
City Council Meeting
December l, 2025, 7:OO pm
Ciry Hall Council Chambers
201 NW Douglas Blvd.
541.679.6739 info.

II.

III.

I

Agenda

Call to Order-Christie Knutson, Magor
A. Pledge of Allegiance
B. Roll Call
C. Adjustments to the Agenda

Comments from the Audlence-anyone wishing to discuss ilems nol couered on this agenda
is uelmme to address the Citll Council as a Luhole. Please state Aour name and address for the record.
Each speaker ruill be giuen a ntoximum of 3 ntirutes. Speakers ntag not defame, intimidate, or use
profanity or personal afftottts. The Council reserues the nght to delaA action until theA haue Iull
ittformattorr on the issue.
Reports: Boards, Commissiona, Committees and Schools

A. Douglas High School
B. Friends of the Winston Library-Paula Fetzer, Director
C. Economic Development, November 12,2O25-Daue Cunningham, Liaison
D. Park Board, November 12,2O25-Doie White, Council Liaison

Department Reporte
A. Communit5r Development- Landon Steuens, Citg Planner
B. Administratton-Thomas Mclntosh, Citg Manager

Old Business
New Business

A. New Business Licenses
1. Nails by Crystal-Crystal Coueg, Outner
2. Pathways Bookkeeping and Business Solutions, LLC-Chistie

Wuerst, Ouner
3. Umpqua Pressure Washing, LLC-Deuin Bogd, Ouner

B. Set Council Workshop Dates, if necessitated
C. Holiday Gift Cards for Staff
D. Traffic & Public Safety Committee Reappointment

1. Susan Chase
E. Resolution No. 25-1211 Property Surplus Kubota Tractor

1. Read by Title Only-Cindg Sarti, Citg Recorder
2. Staff Repo rt-Thomas Mch"ttosh
3. Comments from the Audience (3 minutes each speaker)
4. Council Action

TV

v
VI



vII.
VIII.

IX.

F. Resolution No. 25- l2 12
Pumps

Purchase of Variable Frequency Drive for Influent

1. Read by Title Only-Cindg Sarti
2. Staff Report-Thom as Mclntosh
3. Comments from the Audience (3 minutes each speaker)
4. Council Action

Upcoming Agenda ltems
Non-Agenda Items from Council
Good of the Order

A. Check Copies
B. Claims in Excess of $500

Announcements
Executive Session-Pursuant to ORS 192.660 (2) (e) and (i)

To conduct deliberations uith persons designated bg the gouerning bodg to
negotiate real propertg tra nsactions. 15 minutes.
To reuietu and eualuate the employment-related performance of the chief exeantiue
officer of any public bodg, a public oJficer, emplogee, or staff member utho does not
request at: open heaing. 5 minutes.
A{iournment

AMERICANS WITH DISABILITIES NOTICE

As part of ptrblic polic!], the City of Winston Luill afiempt lo prouide public
accessiDililg to seruices, progranls, and actiuities. If accoilmodatiott is
needed to parlicipale in thts meeting. pleose contact Witl.ston CitA Hall at
541-679-6739, at lec.st 48 hours pior to the scheduled meetirtg ttme-

x.
xI.

xII



CITY OF WINSTON
ECONOMIC DEVELOPMENT

November 12,2025 IZPM
Winston City Hall
541.679.6739

Minutes
I. CALL TO ORDER By Valynn Cunie, Chairmar .

Board members present were, Steve Johnson. and Val)'nn Currie.

No quorum so minutes will have to be approved when quorum present.

Guests: Don Cook
lI. Comments from the Audience

None
III. Committee Reports
l. Community Development- Landon Stevens. city plarurer, reported that city approved

renewal of Lovelace Subdivision by Tabor Construction. The Stone area beside Abby's is being

looked at b-v coffee house. Minor Land Partition on Civil Bend is in review. Red Bam Dispensary

will be gelting linal approval. Mr. Stipe bought the Antique Mall and was approved lor a 250K

.Ea{el{Eg grant, CORE is still in receivership. 2. Events - Chamber Report- Looking for nerv

director. Ners letter went out to 2723 households. Will receive $740.00 back from post otfice
for ret'und on permit. Thank you Steve Johnson for all your work.

