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The City of Winston provides excellent recreational opportunities
for the community through a beautiful parks system

The mission is to dream big about the future and to create a
simple system for taking measured steps toward that future



SYSTEM DEVELOPMENT CHARGES
A TOOL FOR THE FUTURE
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System Development Charges (SDC’s) are a method of fundraising to help support utilities for
municipalities. The specific focus in for the accommodation of growth so the City can prepare for
the future, while also enhancing the attractiveness for new and existing residents.

The Parks System is unique in that recurring user fees are not attached to parks. This situation
places specific emphasis on parks and how to fund them.

What SDC’s are not; the single solution for our funding challenges.



SYSTEM DEVELOPMENT CHARGES
OUR OBJECTIVES
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• Dream big, and start saving for the future now

• Expand upon the current Park System Master Plan and to put it into practice

• Develop system mapping and a detailed Capital Improvement Plan (CIP) with cost estimates

• Enable our ability to get ready for future funding opportunities (case studies)

• Create a living system for periodic updating to match the vision and changing priorities



SYSTEM DEVELOPMENT CHARGES
WINSTON PARKS - BACKGROUND
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• Preparing Winston for the future requires leadership, vision, creativity and funding

• Winston’s Leadership team called a collaborative brainstorming meeting with City Staff, Civil
West & Midea Engineering to lay out a plan for SDCs, with these goals:

• Create a system for updating SDC’s in the most cost effective and timely manner

• Collaborate across areas and between groups to enable cost savings & efficiency

• Develop updated growth estimates and CIP’s for wastewater & parks

• Generate a system to enable simple periodic review and update of SDC’s in the future

• Lay the groundwork for updating of other SDC areas (transportation, storm)
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SYSTEM DEVELOPMENT CHARGES
THE PROGRESS WE’RE MAKING IN PARKS
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Community Center Roof Rehabilitation

• Leveraging funding opportunities to protect key parks assets

Community Park Pavilion

• Invest in design and definition of projects

• Seek opportunities for funding in a position of readiness to accept and act
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SYSTEM DEVELOPMENT CHARGES
CAPITAL IMPROVEMENTS
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• The project team reviewed each park in 
detail and developed a comprehensive 
list of projects, including projects needed 
for current park deficiencies, as well as 
big-pictured community improving 
projects (over 40 projects).

• Project need, descriptions and costs were 
developed to support the analysis

• Not all projects are SDC eligible

• Mapping supports larger vision



SYSTEM DEVELOPMENT CHARGES
SUMMARY OF ANALYSIS
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Parks SDC Methodology

• Population projections (Civil West) developed as part of the Wastewater System SDC

• Capital Improvements (dream big, but also consider a less ambitious vision)

• SDC eligibility was considered, and percentages applied to find a range of potential SDCs

• Parks System mapping was developed to provide a tool for creating, communicating and
acting on that vision

• The mapping, CIP, and SDC framework can be used to continuing with a living process for
review and refining the parks plan.

• SDC should be reviewed each year to understand progress and to adjust as needed to stay
on track with the updated vision.



SYSTEM DEVELOPMENT CHARGES SUMMARY OF ANALYSIS

16



SYSTEM DEVELOPMENT CHARGES SIMILAR COMMUNITIES
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*   Winston Water – Note that new growth must pay Winston-Dillard Water District SDC’s as well as City of Winston Fees
** Preliminary wastewater SDC value calculated as part of WW SDC study by Civil West Engineering

* **



SYSTEM DEVELOPMENT CHARGES
REFLECTIONS & RECOMMENDTAIONS
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Reflections

• Leverage the Framework to mobilize vision into action (Mapping, C.I.P, budget, SDC’s)

• This vision can be a living document and updated easily to adapt to changing priorities

• We are making progress already, but we can do more to prepare for opportunities (pavilion)

• SDC’s are not a single solution, but part of a larger system

• The Parks System does not capture funding like other utilities in the City (funding challenges)

• We need to capture funding to enable preparations; to be ready for funding opportunities

Recommendations

• Charge as much as you can, while also enhancing the appeal of Winston to newcomers

• Use the framework we’ve developed to continue envisioning and refining



SYSTEM DEVELOPMENT CHARGES
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City Staff
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the parks system and the community has inspired the planning effort.

Civil West Engineering

• Thank you for fostering collaboration to save time and money for the community.
Your efforts to develop updated growth projections directly applied to the parks work.


