dispensary license.

. A loophole in HB 4121 allows an existing licensee from another city to transfer their license to
\Mnston without OLCC issuing a technically 'new' license. This ordinance closes that loophole
and aligns city code with the intent of state law.

. The city's existing dispensary generates approximately 3olo of city revenue. This ordinance is
intended to protect that revenue stream from market dilution.

Public Comment;
. No public comments received.

Action:
. Motion to advance Ordinance 26-7231o a second reading by Cunningham and seconded by

Wggins. Carried (Unanimous Ayes)
. Second reading to occur at the next regular City Council meeting.
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Councilor Wggins raised a concern regarding the provision requiring that 'recommendations from the
committee shall not advance lo City Council unless expressly approved in writing by an ex officio staff
member.'

. Councilor argued this effectively gives a single staff member veto power over items the elected
committee and council liaison may want to advance.

. City Manager acknowledged the intent was to ensure staff 'keeps items on track'and consistent
with the Parks Master Plan, but agreed the language could be revised.

. Council consensus: language to be rephrased so that the council can hear committee
recommendations directly, with staff having the opportunity to advise the council on concerns
(e.9., budgetary or master plan alignment issues) - but not the ability to block items from
reaching the council.

. City Manager confirmed this is what second readings are for, revisions will be made before
Ordinance 26-724 rcturns lor a second reading.

Public Comment:
. No public commenls (public feedback was provided at a prior workshop).

Action:
. Motion to advance Ordinance 26-724 lo a second reading with directed revisions to the ex

officio approval language by Wiggins and seconded by Cunningham: Carried (Unanimous Ayes)

9. FINANCIAL MATTERS

Non-agenda atems, warrants, and claims in excess of $500 were included in council packets. No action
was taken at the meeting.

12. ADJOURNMENT

\Mth no further business, Mayor Knutson adjourned the meeting al7:47 PM

VMnston City Council - Meeting Minutes

10. ANNOUNCEMENTS
. Urban Renewal Agency (URA) Meeting: May 21st at 5:30 PM.
. Lloyd Stutsman Pavilion Dedication: Winston Community Park, May 23rd at 2:00 PM.
. Memorial Day: Monday, May 25th - all city offices closed.
. Flag Placement - Memorial Day Volunteers Needed:

" Meet at Winston Community Center at 7:00 AM to place flags on poles.
. Volunteers also needed at 5:30 PM to take flags down.
. New indoor/outdoor flags ordered; will be placed regardless of weather going forward.

. Next City Council Meeting: June 1st at 7:00 PM.

11. EXECUTIVE SESSION

No Executive Session was held



\tuinston City Council - Meeting Minutes May 18, 2026

Ihese nri4utes are subject to approval at the nexl regular City Council meeling

Mayor Christie Knutson
City of Wnston. Oregon

Thomas Mclntosh, City Manager
City of Wnston, Oregon
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RESOLUTION NO. 26-1226
A RESOLUTION OF THE CITY OF WINSTON ORECION CITY COI'NCIL, AUTHORIZING THE CITY
MANAGER TO ENTER INTO AN AGR"EEMENT WITH THE DOUGLAS INTERAGENCY NARCOTICS
TEAM (DINT}, TO ALLOW FT'LL ASSIGNMENT OF ONE FI]LL TIME CERTIFITD POLICE
OFFICER.

WIIEREAS the City of Winston operates a fully functional police department that provides

law enforcement support and as provided in Oregon Revised Statute 133; and,
WHEREAS Douglas County has a widely respected narcotics team with tl:e sole focus of
crimina-l activity with a drug nexusi and,
WIIEREAS the City of Winston acknowledges on both empirical and anecdotal levels that
drug related crime is pret,alent at an alarmingll,high rate and further assistance is needed;

and,
CIIIEREAS the DINT agreement rvould allow Winston to be a focused community for all their
operations in addition to receiving fulI training ald reimbursement for all offrcer-related

duties.

NOW, THEREFORE BE IT RESOL\rED THAT THE CITY OF WINSTON ORI}GON CITY COUNCIL;

SECTION 1 The Ciq.' Manager is hereby authorized to enter into an agreement with DINT

for a one-y.ear period as outlined in an agreement titled " Modification oJ' Douglas

Interagency Narcohcs Agreement', and wPD staff Report No. 26-O4 dated June l,2026,
both of rvhich are attached hereto and incorporated by reference.
SECTION 2. This resolution shall be in effect upon tJle date of its adoption'

ADOPTED BY TIIE CITY OF WINSTOil OREIGON CITY COUilCIL ON THIS 1ST DAY OF JI}NE
2026.

APPROVED BY TI{E MAYOR ON THIS 1ST DAY OF JI'NE 2026.