Iv. OLD BUSINESS- Need Economic Development Board members..

V. NEW BUSINESSES- Rob's German Auto repair going in on Sherr-v Streel..Excavation

company, Dominoes Pizzahas new owner. Pressure Washing Company, and a Photographer.

VII. GOOD OF THE ORDER
The Partnership directors are meeting. The VA Parade wtrs rvell attended..UV Wine Gro*'ers are

doing Strategic Planning..
VIII. ADJOURNMENT

Next meeting w'ill be December 10, 2025 at noon.



CITY OF

WINS

Park Board Meeting Minutes
h-ovember 18. 2015. at 4:00 pnl
Winston Cin Hall

Park Board 2025

0nikka Driscoll
Melissa Tristan5
Jason Neiss

Call to Order:
The meeting *as called to order at 4:0{ pm.

Roll Call
Jack Holland. President

Raeann Rutledge. SecretaN
Deh Dc'Masters. Public '*brks

2. Minutes
The minutes lrave been read b1'all present. Minutes amended to include Jason Neiss present at

l0/l.l/25 meering and a tlpographical error on the C'all to Order. Onikka nrade a motion to approve the

amended minutes. Jason seconded the motion. All in favor. Motion passed.

3. Guests
Ntue

4. Old Business

A. Waiver olfees for 2025 WAID Communitl Christmas rvas approved by City Council I l/3/25
B. Guest Kelll' Eduards s'as referred to the Winston Chamber of Comnterce for further

investigation into a "Torm Square''.

5. Nen Business
A. Park Benches. lt nas decided to put together a binder for bench standards. photos and

catalog information.

6. Public Works
Public'rlbrks is assisting WDMFA $ith the planting of a permanent live Christmas Tree in Civic Park on

the Dickerhoofside of the park on l2l2i25.



7. Other
A, Onikka presented a motion to defer tbe Decemher Park Board meeting as per tradition

and reconvenes January 13. 2026. Jason seconded the motion. Vote s,as unanimous. Motion passed.

A. During the recent Park Board meeting- menrher Jason Neiss highlighted a saf'et1

ctrncern regarding the Winslon Communit) Center's parkin-u lot- notins that there is
onll one entrance and one erit. This poses a potential hazard in the event ofan
emergenc). such as a fire. After a productir e discussion- the Park Board agreed that
addilg another entrancL'or e\it lould signiticanlll improve safeq and accessibilil.
'l-he board norv reconrmends that the Cit)' Council rer ies this matter and consider

the next steps. potentiall-r inlolving Public Works. Irallic Safeq. or l'ublic
Safltl departments.

Nert Meeting:.hnurry Li.2036. -l:00pm. Location: Winston Citl Hall

iUeeting Adjourncd -1:-i Tpnl

Rneann Rutletl gc. Scer!'14lf



Application for

Business License

License/ID#: Sta

state: OR ,rr,Q7{t/n
e^d, crasWe 3q @ l ahD) ,(affl

st
Tell us about you:

Applicant:

Date of Birth

Mailing p.aar"t*, A8(!
City:

Phone: -b

Sectlon A:

Business Name

Street Address:

Clty:

u

Scope of Business (select one):

{ Permanent (Business addressed and/ot located within city limits - Coraplete Sectloa A)

! Contractor/Mobile Vendor (Business established outside city limits but conducting work
within city limits - ComPlete Sectioo Bl

n5 /)< ?
5 PO Box:

Star",Of4 zip, ?7?/lo
Business Tlpe: Secondhand Property Dealer? ND
Description of business to ineiude hours of operation and expected number of emplor"""' l- Sg'f F

Z--3.=-t >^,D

An grEs

,2
t.) en-

Reler to the winston Municipol code, n e xl; Chapter 17o; Sedions 110.01- 710.99, ond Chapter 112; Sections

112.01- 112-99. view it 24/7 ot the Ary Website underthe Governmenttab, or in peRon ot CW Hallweekdoys,

2o7 NW Douglos Blvd. (541) 67*6739 for info.

appricouon*19 E

Mailing Address:



(-rqs+aO C34 @ uq hoa .A,r'Phone:

Property Owner (if other than applicant):

Sq. Ft. of Building for srness:

Applicant Signature:

Property Owner Signature *ez-

Section B:

Business Name:

Business Type:

Owner/Agent:

Street Address

Mailing Address:

City:

Email:
I_ U +es

4 No. oI Parking Spaces:

*

Date:

Date:
(If different fro a

PO Box

State: Zrp:

E

Complete the followiag where applicable, aad slgn below:

CCB# DC Health Dept:

Current/Upcoming Projects (InPut IVIA if none):

Phone:

Ottrer:

Applicant Signature: te c&s_

Development Notice:

The isstance of a Winston Business License does not autlarize construction outright. Specific projed.s
including, but not limited to, propertA deuelopment, signage, building projeds' home cr:/r-struc'tion,
solar projects, and fenang require case specific reuiews conducted bg the Cifu of Win-ston-

ReIer to the Winston Municipol Code, ntb Xl; Chopter 17O; Sections 710.0X. - 110.99, ond Chapter 772; Sections

772.01- 112.99. View it 24/7 at the CW Website under the Government to\ or in person ot Aty Holl weekdoys,

2o7 NW Douglos Blvd. (541) 67*6739lor info.

apprrrtion*71 -21



Phong.

Prop+1ry Or.vner (f olrlei.thcn dpplieerrtlr

Appiicar}t Signature:

x Froperry orvner Signa'txrei

Seetion B:

Business Name;

fu. Ft. of Buirdins for Business: 47-5*-ffno of Parking spac€g:
-/)1

Date _=-=--'-_--

Iy.dilfere from sPPtico, t) I
Business l\'pe;

i

fl

I
I
I

Owner/Ageirt;

Street Address:

Mailii3g Address:

gospi€te tte

Curiert/Upcoming Fioje'ts (input lylAif none):

Appii-caflt Signature:

u) nl - 11? Qq

t;a*: 1? - t^z{-

DC Health DePt: 

- 

---:---.

DeveloPaeat lFotite:

Reler to the winston Munkipol Code,



:r** s?)f,Iitrt asB oNLy ***

LICENSE # 7q -- Z>

Business Location t33 Nw D{uc.y1 R L D Zor:ing t:q
Change of occupancy Y @ 

"ig" 
Permit Required Y @ 2dHand Property Dealer Y @

Planniug Official

7,,^-.1 /-* -"..., Co,.,^*..-i I c\F fi a., I Sal ort
Comments:

Vo.'orry L)

-lc j-,P r r'l t' i,;hl ttaAl-r -t,r,,.,cp;l R.au",'rt Sl,tuP", (,+ [2t,

is

Poltce Chief

Recommendation:
Cofianents:

lk.l-J5-
-3

IJ Date

pc.r. O Denyt

Ctty Marager

Billtrlg Clerk

City Recordet

Fee $50 Receipt #

Additional Remarks:

/'U: Ld
2 '> a-

-7.{ 2s
n-l \z> Letter/ Label O Entered/Mailed O

Date

Date

Date

CC

Refer ta the Winston Municipol Code, Title Xl; Chopter 110; Sections 710.01- 170.99, and Chopter 772; Sectlons

712.01- 112.99. View ft 24n ot the Cily Website under the Govemmenttob, or in person ot City Holl weekdoys,

201 Nw Douglos Btud. (541) 679-67i9 for info.

AppticottoniXq -7,.6-

o^r. it/e/z.s



Application for

Business License

Tell us about you:

Applicant: Chrisiie Wuerst

Date of Birth: Driver's License /,ffiilt_s,ffiffip
Mailing Address . 674 SE Gard en Way Dr