Christie Knutson, Magor
Afte-st:

Thomas Mclntosh, Citg Manager

Citg of winstotL Oregon
Resolution 26-1226

Page | 1
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Douglas County Ofricial Records
2025-0536Oaniel J, Loomis, County Clerk

Co'rtm;ssion€rs' Journals 0521t2025

DOU6I.At COUNfi OREOON. F1LED

This modiflcation is made on the

DOUGLAS COUNTY, a polrtical subdivi

MODIFICATION OF OOUGLAS COUNTY
INTERAGENCY NARCOTICS AGREEMENT

A
slon State of s

DOUGTAS COUNTY CTERK

day of
of the

2025, between
on, the

DOUGLAS COUNTY SHERIFF. thc DOUGLAS COUNTY DISIRICT

ATTORNEY, the OREGON STATE POLICE; thE CITY OF ROSEBURG. AN

Oregon municiPal corPoration (collectively "Douglas Interagency Narcotics Team"

or "DlNT"), and the BUREAU OF LAND MANAGEMENT ('BLIVI') , a federal

agency within the United States Department of the lnterior

RECITALS:

On or about July 18, '1990' Douglas County, the Douglas County Sheriff'

tn" oo,iji"" C-rnty oLtti.t nttorney, t-he oreg€n State Police' and the City of

Rosebuig entered into an agreement to estabtish a multi-agency drug

""i"i"".."""ii""*, 
known ai DINT ("origrnal agreement"), a copy of which is

attached to this modification and herein incorporated by this reference'

WHEREAS, it is the desire of the parties to modify the agreement to add

the BLM as a participating agency on DlitT and set forth the rights and

responsibilities of the Parties.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

I . AGREEMENT: The original agreement is modified and amended to add the

BLM as a participating ag"ncy on 
-DlNT 

The BLM agrees to assign one BLM

agent to DINT fcr the term of this modification'

2. APPLICABILITY OF ORIGINAL AGREEnitENT: As a pa!'ticipating agency in

orlri'tn" eilrlinall be subiect to a the provisions and responsibilities set forth

in the original agreement.

3. TERM AND TERMINATION: This modification shall be effective upon

.,g.lir;" "i"lr 
p-rtie" ano shall continue-in effect untjl terminated by any party'

H;;;dy;;y ierminate thts agreement for its own convenience upon thirty (30)

days wntten notice to the other party

1 - MODIFICAIION
ic toiiiiy ir""idilrrlorlr rnlerasencv asreemenr Modrrcar o' (THP 4 29 2025) docx)



4, ENTIRE AGREEMENT: The foregoing constatutes the entire agreement
between the parties and supersedes all previous agreements. Except as
modified herein, the terms and conditions of the original agreement shall apply

F ROS G BOARD OF COMMISSIONERS
By OOUG COUNTY
Na By

C atr
By

By
ORE STATE POLICE issi one'
By
N

Date

DOU sco NTY SHERIFF

eriff J anlin

e\

m
a5t0512025

BUREAU OF LANO
MA NAG EM ENT
By

n

Da S- t" - zv|s

Name
Date

DISTRIC ATTORNEY
By

Rick
Date

oun

senbero
u - 222{r-

REV ED AS TO R

By

Date az5

(Ci\A Srjlly fles\OrNT\OrNT rnlerag€ncy AEre€menl Modrfic.lon (fHP 4 29 2025) docx)

Date s-&,-Js
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AGREEMENT
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The DINT Policy Boar:d wiJ-I be conprised of the depart:nent head, or
his/her desiEnee fron each participating agency. Chaj-rnanship of
the DINI Policy Board rril1 be on a rotsational basis and will be for
a terE of one year. The chairnan sha1l be the departnent head or
his/her designee of one of the participating agencies. fhe board
r/ill neet a nininu.n of once a nontb, or at any tirne upon request
to the board chair:oan by a nerdber agency. The overall direction
of the DfNT Task I'orce's operations, ineluding the settinq of
investigative priorities and general operating lrrocedures, sha1l.
be vested in the DfNT Policy Boara. Each nember of the Policy
Board sha1l have equal voice in the conduct of business.

DI!I! XANAGEI.(E18[

Under the direction of +-be chai-rnan
CoNnander \.ri11:

of the policy board, the Uni*-

1) Be accountable for the plann.ing and managehent of the
operationat activities.

z) Be responsible for budget or grant preparationr request
control and reporting.

3) Direct the day to day activities of DINT, includinq:
a) Assign.nent of lnvestigations and ocher tasks tc unit

persomel .
b) Scheduling of perscnnel for DINI acti,/ities.
c) RevietJ and approval of investigative reports.
d) Supervision of personnel assigned to oINT and of

inveBtigatj,ons undertaken by Dr}lII.
e) Coordinate the DINT liaison vith other lau enforcenent

aqencias.
4) on those occasions when '.he Unit Cotrurander is not available

to provide the necessary management and supervision (i.e.,
vacations, itiness, etc.)r tenporary supervisory personnel
shall be provided by a participating agency-

DINT EYIDENCE EAIIDLIXG

Evidence wiL] be Eaintained at the Douglas County Sheriff's Office
in accordance !{ith the Douglas County Sheriff's Office qrritten
procedure and utilizing the Dcuglas county Sherlff's office
evidence forrfls.