City . Winston State: OR zip . 97496

Phone. 541.670.7269 Email. pathwayschristie@gmail.com

Scope of Business (select onef :

N Perma.nent (Business addressed ard/or located within city limits - Complete Section A)

ti Contractor/ Mobile Vendor (Business established outside city limits but conducting work
within city limits - Complete Sectloa B)

Section A:

Business Name . Pathways Bookkeeping and Business Solutions, LLC

Street Address: 674 SE Garden Way Dr

* Mailing Address: Same PO Box;

City: Winston State; OR zip" 97496

Business Type: Bookkeeping and Business Services Secondhald ProperB' Dealer?

Description of busiless to include hours of operation and expected number of employees- I WII be

offering bookkeeping and business services like payroll processing, paybles and receiveble management, and

HR consulting. I will be going to business as wells as working out of my home. I am planning office hours of

Refer to the Winston Municipol Code, Title Xl Chopter 770; Sedions 770-07 - 170.99, ond Choptet 772; Sections

112.01- 712.99. View it 24/7 ot the City Webske under the Government tdb, or in person at City Hall weekdoys,

201 Nw Douslds Blvd. (547) 67957j9 for info.

ApprirotiontSO -29

9:00 am to 5:00pm Monday thru Friday or by appointment. lforsee that lwill be hiring a part-time employee in 1-2 years.



Phone. 541.670.2599

Properry O\x,'ner lif other than appticanl):

Sq. Ft. of Buildirg for Business:

Applicant Signature

Property Owner Signatllre:

Section B:

Business Name:

Business t4)e:

Owner/Agent:

Street Address:

Ntailing Address:

City:

Email: pathwaysch ristie@gmail.com

No. of Parking Spaces:

Date;

Date:

rl-t-fo?5

(If different ftom appticanl)

PO Box:

State: zip

Phone:

Complete the following where applicable, and slgn below:

CCB#: DC Hea-lth Dept:

Current/Upcoming Projects (Input ,rflA if none)

EtN #39-4966744Other:

Development Notice:

The issuance of a Winston Bt1-siness License does not authorize construction outright. Specific projects
inctuding, but not limited to, propertA deuelopment, signage, building projeds, tome constntction,
solar projects, and fencing require case specific reuieus conducted. bg the CiU of Wtnston'

Applicalt Signature: "t ,ll-6"ZsLb

Refet tothe winston Municipol code, Title xt; chapt-er x1o; sections 110.01- 710.99, ond chopter 772; sections

112.01- 112-99. View it 24n atthe City Website undet the Govemmenttob, or in person ot City H!1ll weekdoys,

207 Nw Douglos Blvd. (547) 6794739 for info-

g_ 25Applicotion #



*** sTAFttr: USE ONLY *)k*

LICENSE # 30 -2'

Busiiess l,ocalion b1{ SE tiir.usn, Dir Zor'ing R.uc

Change of occupa.r"y Y @ Sign Permit Required Y CI 2nd Hand. properry Dea-ler Y @

Plarning Ofliciai Date rr lt lz{
Commerlts:

L 5 A t1

,/1( ,tts .Ar.t,'l (,1<, Prr,-,+ ([n.r, t4a i€ e..;ecl { ,:t', "l h)uorr A, ncn-
h,

Potice Chief

Recommendation
Commetrts:

rant O Deny

iJ'2{City Manager

Brlllng Clerl

City Recorder

Fee $5O Receipt # lzzs
Additional Remarks:

Date

Date

Date

5 "1,, CC 7 7s Letter/ Label O Entered/Mailed O

Refer to the Winston Municipal Code, Title Xl; Chopter 110; Sections 770.01 - 770.99, ond Chopter 772; Sections

112.01 - 112.99. View it 24/7 atthe City Website uodet the Government tab, or in persan ot City Hall we€kdoys,

201 Nw Douglas qlvd. (541) 6794739 for inlo.

Applicotion u3o Z5

2r..*J
Suh'ier.i *o L;Frr+oto,",q {.,u^.\ un.\*,- rjer,n.h".i op L,r;r.rl //.,ut &crftr'fc,r"

t'ol'1,, ^ i o 
^,r 

A,a.z'^p .(

oate ,/-Zo'L5-

u lzrfz{



Tell us about you:

Applicant: +,Vt \

Application for

Business License

Driver's License/

i;
C

Date of Birth @qF :Gtr
Mailing Address: *il tuv f,t*eo4 Dtt
Cit_v r-z|,"5 y'oa state: o [/ ztp: 1)l?L

Phone: S.tt- ))o - 36 61 Emait: D<uiaJacp 73 Q- Ger*,t. Cek

Scope of Busiuess (select onel:

! Permanent (Business addressed and/or located within city limits - Complete Sectlon A)

{ Contractor/Iobtle Vendor. (Business established outside city limits but conducting work
' within city limits - Complete Sectiou Bl

Section A:

Business Name:

Street Address:

Mailing Address: PO Box:

City: iate zip

Business Type:
-Secondhand Propert5r Dealer?

Description of business to ilclude of operation and expected number of employees: 

---

Re1erto the Winston Municipol code, Title xl; choptet TTo; SecTions 710.07 - 710.99, ond Choptet 172; Sections

112.01 - 112.gg. View it 24/7 ot the City Website undet the Govefiment tob, or in person at City Holl weekdoys'

201 NW Douglos Blvd. (547) 679-67i9Ior info.

Appt,otio,Pl 2-5



Phone:

Property Owner lif other than applicant)

Sq. Ft. of Building for Business:

Apptcan

Property

t Signature

Signature

Section B:

No. of Parking Spaces:

Email:

Date:

Date:
(If different from applicant)

Business Name: ,r (55^tC l/ or5hrr. LLC

Busiless 'I}?e: € 55..r< 'Ur<5h'''

Ovrner/Agent: i)r-^ b'rl
Street Address: sod \vvr Etno".l DfZ tr;qr l-d^ Cft 37Vlt,

Mailing Address 5.6 /1/v F-i.-"<4 DiZ

City: L,/th5roL1 State: o/( zip:

PO Box:

I '7'( 1L

Email: Lt ra r^y<..t<S\i oJlc-k-

Complete the followiag where applicable, and sign below:

CCB#i DC Health Dept:

Current/Upcoming Projects (Input lVlA if none): pl+

,5ql'21 t." rc7

Ottrer: t-Lc 31'5loo71L

L

Applicant Signature: F Date: lo/ 3t lL5

Development Notice;

The bsuance of a Wirtston Business Lbense d-oes not atthorize cortstruction outright. Specific projects

including, but not limited b, proPerty deuelopment, stgnoge, builditq projects, home constructian,
solar projects, and fencing require case specifir: revieuts anducted bA the Citg of Winston.

Refer to the winston Municipol code, ri e xl; chopter 770; sections 110.07 - 710.99, ond Chopter 172; Sections

112.0t - 172.gg. View it 24/7 at the CW Wehsite under the Government tob, or in person ot City Holl weekdoys,

2O7 NW Douglos Blvd. (541)679'67i9 for info.

eoorirotiontSl -75



*rf* srAIryr usB oNLy:F**

LICENSE # 3l-z=
Business Location iob iVid Ft-,^,.r.rr br Zoring Rt-il

Comments:
L>, " o,. ;t__ h

clSt,ta- ftim **,,

l\,1 ,

Police Chief Da,r- /17-o'Z<'
Recorrmendation:
Co77l"'7l"ei"Ls:

t@ t O Deny

//'t"1'2fCitjr Maragor

Bflt:ng CIGrL

City Recorder

Fee S50 Receipt #
q

Addttional Remarks:

\G4NSQ-

Date

Date

Date

790 5 z

;"4 +b Z\zb '

Refer to the winston Municipalcode, Title xl; chopter 110; sections 770.07 - 170.99, ond Chopter 772; Sections