Any money found and/or seized as a result of a search
soon as prac'.ica1. be called to the attention of
conmander. The Unit conmander shall be respcnsible
accounting and disposition of the mcney.

shal], as
the Unit

for the

PAIBIIT f,GENCY

The I'Parent Agency'r will be the Douglas County Sheriff's Office.
POLICX BOA.R,D



DINT

1)

2\

EtItIDTNG

The county will set uP a sPecia] account for the fundj'ng of
the DIMI prograrl. ti" 

-tt"5"nt-=t'iif ue subielt to periodic
audits under the same urir-o-, ity as any county revenue account.

Account.ability for the 
*"6""iii"t"'of taik -force funds !s

vested in the Task rot"t-J5"*aer and the Advisory Board'

The first fiscal year ti_or}Ir operatj-ons, the county has

i'Jlpo-""i". il;;;; ;i 5:si,slo'oo' ' rn the.event the proPosed

budqet is changed ptr'"i-i" adoption b-y- !h: Douglas cour'ty
;;;:; i.-t*1;;2,- ui "aj""a"t wiiL u" added to thj's asreenent
stafinq the actual anount '

I,IaXAGE}{ENI AND FIN}IICE STATEUENT

1l Douqlas county DeParcment
ad.ninistrative 1Y hanele ail

UO}IEY FONTEIIITRE

of Managenent and Finance sha11
seized Eoney.

1) when troney is seized for forfeiture j'n a case that arose frou
a ioint ir,r""t,.gutili 

-ot -uiit=t 
!y DINT' the Unit consander

will be responsible-Iot it'" ttuttutir.of monies' docrtmenta:ion
preParaticn .na te"oia tt"ping functions associated uith that
forfeiture i
a) The state of oregon Asset forfeiture Law ilill be utiLized

in at1 sei'zura "1u""t 
l'hich meet the state standards '

bl Iederal a= s.t-rorit itures l,ill- be utiLized in cases not
' filed under the State IaL"

c) AI1 seized "==ItI-f*o"l"s) 
shall be Placed in a special

DINT account.
d) Douqlas County Departnent of [lanageilent and Financa shaII

;dF.in istra tiv; I v handle al1 forfeited noney'
2) It is agreed ttre pilri -i""ofving 

account shall be nraintained
in or', irrt"ttst Ueaiing account by ttre treasurer of Douglas
county.

PORTEIII,RE ASSTT DISBSRSE}IENI

1) 50* cf the forfeited assets sha1l be used to offset the cost
of DINT oPeratlons.

z) i 6 t-.i - 
an'. 

-i".i"it.a assets shall be shared i'n egual' amounts
bY the ParticiPating agencles '1\ ii, -ii"'-."."f tlr.i issets are seized pursuant +-c an

) ) i;r";i;s.;i;;, "rti"Iiin""i"es 
age:rci-es :I3t rePresented bv-th)'s

.g.."..ii, the Uoaii rnty tutt'ot-izt a Pelcentage or sun of the
assets to be shared '

4| The policY Uoara silaff authorize the disbursenents guarterly
i"qii"i"g'on or before sePtember l0' 1990'



PERAONNEL

1) Each participating agency contributing Pelsonnel to the DINT
i"au 'shall lontiiue- thit employee as an enployee of the
ParticiPating agency and shall be sol'ely resPonsible for that
Lupfoyel. alry 

-aufi suorn peace officer,- vhile assigne'l to
auiy vitir the iINT t."t .= herein providec and worklng at the
direction of the PoJ"icy eoard chair:nan or the DINT Unit
coordinator, shal1 have €he sane Pover, duties, privileges and
imnunities as are conferred uPon a Peace officer in the
officer's agency.

2\ In Dattels not addressed in this interagency agreement *d/95
tolicies and Procedure nanua], assigned investigator-s will
'adhere to th-eir agency procedural nanual, if addressed
there!n '

3) If a DINT regulation is in conflict with a reglLation of. a

mehber's agen-cy, that nenber is to innediately contact the
unit conrnarider 

- and/or the head of the Denberts agency' Th'
Unit Connander and the agency bead vill resolve the conflict
and inforn the Eenber of the Froper course to follov'

For tIe purposes of coverage
against any losses, dauages

TORT CLAII.TS ACT COVERAGE

under the oregon Tort Clair-s
or liabilities arising out of

!-t-
the

Teamservices and activities of the
(DINT):

Dcuglas InEeragency Narcotics

A)

B)

c)

Each supporting agency shall Protect supPorting
personnel- by vorkers' comPensation insurance vhich
neet the requirenents of Oregon lavi

Each supporiing agency shall naintain in full force
and effect adequate public liability and ProPerty
danage insurance or self-insurance to cover any
claims which may arise by virtue of suPporting
services;

Each party assumes sole responsibility for the
torts of its ovn personnel and agrees to the extent
legally possible to hold each other Party to this
agreenent, harnless from liabili.ty arising fron the
acts or ornissions of personnel affiliated with such

4