712-01 - 112.gg. View it 24/7 ot the City Website under the Government tob, or in person at City Holl weekdoys,

201 Nw Douglos Blvd. (541) 679-6739 for info-

eppticotionr3l -E

Change of Occup*"v Y @ Sign Permit Required Y 0 2"d Harrd Property Dealer Y @

Prannrng omcia g{^*- W o^t llfpfzs-

ill-zst>=
Letter/ Label O Entered/Mailed O



Landon Stevens

From:
Sent
To:
Subjecf

Umpqua pressure washing Llc <umpquapressurewashingllc@outlook.com>

Friday, November 7, 2025 6:09 PM

Landon Stevens

Re: Business License

This is a mobite pressure washing business. I am part owner, the other owner Angus Swan lives in

Oaktand Oregon. I just put my address down if you had to send mait somewhere. We don't have a

physicat business address.

For equipment it is just a truck and utitity traiter that I have at my house and he has a setup as we[[.

From: Landon Stevens <landon.stevens@cityofwinston.orS>
Sent: Friday, November 7, 2025 2:04 PM

To: umpquapressurewashingllc@outlook.com <umpquapressurewashingllc@outlook.com>

Subject: Business License

Hetto,

This emait is intended for Devin Boyd.

You recently apptied for a Winston business [icense for a pressure washing business. On the apptication, you

indicated that this is a mobite/contractor request and that the business is not headquartered within the city timits

of wnston. Based on the street address of the business, it appears to be located within winston city timits. You

witt need to provide a written response to the questions listed in "section A" of the business ticense. This can be

done via this email thread - no need to submit anything in physicat form.

What we are tooking for is whether or not this business compties with the zoning code retating to home based

businesses and residentiaI areas. Detaits Iike emptoyees, outdoor storage, vehicte trips, noise, and otherfactors
come into ptaywhen discussing a business that is based in a resldentiaI area'

Thankyou and tet me know if you have any questions.

Landon Stevens 1 ci.y- Plamer
City of Winston
458-803-0s32
Landon.stevens@citvofu inston.ore

1



I AU IIITERESITED trT:

CITY COUNCIL

PI,ANNING COMMISSION

PARKS BOARD

BUDGET COMMITTEE

URBAN RENEWAL ADVISORY

ECONOMIC DEVELOPMENT

TRAFFIC & PI'BLIC SAFETY

LIBRARY, (FOWL)

VISITORS INFO. CENTER

tr
I{ame Sa-vr <-
Resideace Address .9313 Rr-u.-L.,s Qa- Matlitrg \Sq,^ry\A-

City State

How Lorg? 'cl"'r yrs Age Qroup _7a-25 _26.55 _3650 _57-60 2(.or*
r,

Occupatiorl Eobbies/Interest3

Previous community iavolvemeat experlencc? b
3c-t,...a/ B e*.,a- CJ- &r-',r-al.---

I uaderstaad loort corrclpoldeac€ is dole by eaatl. I have, or EtU obtah, an eDall addresa ald chcct tt
rcgdarly. ResuEes are elcourage4 lot requlr€d, Fecl free to attach vhstever you foel 13 telovaat to belttg
appolatGd to the boatd, comrnfusloa, or comElttca you wl.h to servs.

r can commit I . daytine hours, aad/or I ean coEmit eveliag hours per mouth.

Appucant Signature: Date I

Feel tree to u.se the space below to add. teleoarLt l4for'r'f,e,tTo'tr got feel usouw ha* on b7^Pd.ct on gour
.Irrpol,,tmc,,L

J

CITY OF WINSTON
CITIZEN INVOLVEMENT

APPLICATION FOR
APPOINTMENT

n8 ztecoite 11 ''t?iA

rt"". 5q t d(O-l 7l ( EmailAddrcss

.L

*****See Rererse Side lor Importaflt InforTndtlo'r***+*
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RESOLUTION NO. 25-7277

WHEREAS the Ci[' of Winston owns and operates fleets of equipment or vehicles; and,

WHEREAS the Ci[' of Winston Public Works Department previously proposed and gained
approval to replace this equipment.

NOW, THEREFORE BE IT RESOLVED THAT, THE CITY OF WINSTON OREGON CITY
COUNCIL:

SECTION 1. The City Manager is hereby authorized to sufph.rs one Kubota tractor
L3O1O F as outlined in Public Works Staff Report No. 25-14 dated December O1'

2025 attached hereto and incorporated by reference.

SECTION 2. This resolution shall be in effect upon the date of its adoption.

ADOPTED BY TTIE CIfY OF UIINSTOIT, OREGON, CITY COUNCIL ON THIS 1ST DAY
OF DECEMBER2O?$.

Chistie Knutson, MaAor

Attest:

Cindy M. Sarti, Citg Recorder

Page [ 1

A RESOLUTION OF THE CITY OF WINSTON OREGON CITY COUNCIL DECLARING AS
SURPLUS AND AUTHORIZING THE CITY MANAGER A SALES PROCESS THROUGH
THE I.5 AUCTION, ONE KUBOTA TRACTOR.

WHEREAS the Kubota tractor L3010 F has outlived its useful life and is no longer in use;
and,

APPROVED BY THE MAYOR ON THIS 1ST DAY OE. DECEMBER 2025.

Cit!! of Winston, Oregon
Resolzfibn 25- 121 1



CITY OF

WINS

Staff Report

PUBLIC WORKS

Public Works 25-L4

Subject:

Date:

Prepared by:

Title:

Background:

Ana lysis:

Recommendation:

Financial lmpact: N/A

Public Works surplus item

December 1, 2025

Andy Howell

Surplus Kubota Tractor 13010 F

Tractor has been replaced with new Kubota tractor

The tractor has outlived its useful life and is no longer used.

Staff recommend Council allow staff to surplus the Kubota 13010F at next available l-

5 Auction



A RESOLUTION OF THE CITY OF WINSTON OREGON CITY COUNCIL AUTHORIZING
THE CITY MANAGER TO PURCHASE VARIABLE FREQUENCY DRT\IES TO CONTROL
THE SPEED FOR THE PUMPING SYSTEM FOR THE WINSTON.GREEN WASTEWATER
TREATMENT FACILITY SHARING 50% OF THE COST WITH THE GREEN AREA WATER
AND SANITARY AUTTIORITY FOR AN AMOUNT NOT TO EXCEED $77,472 OR $38,736
EACH.

WHEREAS the Citl' of Winston and the Green Area Water and Sanitary Authoritv co-o\\,n
and operate the Winston-Green Wastervater Treatment Facilit_y and share maintenance
and upgrades; and, r ,

WHER.EAS the Winston-Green Wastewateq Tr,eatfnerrt Facilitv, being a large regional
facility requires periodic replacembnf of necessary parts and equipment; and,
UIHEREAS the current pumping system has variable freq\rency drives that control the
mode ald speed to which ttre pump moves lluid; and,
WHEREAS t$'o out of the three variable frequency drives are older than 12 vears r;r'hich

fall outside the normal 7-1O year lifespan and it now stands necessary to replace them.

NOIV, THEREFORE BE IT RESOLVED THAT, THE CITY OF WINSTON OREGON CITY
COUNCIL:

SECTION 1. The City Manager is hereby authorized to purchase the variable
lrequencl drives for an amount not to exceed $77,472 and share the cost 

"vith 
the

Green Area Water Sanitary Authority 50/50, or $3S,736 each, as outlir-red in
Waste$'ater Treatment Facility Staff Report No. 25-05 datecl November 25. 2025
attached hereto and incorporated by reference.
SECTION 2. This resolution shall be in effect upon the date of its acloption.

ADOPTED BY THE CITY OF WINSTON, OREIOON, CITY COUNCIL ON THIS 1ST DAY
OF DECEMBER 2025.

Chistie Knutson, Magor

Atte st

Cindg M. Sarti, Citg Recnrder

Page | 1 Citg of Wirtston, Oregon
Resolution 25-1212

RESOLUTTON rVO. 25- 7 2 7 2

APPROVED BY THE MAYOR ON THIS lST DAY OF DECEMBER 2025.



The Automation Group, lnc.

ccB f172838

QUOTE
Quote #Q251118C

November 17,2025
Chris Sherlock
Winston-Green

Project Scope:

TAG is providing a quotation to Replace (2)Variable Frequency Drive {VFD) with a Allen Bradley PowerFlex 753 AC Drive- Drive

specs are below, TAG will remove the existing Safetronics drive. lnstall the new PowerFlex 753 Drive, New HIM door module,

install a DVDT Filter. Wire up the new drive, conligure the parameters. Once the new Drive has been installed and configured,

the system will be tested to ensure that it functions properly.

Materials:
. Two (2)Allen Bradley PowerFlex 753 VFD

. Air Cooled, Open Type,480VAC,3 PH, 125 Amps,75HP HeaW Duty
. Two (2)Allen Bradley HIM Module
. Two (2) Allen Bradley HIM Bezel Kit for Door Mounting
o two (2) PowerFlex 120V l/o card
. Two (2) PowerFlex Ethernet Communications Adapter
. Two {2) MTE DV/DT Filter - 3 to 600 Amp Range (0.5 to 5@HP) 380V to 600V, 50/60 Hz, 3-Phase

. Misc lnstallation Materials (Wire, Connectors, Labels, Etc.)

Tasks:
. Procure Materials Listed Above
. Travel
. Existing Safetronics Drive Removal
. DV/DT Filter lnstallation
. lnstall l/O Card and Ethernet Comms Module
. New PowerFlex Drive lnstallation
. Mount Bezel Kit and HIM Module
. Configure Drive Parameters
. Testing

clarmcation/Exclusions:
. PLC/HMI/SCADA Programming and Programming Software
. TAG'S Labor Pricing is not affected bV the National Supply Chain Shortages, but due to Vendors rapidly increasing

material prices, we may need to reprice some materials at time of order.
. Lead Times for specific materials are very unpredictable at this time and cannot be verifled until orders are placed. We

are also 5eeing some items slipping from the predicted delivery dates after order by a few weeks and also seeing some

items showing up early. TAG will track progress on orders and provide updates.
. Payments with Credit Cards will have additional charge5 added to the price below based on the current % rate of the

processor.

Winston Green lnfluent Pump 81 & I:t VFD Replacement (Materials Price) 538,238.00

winston Green Influent Pump rl & x3 VFD Replacement (Labor Price) 539,234.00

Thank you,

tL,sropk, fid,,rez
Christopher Rodriguez
Ofiice:541-359-3755
estimating@tag-inc.us TAG slanda.d lerms apply

Total Price 577,472.00

@
J!-G

RE: winston Green lnfluent Pump #1& $3 vFD Replacement



Stoff Report WWTF 25-05

Date:

Prepared by:

Title:

Background:

Analysis:

Recommendation:

November 25,2025

Christopher Sherlock

lnfluent Pump Station VFD Purchase

The treatment facility uses Variable Frequency Drives, VFD's, to control the speed at

which a pump moves fluid. The Average lifespan of a VFD is 7-10 years before it is

considered obsolete. There are 2 ofthe 3 VFD's in our pump station that are 12 and 13

years old and are obsolete to the point where we are no longer able to get parts for
them. These are a critical part of the facility-

Since staff is currently working on acquiring new pumps for its main pump station now is

the time to swap out the 2 older VFD'S so that all 3 can age out together.

Currently The Automation Group, TAG, is the integrator of record for the facility. They

have provided a quote for the replacement of 2 VFD'S. lt is recommended that they
perform the installation as they were the ones who performed the last installation and

have extensive knowledge of the facility's electrical and programming needs.

The total purchase amount is 577,472. The cost that The City of Wlnston would incur is

S38,736, leaving Green Area Water and Sanitary Authority responsible for the

remainder 538,736. This is a budgeted item.

Financial lmpact:


